
PARKSTATUARY

Re: Solicitation

We commend

successful

theagainonce

of the tworemoval

City andCouncil

Southern furtherwithoutstatues

unwanted

Park at in thefollowsGettysburg

andcollect, preserve,is to rescue,

4 other formuseums

all have

statues.

need to preserve

speak, and statues notare

for theWe thank you

following comments.

in

these for 20+museums

a

in bronze.bodiessilent

statuesSoutherntwo

successfully operated

simple fashion and statues are often within 30 feet of other

father expressed it, weAs a LithuaniaThere is no ennobling of the statues.

and not vague concepts. Stones dothe past and learn from tangible statues

years! They display statues

These

with Civil Warassociatedstatues

statues.

Taiwan, Russia, Hungary and Lithuania

unwanted

incident.

footsteps ofproven

for theof CharlottesvilleCity Manager

unwantedStatuary Park at Gettysburg’s mission is to rescue

Our mission19"as otherera figures as well century figures.
to thepresent public.

Statuary

14, 2021OctoberOfferStatuesof Confederate

AT

are

opportunity

excellentindeed

to submit a

examples

proposal

of 3 noted

and would

sculptors

respectively

works.

submit the

cost of moving the bases) isa(and perhaps unnecessaryFirstly, the enormous

meaningful deterrent and favors well established institutions or those close to Charlottesville
institutions and museums, especially thoseitself. In fact, this requirement handicaps newer

distance from the currentlocated at some resting place(s) of the statues and bases. (Bases could

andbe replicated at a future site for a fraction of the transport cost using laser measurements

modern materials.)

Sec. 1.2

Sec. 2.2. We believe

historical events.”

Sec. 2.5 This section

empowered
then how

retranslate

can

and

wouldwe

is

to re-interprets past

be made? If the late author

Beowulf, his translation

generations

bid under the

problematical since history

equally entitled

corrections

qualify to

would not

enabling category

does change and

events. If future

of “engaged in commemorating

generation is rightly

interpretations can never

each

change,
Heaney could not have been allowed to

have made Beowulf newly accessible to enchant future

Seamus

of readers.
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biography that a contemporary term for Gen. U.S.

term “bloodyGrant was “filthy “butcher.”? In fact, a simple Google search shows past use of the

oftenHistoriansthe term “filthy.butcher.”butcher”, but it is Chernow himself who has coined
benowChernowthat Mr.the past (as is their prerogative) and does anyone proposesensationalize

historianNoted Ron Chernow asserted in a recent

corrected?

2.6 OfferorSec.

takenot

costs

Sec.

an

of

is solely responsible for removal relocation

advantage of the $250 mm program

exactly this type of “relocation”, may

that Mellon

be failing

city, if it does

thedefraypromoted help

fiduciary duty. (see below)

re-erection...Weor

Foundation

its own

believe the

tohas

plan could be well strengthened by havinglong-term sustainability of the recontextualization

to the required commitment.“teeth”toclause provideexplicit, tightly crafted indemnification

3.2 The

for RemovalPaying and Transport of the andStatue Base

city of Charlottesville work with whomever is the winning
the costto coverof grants offered by the Andrew W. Melion Foundationavail themselves

Taking the Foundation at its word, Meffon Foundation
moving and re-siting the monument.

as per their website.committed $250 mm over the next 5 years for exactly these purposes,

recommendWe would

W. MellonAndrew

that the

Foundation (NY) announced

Replace (Oct. 2020). Specifically, the

monuments or

as

mm Monuments

three stated goals

Census, Remove,toProject

and

is “relocate

of

and

existing

memorials”

monumentsproject@mellon.org.

Staff, inquiries@mellon.org_at 212-838-8400.

decline

$250

third of Mellon’s

See website

We thank

a

bidder

and expense

has

you for the opportunity to prepare

stated above.per the reasons

an

I contacted

offer on

Julie B. Ehrlich, Program Advisor

behalf of Statuary Park at

and Chief

Gettysburg

of

but must

Sincerely,

T.C. Donahoe

www.gosmuscum.org

(Cihu Memorial Statues Park)

Park)(Fallen Monument

Park)(MementoHungary
Lithuania (Grutas Park)

'Taiwan

Russia

2
Chernow, Ron, Grant, New York, N.Y., Penguin Press, 2017, page xxi
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VATION La)

October 15, 2021

Charlottesville

605 E Main

2nd Floor

Street

VA 22902Charlottesville,

Confederate

DEAR

CouncilCity

Offer:Statues

CHARLOTTESVILLE

The Jefferson

this opportunity

School African

1924

We

it intoremolding

City’s values of

be informed

a

a

worknew

collaborative

that

of enslaved people, extending

material

In its

Lab

in a new

recently

defined

public.”

published

Like

Charlottesville's

time whites

blackflourishing

The Lee

Charlottesville

it from

wanted

to

the

was

drove his

intimidate our

killed, and

into

from

social codes

icon of violent

of social change.

during

Monument

and

the

the country,

of Jimera

reinforce

inpresence

throughout

Crow,

againstpower

that

a crowd

is not

its central

engendered

white

a

a

white supremacy

the

on

removing

city became

a

Heather

Nazi-sympathizer

demonstrators.

Even taken

in downtown

Lee

white

from

nationalism.

injured, when

enough.

by

our

of

descended

government

of anti-racist

location

rioters

engulfed

weremany

rodlightning

elected

globally-resurgent

Recontextualization

removed

bronze

of power

symbolically

have

Audit,” the

2017, neo-Nazi

park. The violence

car

that

melted

Monument

internationalan

in August

withsynonymous
Heyer

to

of

of descendants

race

symbol

will

population.

when,supremacy

powerful

erectedwas

theexpresses

voices

on

memorials

statue

becamestatue

the

“a statementas

Lee

when

a

it downmelting

process

Using this statue’s

Confederatemany

thatart

dialogues

“National

monuments

public

theto

Shrady-Lentelli

ofpurposes

prioritizes

will be

Plowshares,”

of the

democratic

the

2010.

way

into

appreciates

justice. This transformation

and

engagement

locally since

of

racialand

community

occurred

for theE. Lee

CenterHeritage

possessionrequest

inclusivity

by

COUNCIL,

its offer, “Swords

of Robertmonument

Statue

American

submitto

E. Lee

CITY

City of Charlottesville.

and

Robert

statue

wherever

from its pedestal

Charlottesville,

will allow

it is placed.

it to remain

and

the

an



Transformation

Ta an)

draw

is different

materials that

the false

The Lee

Our proposed

Jefferson

renewal

Thank

such

the

believeWe

are a fixed

willart

very

our

history forwardmove

symbols

chance

singular of harmsource

transformation

has

into

to

may

for this

Plowshares”

transform

not

unwantedinherited

right solution

“Swords

the

is valid

you

that

it is the

through

offer

a

of
city

School's

Charlottesville

been

process

Butoppression.

that

from

Lee statue.

to

piece ofnew

and

part of

leave

our

heritage.

has

for every

in the

opportunityan

the

it will be formedthat

used

notion

statue

solution

fact

once

sharedcommunity's

This

were

will createproposal

behind

thefrommeaning

destruction:from

this

to

be the right

symbols

city and

proposal

trauma

community.our

this

of

statue. The

offers

into healing and

art.

for 120

for your

days.

consideration.

Sincerely,

DR. ANDREA DOUGLAS

SUTIVE

2SON SCHOOL AFRICAN =:CENTER



SWORDS INTO

“Swords Plowshares"Into

of Robertmonument

of

plowshares"

theultimately,

to

E. Lee

statue;

its bronze

the

This proposal

for

Charlottesville

Arts

educational, arts

Charlottesville

national

is

conversation

thePlowshares,”

write

philanthropic

a innovative

plan fora

suchsuccesses

Memorials

theas

and Public

the

work of reflect

be

should

attentiveespecially

that,community

In the 20th

in

will extend

both

voices

In the century,

the

time

ideas

acclaim,

21st

and

our

in UVA's

that

Bridge

that

will recast the

“SwordsBy selecting Into

toopportunityan

defineto

at

placement. The

shaping

(by those

civic

highly regarded

aspire for SIP

its own

to

the

to

democratic

result

artistic

in work

reckoning

spaces.

white

have

its

recently

leadership

values.

Enslaved

a

will

public

ignore

for

to

new

same

which

Memorial

In thisUVA.

conversation

distinguished

to

Race,

that

life and

willing

earlieron

people: the

monuments

be

builds

on

values

commitment

giving Charlottesville

that

the

SIPmonument.

Laborers

of enslaved

from

Lee

Commission

Enslavedto

city will again

express

the

process

of its future

We

believes

community

Ribbon

acclaimed

our

the

andmuseums,

of

of commissioned

thematically.

while

give

Blue

excluded

by pieces that

reflected

spaces.

engagement

Memorial

was

the

UVA, theat

coalition

public

of descendants

was

Charlottesville

geographically

equal critical

the

its collection

art--this

the

criteria

harms) for

removed.

public

the

ago,

This

will collaborate

and

century

century,

supremacy's

been

a

and

fromsupport

groups,

transformation

Race, the

community

to

artistic

on

Center

City’s story.our

community

Spaces,

conversation,

art

theto

Dialogue

new

inchapter

SIP would

Heritage

Communities

statement

will

engagement

public place.a

American

bolda

and

City Council

extensivean

maketo

thatto

in

with

community

monuments

input will be keyCommunity

includes

about

Charlottesville

andnew

positioned

and

Project, Virginia Humanities,

of Enslaved

organizations.

and

process;

Upon completion,

African

“swords

disassembly,

installation

Memory

other

City’s values

transforming

engagement

organization,

Initiative’s

of

committed

School

501¢c3

along with

uniquely

vision

of art.piecesor

Descendants

Initiative,

and

community

theexpresses

transportation,

City for potential

nonprofit

Society Foundations,

Progressive

the

by the Jefferson

University of Virginia Democracy

Open

fund

piece

theto

thatartpublic

artist-in-residencean

newa

is submitted

a

of

of

1924Virginia'sCharlottesville,

by the prophetic

extensivean

artworkcompleted

(JSAAHC),

worknew

SIP would

commissioning

repurpose

offer

a

articulatetoproposes

as

(Isaiah 2:4),

of thedownmelting

(SIP)

PROPOSAL

racial justice. Inspiredandinclusivity

into

PLOWSHARES

SIP

Laborers

that

with

receives

our



town's racial

conversation

politics that is distinct

about politicsracial

Enslavedto

and justice. These

different ofaspects

focus to

truth

the

the

forstruggles

conceptually

historicalat

articulate

connecting

contemporary

will interact

efforts

further

moment,present

slavery

works

community's

SIP woulduniversity's.

our

on

monumental

our

the

addressto

Laborers'sMemorial

social

from

equity

by embedding

telling directly into the

landscape.

theThrough

with City Council's

the City Council

hasOur community

unique character,

and builds

historic

SIP is prepared

location

and

and

as

with a

about

fromstatue

A

has agreed to

of the

cherishes

ofinterpretation our

studiosculpture

in such

facilities.

has

The

until

agreed to

the time

pick up the

disassembled

tocomes

involved

its currentfromstatue

will be furtherstatue

contractors

transformativea

Lee

JSAAHCTheimmediately.

up thepick

thefacilities, where

it to their

plans

granite

repurpose

from city

enthusiasticare

project.

as a

to

is well associated

The process

and non-traditional

parity with

ofmember

with

will consist

sites

the

of

inaugurating

by Frank

DukesNegotiation.

shiftrecent

on

facilitatedmeetings

+

engagement

an

the

played

including

virtually to ensure inclusion

the

of

for UVA's

bothas a

conversationextensive

of

colleagues at

andcommunity

team

community

and

series

key role in mediating

its descendant

design

six-montha

Dukes

a

Jefferson

living facilities, public libraries, cafés, beauty

occur

Charlottesville

and

City property

ingots. The ingots will be stored

2022, JSAAHC

Engagement

Board's

reflectivearts

ENGAGEMENT

anddialogues

Lee

it to its

transport

participating

In January

literary

resources.”

the

medium.

COMMUNITY

2025”:

visual, andperforming,
and diversity of Charlottesville.

the evolving researcharound

foundrythat

as

art

andproperty

He

remove

transport

an

of

& TIMELINE

to

reconstituted

them

sectionCulture”

& TRANSFORMATIONREMOVAL

consultedhas

and

PLAN

-

and"“C'ville Arts

it “is consistentdriven,community

world-class

culture,

heritage

in thedescribedas

beits outcomes

Vision

programming

PROPOSED

STATUE
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a larger reparative justice and

complex American history by

accurately depict our evolving democracy.

States

amends

narratives

nation—and

that

committedare

in the

us

truth-based

the

we

equality, accountability

allows

past legacies of oppression.
Monument

and

monuments

around

of the Jefferson

proposal for the future

know, Open Society Foundationsmay

world

justice,

thatequity strategy

recommendationour

Plowshares”into

we
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regards,

Director

and racial justice to inspire hape foraccuracy

democracy.

The Open Saciety
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was erected in 1924. The JSAAHC has the credibility andspace when the statute

It has been a leader in city discussions about systemic racism for years. “Swords

of the 2016 recommendations of the Blue Ribbonrepresent a creative culmination

As members

Thank

has

transform

healing.

process

in the African-American

about

for

that

of

Virginia



City CouncilCharlottesville

605 E Main Street

2nd Floor

Charlottesville, VA 22902

Dear Members of City Council,

joinedtogether to sit through 17 meetings ofthe City’s Blue Ribbon Commission

Memorials and Public Spaces(BRC) as appointed members of that Commission. Except for

devoted entirely to public engagement, each meeting began and ended with public comment,

In 2016,

It extraordinarilydisappointing towas

onwe

those involved LeeMany of
-

their freedomthat mandated

hear

“he liberated

as soon

so

his own

possible, aas

totally false histories being presented to

of hisslaves” (reality:he fought the terms

many

case he lost in court),

three

us

meetings

during chat time.

willfather-in-law’s

African“he welcomed

Race,

Americans histo

followingAppomatox”(reality: he was lauded for his defiance of a Black man who dared

to attend his church), he was fighting over state’s rights, not slavery(reality: the only state’s right in dispute was

che right to enslave), “he was a paragon of honor” (reality: he allowed his soldiers to kidnap and enslave free

Blacks during his campaign in Maryland and Pennsylvania).

church in che months

The Lec statue,

white supremacy

former location.

Jefferson

by generations of whites blinded by the poison of

ail theseof served as the worst form of idolatry. It is not enough simply to remove it from its

It must never again be allowed to stain ours or any other community’s soul. By supporting the

African American Heritage Center’s “Swords Into Plowshares” proposal, Charlottesville willSchool

-

begin making amends

Please

for

helpcomplete the

public spaces.

emblem

of dedication, its venerationits ceremonies

The

a century of

work of the BRC

will engageJSAAHC
of harm into one of

Signed,

Don Gathers, former chair

John Mason,

Andrea

Frank

former

Douglas
Dukes

Jane Smith

complicity in

vice-chair

our

and of so

that false

many who have said “no mere”

community

hope and healing. Please

worship.

in a

make it

thoughtful, inclusive

possible to do so.

to white

process
to

supremacy in

transform this

our



October

City
605 E Main

2nd

p
7, 2021

Charlottesville

THE BRIDGE
PROGRESSIVE ARTS INITIATIVE

Council

Street

Floor

VA 22902Charlottesville,

Dear City Council,

On behalf

support

vision

staff and board

for the Jefferson

and deliberatethoughtful

bright

entireof the

unanimous

of The

School African

Bridge Progressive
American Heritage

approach they’ve outlined stands in stark

for public engagement, education,processand inclusive

The Bridge Progressive Arts

guidelines which necessitates

Arts

Center’s

contrast

and

to

endure.

those

is

and

With

abiding

ideals.

this

Initiative

Those

proposal,
narratives

which

is

and ideals.

gifted
Thanks

uniquely poised to transform

in public spaces.

now

associatedare

cityour

our

with Charlottesville’s

torare

to the

own

Into

as

a

of Offers

a

bold

20thearly

for statue

century,

possibility.

unique power to

E. Lee

a

acquisition
E. Lee

the Swords

As a city,
invoke and

monument

step toward

national

offerto

of the Robert

democratic

have

our

proposal. The

only proposal

the erection

of the

and ambition

a

Plowshares

the

indicateto

of the monument.

Where

Robert

takeopportunity
thoughtful leadership

narrative while inspiring

a

writingam

Swords

Solicitation

“the

1

all others

transformation

applauds the city’s September 2021

narratives.”rejection of the Jim Crow-era

monument served to advance the prevailing racist and exclusionary narratives

Plowshares proposal will champion a more compassionate, inclusive, and

have a sobering understanding of how public monuments, art, and symbols
narratives

Initiative,

must

anddismantling

Into

we now

imprint
no longer

replacing
of the JSAAAHC, Charlottesville

conversation about race, history, and

the role of art

The JSAAHC

organization.

having served

Public

The

is the

Spaces,
JSAAHC’s

Crow-era relics

them, and

applicants

To

as a

and

member

I

having

thoughtfully carry

enthusiastically

would

out

executive

City
served

long standing

precedes the

the

on

removal

like

Into

the support

ar.

The Bridge Progressive

Director

Arts

selection

to

Into

Initiative

Blue

It is also

is well

Ribbon

the

For

utmost

these

we believe

proposal

that

would

confidence in

We believe

of their

proposal.
organization to

Thereasons,

efforts

the

the only

qualified
Commision

UVA

Plowshares

our

the statue.

Douglas

jury award-winning
andproviding appropriate context

Plowshares

our

receive

Andrea

2016

for

of the statue.

reiterateto

4

Executive

Dr.

acquisition. Furthermore,

the Swords

you,

Alan Goffinski,

the

torequested
director

of Charlottesville’s

commitment

the Swords

commit

that hasapplicant

of the

only them, with

learning of

we

local

School

upon

conclude,

Thank

only
JeffersonThe to

on

Memorial

education

appropriate

graciously

the JSAAAHC’s

it is the

in any

this

for

course

withdraw

project,
Race, Memorials

to Enslaved

Bridge Progressive

be to

African-American

steward

and

Laborers.

Charlottesville’s

Arts Initiative

of action

their

Jim

trusts

for all other

applications.

ability to thoroughly

only proposal worth consideration

capacity we may be able to serve.

and

and



RECORDSVISIBLE,“
October 14, 2021

Morgan Ashcom

Directors of

& Kendall

for VisibleProgramming

1740

605 E Main

2nd Floor

St.

VA 22902

CouncilCity
Street

VA 22902Charlottesville,

Dear

Records

Broadway

Charlottesville,
Charlottesville

King

City Council,

On behalf our enthusiasticwriting to express support for the

Jefferson “Swords Into Plowshares”School African American Heritage Center's proposal.
Charlottesville is uniquely positioned to make a bold and innovative statement about

Confederate monuments that has the potential to recast the national conversation about

race, history, public artwork, and public spaces.

Artists

of Visible

theacross

public

Records,

nation are

and broader

we are

to deconstructworking
“Swordsculture.

Lost Cause narratives and

Into Plowshares”

transform

Charlottesvilleprovides
in this national conversation and turn ouropportunity to engage

momument into a thatpreviously white supremacist symbol represents our community's
of our past.values, our aspirations for a better future, and a truthful acknowledgement

Artists in a process of shifting societal values, and in this they run parallelregularly engage

to the work activists have been “Swords Intoour community’s engaging in for decades.

Plowshares” provides an opportunity for these two groups to work together and create a site

of communal healing.

our

with

We

spaces,

incrediblean

believe this transformationthat

organization than

monumental project.

making herthe

We are a new

mission

the

ideal

artist-run

Jefferson

Dr.

School

Douglas
candidate

studio

be Black-led,must

to

is an

and Dr. Andrea

established

spearhead

space and gallery
of studios,to

this

art

and that there

Douglas to be trusted

historian

transformative

in the

establish

is no better

with this

and community leader,

proposal.

neighborhood with

residency opportunities for

artists, and build partnerships

Belmont/Carlton

artistprioritize affordability

Black, Indigenous, People of Color (BIPOC) and low-income

with BIPOC Into Plowshares”organizations and community organizers. We believe “Swords

towith our mission and and we are excitedvalues,directly aligns support by providing
studio for the artist as well as access to our facilities for communityspace residency,

a

events.

Thank you, Morgan Ashcom & Kendall King



saat JusticeEqual
122 Commerce

ylHl
Montgomery,

Initiative

Street

Alabama 36104

334.269.1803

October 14, 2021

Charlottesville

605 E Main

2nd Floor

City

VA 22902Charlottesville,

Dear

Council

Street

City Council,

The Justice Initiative

School African
(EJl) is

American

our enthusiasticwriting to express support for the

Center's “Swords Into Plowshares”Heritage
is uniquely positioned to make a bold and innovative statementproposal. Charlottesville

about Confederate monuments that has the potential to recast the national conversation

about race, history, and public spaces.

Equal
Jefferson

The JSAAHC

also the

is the only local applicant that has requested to receive the statue; it is

the Lee statueonly African-American organization. By proposing to transform

into something new that more Charlottesville’s democratic values,accurately reflects

“Swords into Plowshares” will take the city’s painful history and turn it into an

opportunity for healing. It is proposing to do this entire project at no cost to the city.

The community engagement
to voicesspecial attention

fromsystematically excluded

erected in 1924. The JSAAHC

in

had the

the

artistic

African

transformation

about

public space

experience

systemic
culmination

it proposes will pay

which werecommunity,American

the conversation about

has the credibility and

been a leader in city discussions

Plowshares" a creativerepresents
Blue Ribbon Commission.

EJI

andprocess

of the

racism

2016

for

when

to carry

years.

the

this

statue was

out. It has

“Swords

recommendations

Into

of the

privilege of working with JSAAHC and Charlottesville community members

as and memorialize the 1898part of the Community Remembrance Project to document

that JSAAHC worked tolynching of John Henry James. Throughout process, engage
the Charlottesville and reflection. We encouragecommunity in meaningful education

to grant them the opportunity to do so aboutyou again in shaping the narrative

Charlottesville.

Thank you,

Equal Justice Initiative



October

Dear

9, 2021

City Council,

CharlottesvilleCongregate

School African American

Charlottesville is

Confederate

The

and

African

Plowshares”

proposing

The community

pay special

It hasout.

As

to

erected

been

aboutstatement

nationalthe

Jefferson

proposal.

innovative

recast

that

this

reflects

conversation

and

in the African

excluded

The

creative

at

about

to

from

JSAAHC

the

has

it into

the

about

the

about

andcredibility

culmination of the

community, we

for heating.

that

public

for years.

recommendations

willproposes

experience

racism

2016

project

voicescommunity,

systemic

“Swordsvalues,

city.

conversation

the

the

intostatue

opportunityan

transformation

American

Lee

it is alsostatue;

democratic

turn

costno

the

thetransformto

artistic

city discussions

receiveto

Charlottesville's

project

process

in 1924.

a

requested

By proposing

entire

and

in

has

city’s painful history and

voices

leadera

represents

were

whenspace

to

"Swords

of

thiscarry

the

[nto

Blue

Commission.

of themembers Charlottesville

participate in

potentially transformative

Thank

our

outcarry

to

and

for thesupport

Plowshares”into

bolda

potential

accuratelymore

disregarded

Plowshares”

Ribbon

organization,

attention

was

the

applicant

engagement

systematically

statue

local

will take

to

has

“Swords

maketo

enthusiasticourexpress

spaces.

only

thatnew

It is

the

that

American

something

into

positioned

public

is theJSAAHC

only

uniquely

to

Center'sHeritage

monuments

history,race,

is writing

shaping the narrative about our

proposal.

Charlottesville

Christina Rivera

Rebekah Menning

Jordan

you give

city by accepting

you,

Congregate

hope

Leahy

CO-PRESIDENTS

CONGREGATECVILLE.COM

us

the

the opportunity

JSAAHC’'s

to

important and



1

105

ottesvillechoy
Collective

Lankford

Charlottesville, VA 22903

wwwa.cvilleclergycollective.org°

email@cvilleclergycollective.org

October

Dear

Ave.

202114,

City Council,

of the CharlottesvilleWe, the undersigned members Clergy Collective, are writing to express our

enthusiastic for the Jefferson School African Americansupport Heritage Center’s “Swords Into

Plowshares” is uniquely positioned to make a bold and innovativeproposal. Charlottesville

aboutstatement

about

Confederate

history,race, and

that has themonuments

public
potential the nationalto recast conversation

spaces.

The JSAAHC is the only local applicant that has requested to receive the statue; it is also the

African-American the Lee statue into somethingorganization. By proposing to transformonly

accurately reflects Charlottesville’s

city’s painful history and turn it into

do this entire project at no cost to the city.

new that more

will take

The

our

democratic

an

from

to voices

the conversation

the credibility
systemic racism

2016

and artistic transformationprocess

in the African American community, which

participate

Rev.

Sarah

Devin

about public space when the statue

experience to carry this out. It has been

for years. “Swords

recommendations of the Blue

of the CharlottesvilleAs members

Thank

and

in shaping the narrative

Into Plowshares”

Ribbon

foropportunity

erected

leader

represents a

It is

Plowshares”

proposing

will pay

in

in 1924.

city
creative

The JSAAHC

discussions about

culmination ofthe

Commission.

community, we hope
about our city.

you give

to

special
systematically excludedwere

was

a

healing.

it proposescommunity engagement
attention

intovalues, “Swords

us the opportunity

has

to

you,

Dr. Alvin Edwards, Pastor, Mt. Zion First African Baptist Church

CenterKelley, Apostle, Faith, Hope and Love Int’! Healing and Deliverance

Coles, Pastor of Amazing Changes Ministries, member of the Charlottesville Clergy

A.

Collective

Sharon Beckman-Brindley, Insight Meditation Community of Charlottesville

Rey. Dr. Eugene Locke, Parish Associate, Westminster Presbyterian
Rabbi Tom Gutherz, Rabbi, Congregation Beth Israel

Gail Hyder Wiley, Elder, Westminster Presbyterian Church

Rev. Dr. Linda Olson Peebles, Interim Lead Minister, Unitarian Universalist Congregation
Charlottesville

Rey. Dorothy Piatt-Esguerra, Associate Pastor

Westminster Presbyterian Church

for University and Social Justice Mission,

of



Steve Johnson, Pastor, Oak Chapel Baptist Church

B, Joyner, Pastor, First United MethodistRev. Alexander

Rev, Susan Steinberg, PC (USA)
Wisco, ret. Pastor in the ELCA

Gary Hatter, ruling elder, Olivet Presbyterian Church

Elizabeth FriendsShillue, Quaker, Charlottesville Meeting
Rey. Robert Lewis, Pastor, Hinton Avenue United Methodist Church

Rev, Ellen Longmoore, Retired UVA Chaplain, Interfaith minister

Rev. Dr. Jim Bundy, retired pastor, United Church of Christ

Rev. Maren Mennonite ChurchHange, Pastor, Charlottesville

Rabia Povich, Cheraga, Inayatiyya Sufi Community fo Charlottesville

Rev. Alexandra McGee, MDiv, BCC Chaplain; Unitarian Universalist

Susan Kaufman, Insight Meditation Community of Charlottesville

Rev. Dr. Michael Cheuk, Secretary, Charlottesville Clergy Collective

Rev. Sandra

Church, Charlottesville



COMMONWEALTH OFVIRGINIA

OF DELEGATESHOUSE
RICHMOND

ASSIGNMENTS:COMMITTEE

SALLY
paca

LINDQUIST HUDSON

POST OFFICE

CHARLOTTESVILLE,

CHESAPEAKEAGRICULTURE,
BOX 2375,

NATURAL

VA 22902a;

COMMUNICATIONS,

FIFTY-SEVENTH

October 14, 2021

Charlottesville

Street,

Dear Councilors,

Tam writing to add

Plowshares”

J trust

from

for

there

an

worked

honest

the many

reform

to lead

severalare

to

from the Jefferson

to

site to another,one

Floor

my voice

proposal
who

institutionbetterno

2nd

VA 22902Charlottesville,

legislator

CouncilCity
E. Main605

TECHNOLOGY

INNOVATIONDISTRICT

our

the laws

for the

Jefferson

these relics

residents

African

which have

community

applicants

Only the

reckoning with

Charlottesville

School

so

in this next

City’s

and their

support the “Swords

Center.Heritage
long delayed this process,

phase.

that

As

I can

Into

a

think of

safely transport the statues

ourprepared community’s needs

painful history, both recent and long-running.

monuments

School

who

American

is

can

to meet

is the led institution that hasonly local applicant and the only African-American

the statues. Its Executive Dr. Andrea has unmatchedDirector,applied Douglas,
credentials for this project, including 20 years working as a museum curator and service on both

the City’s 2016 Blue Ribbon Commission and UVA’s Commission on She hasSlavery. proven

leadership in shepherding transformative public art projects, including the Memorial to Enslaved

Laborers at UVA. For many years and especially these last five under the national spotlight
JSAAHC has educated the Charlottesville community about the Lost Cause mythology that gave

rise to these statues and how it permeates every corner of the world we inhabit today.

JSAAHC

to receive

— —

Simply put, our community could not have navigated these last five years without JEAAHC’s

that the statues must be removed because of theirleadership. We have achieved broad consensus

steadfast work. Now is the time to trust those same leaders to guide us in this next era of our

journey.

Sincerely,

Sallyte

AND

RESOURCES

AND



Charlottesville
605

City Council

East Main Street, 2"! Floor

Charlottesville, Virginia

Dear Members

[write

Into Plowshares

Por the past three years,

Virginia
Cause prominently displayed
in the late

for the Jefferson School Aftican American

from

citiestwo

in their

19" and 20" centuries as

my home in

that

public
some

Richmond, Virginia
defiantly clung

squares. As

to the

know,we

of

The Swords

—
in which

Into

First,

University of

iconography of the Lost

erectedwere

in the South conjured a gilded new

its culture, economy, policies and
ofitsmemory

narrativepublic

change them and
--

public

(SIP) project reflects the best

of the monumentphysical transformation

that ensurescommunity engagement process

of the Charlottesville
and

informed by a

reflects Charlottesville’s

of Robert

the public

the diverse

community.
E, Lee

work

past
to

Charlottesville’s

widely supported by
it will stand.

Plowshares

the artistic

to the

the monuments

and used every means possible to shape
that sentiment into the future, But places change whencarry peopie

Charlottesville like Richmond is changing, What better way to express
values inclusivity and racial justice than a work of art

community

Heritage
proposal.

P've traveled

betweena commute
—

2021

City Council,

my strong support
Swords

15,

22902

of the Charlottesville

to express
Center’s

October

would

of art

be

produced
values and those who live here. The art will be an extension of the

conversation unfolding throughout Central Virginia and the nation regarding how to invite and
listen to marginalized voices. The planned community engagement process would model the
inclusive and democratic decision making that was absent from our public sphere when
Confederate memorials were erected in the 1920s, By proposing to listen to community
members, especially to the voices of descendants of enslaved people, SIP will follow in the path
of other local cultural heritage sites including Monticello and Montpelier. Both presidential
homes have invited significant input from the African
work

region’s
to create

The Jefferson

historically accuratemore

School

American community as they
exhibitions,

has the experience and credibility to lead this project, including the publictrack record includes convening the Charlottesville
community in public conversations about race and history, and in this instance, Dr. Frank Dukes
will guide the work. Dr. Dukes is the former director ofthe Institute for EnvironmentalNegotiation at the University of Virginia, and he also helped guide the community engagement

engagement

process that led to UVA’s

Second, the final

including the

installed

Its successfulprocess.

work

Memorial
of artwould

to Enslaved

Emancipation and Freedom

important contribution

unwanted

Memorial

symbois of

to the national

oppression,

to Enslaved

build

Laborers.

dialogue with other

Laborers and the Rumors

Monument in Richmond,

and global conversation

significant work in the area,

of War statue and the

More broadly, it would be an

about what cities can do with

newly



Finally, the community engagement process encourages the healthy civic culture needed to

city in which everyone can thrive. As Harwood Institute for Public Innovation President
Rich Harwood has written, “A weak civic culture undermines the best intentions and the most

rigorous ofanalyses and plans. For change to happen, trust and community ownership must

form, people need to engage with one another, and we need to create the right underlying
conditions and capabilities for change to take root and spread.” In this instance, both the

community engagement process and the final work ofart will be a powerful repudiation of the
legacies of Jim Crow in our public square, as well as a down payment on the promise of a
thriving Charlottesville.

create a

Sincerely,

LL

Melody
Forher

C. Baine:

Director, White House Domestic Policy Council (2009-2012)



adie
IbbyHan

Director, Virginia Student

Hull St #200, Richmond, VA 2322

Co-Executive

220

VIRGINIA
STUDENT
POWER

NETWORK

NetworkPower

ihan@newvirginiamajority.org

October 13th, 2021

Charlottesville

605 E Main
City Council

Street

2nd Floor

Charlottesville,

Dear City Council,

The

School

VA 22902

Virginia
African American

leadership, members,
in the shadow

Student Power Network

Heritage
and alumni

of the Charlottesville

Center’s

is

“Swords

deeplywere

Lee

writing
Into

involved

monument,

to express

and

our support for the Jefferson

Plowshares” proposal. VSPN’s

counterprotesting white supremacists
that impact continues today.

in

and community-centeredproposal is the most transformative

that is local to African-AmericanCharlottesville, led,option, only applicant
and will engage the community in a rigorous and thoughtful way. Allowing the monument to be

exhibited in its original form would be a profound disappointment and a disservice toelsewhere

the community members who have continuously challenged our city to address its painful history
of racism and its symbols of white supremacy such as the Lee monument, Removing the

monument was acritical first step; Charlottesville now has the opportunity to distinguish itself

and liberation as the central driving values,by reimagining the statue with reclamation

We believe

The JSAAHC

that JSAAHC’s

is the

Sincerely,

Chbopbher
Ibby Han

Charlottesville City resident



October 13, 2021

Charlottesville City
605 E Main

2nd Floor

Street

VA 22902Charlottesville,

Dear

The

City Council,

Charlottesville

American

It's

did,

With

Black

Heritage

toimportant
and

it. Our

takes

Council

it never

Arts Collective

Center's

have

“Swords

public
it’swill, wherever

would be bettercity
communityour

its exhibitions

in

and

a

Into

thatart

served

forward

thesupports Jefferson

Plowshares” plan

inclusion.expresses

placed next.

by using its

for the

The

A smelter

bronze

School

Lee statue.

Lee statue

is the

for

African

best

never

forplace

something new that

direction.

programming, the Jefferson School has been a

art in Charlottesville. The Jefferson School ischampion of African American

trusted director, Dr. Andreaorganization in our community, and its executive

We trust Dr. Douglas to lead this innovativeDouglas, is an art historian.

“Swords Into Plowshares”

intoTransforming trauma

to become reality.

We urge you to

process.

select the

beautiful

Jefferson

art

School.

Sincerely,

cvilleblacke

The Charlottesville

Hective

Black

imail.com

Arts

is

Collective

a powerful idea, one that deserves

a



LastClay
VA 19-1
804.649.0711 p
804.643.3510 f

wvnw.thevalentine.org

101 St

Richmond,

RICHMOND

October

.

STORIES

232

12, 2024

Charlottesville

605 E Main

2nd Floor

City Council

Street

VA 22902Charlottesville,

City Council:Dear

This is transformativea

stage. Each community
share those

with

ideals

critical

creation

The Valentine

began

that

is a

Cause

in Charlottesville

to whitemonuments

history organization
Lost

and legacy artworks are

has a specific
their

and how

and

overseeing

are

and racial

to best

wrestling

it isoppression,
to local Justplace, as

end.

currently
monuments

supremacy

story connected

worldtheon

deciding at the local level what it values

municipalities around the Commonwealth

of the

local

histories

in

Asprocess.

local

public artworks

community level, so should

of Richmond's

local history organization

its role

of now-removed

each

at the

Museum

the disposition

publica

OurVirginia.
embrace

the future

to remember

their

should

through
how to handle

formoment

involved

statues,

the

and

in the discussions

fully supportwe

final disposition

surrounding
the selection

of Charlottesville’s

of a

Lost Cause

monuments.

The Jefferson School

Charlottesville’s

reshape the

African

Lost Cause

narratives around

American

statues.

race,

Heritage

The JSAAHC

public art, and

thevalues

Center

also

has successful

thoughtfully
memory.

JSAAHC

a

is

While

history

engages

of actively interpreting

community towith the

Charlottesville

to

reassesses its

uplift the voices

own

uniquely positionedprojected through public artworks,

American relationships and significant communitycommunity through its established

their the JSAAHC has been and will continueInengagement. public programming, “clearly and

narratives” that prevailed whenunambiguously indicating the rejection of the Jim Crow-era

erected the statues. Charlottesville isCharlottesville residents seeking a “real transformationoriginally
Jefferson Americanboth space and narrative” that can be provided by the city’s own School African

Heritage Center.

city’s

civic

of the

African

Sincerely,

William

Director,

J. Martin

The Valentine

of



BHMVA
Black

October

Center of Virginia

15, 2021

Charlottesville City Council

Street, 2" Floor605 E Main

VA 22902Charlottesville,

CouncilDear

MuseumHistory
& Cultural

theof
School

On behalf

Jefferson

dedicated

believe

Members,

Black & CulturalMuseum

American

will make a

Center

Center’sHeritage

deepening understanding of Africanto

S/P

History
African

vital contribution

withmeaningful community engagement

of

American

to our collective

issues central

PlowsharesInto

history
effort

in

| writeVirginia (BHMVA)
Swords

strengthen

As organizationan

the Commonwealth,across

and

we

fordiversify opportunities
life.publicour

of thestrong support

(SIP) proposal.
and culture

to

in

know, public art associated with the “Lost Cause” myth played vital role in buttressing the “Jim Crow”

apartheid system. We believe the S/P project represents a critical step for Central Virginia that, along with steps

being taken by other sites and especially those of conscience, widens the corridor of opportunity for community

aAs you

members seeking participateto of the legacy of disfranchisement;in the redress the burdens of which we all still

bear.

inMoreover, our view, the Jefferson

aboutconversations andrace

is uniquely qualified to lead the Charlottesville community in public

brings the practical experience, wisdom, and empathy so essential to this

School

andhistory

unique undertaking.

the S/P project not simply because it is vital

extraordinary opportunity to leverage and scale aligned

We support

the Commonwealth,

Richmond’s

Names”

For example,
transformation from

social whilemovement,

that led to their removal. Taken

economicyield quantifiablecan

the BHMVA

the

is hosting
8th to NovemberJune

itson own

efforts

an

merits,

exhibition

1 1th, 2020.

photographs capture Confederate

together, these

benefits for

types
our

of

entire

but because

in communities

projects

region.

create

titled

The

“Unsay Their

expand

monuments

Monticello,

ways

Finally,
citiesin which

opportunities for

public policy

to Enslaved

the

Names”

of the

the

photo log ofa

Their

unrest

regional collaboration that

period

initiative

of War

at

in the

statue

Montpelier
conversation

region,
and the

project
can to help policymakers manage the complexleverage their arts and culture infrastructure

unwanted of For these and other reasons wethe accompany symbols oppression. manydimensions

that

place

you approve this

your community at center global regarding

proposal.

Ef,

Interim

Buckner

Executive

newly
and

Sincerely,

Marland

an

and indeed

S/P

hope and strongly urge

would

represents

of socialduring

civic

the Memorial

it

Virginia

the “Sayexhibitionjuxtaposes

dialogue already catalyzed by other significant works of art and

Laborers at the University of Virginia; the Rumorsincluding
in Richmond; as well as ongoing effortsinstalled Emancipation and Freedom Monument

SIP would

believewe

Centralacross

Director

804-780-9093 722 W Leigh Street, Richmond, VA 23220 | blackhistorymuseum.org
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ber

Charlottesville’s

CAS A 911

IMQ

Charlottesville

605 E Main

2nd Floor

of the

American Heritage Center’s

and

andrepair

tradition

is the

of the

accurately reflects

turn

The community

in the African

space when

American

the statue

a
creative culmination

Casa

into

leader in

of the

about

Snyder Brown,

co-founder

to

democratic

for

community, which were

of the 2016

Charlottesville

city.

MSW

and Director

in 1924.

about

into

tools

for the Jefferson School

is

has the

African

uniquely positioned

potential

Plowshares”

andenergizes

receiveto

transform

It is

the

to therecast

proposing

transformation

to make

national

recommendations

racism

of the

we hope you

“Swords

Blue Ribbon

us the

to support

will take

project

will pay

the

Into

only

thatnew more

city’s painfulour

at no to thecost

attentionspecial to

aboutconversation

credibility and experience

for years.

give

from

of this

you

the

something

entire

it proposes

urge

it is alsostatue;

to do this

best

foraction

community forward.our

into

and

very

We

Plowshares”

systematically excluded

systemic

the

liberation.

moves

the

into

nonviolence

represents

Lee statue

The JSAAHC has the

community,

of creativetradition

for community

requested

healing.

artistic

erected

that

values, “Swords

and

city discussions

our

has

in the

thatart

By proposing

you,

Alma

create

process

was

Kare. BQ
Laura

of oppression

opportunity

engagement

has been

narrative

an

is rooted

“Swords

Charlottesville’s

it into

9, 2021

spaces.

Alma

to

support

monuments

SAAHC’s

statue

organization.

October

proposal. Charlottesville

Confederate

Casa

that

enthusiasticour

Plowshares”

only local applicant that

African-American

history and

Into

about

toolsby transforming

The JSAAHC

Thank

believe

re-purposing

As members

“Swords

community,

We

to express

history, and publicrace,

Worker

justice.
-

JSAAHC’s

the

casa-alma.orae

City Council,

writingam

statement

about

Catholic

|Alma,

innovative

conversation

a

cvillecw@amail.com«

Charlottesville

of Casa

As

VA 22902Charlottesville,Street,

VA 22902

Members

bold

community

Street

On behalf

a

Nassau

434-202-2221

Worker

City Council

Charlottesville,

Dear

Catholic

to carry

Plowshares”

city.

voices

public

this out.

represents

It

a

Commission.

opportunity to participate in shaping



INDIVISIBLE
CHARLOTTESVILLE~

October 10, 2021

Charlottesville City Council

605 E Main Street

2nd Floor

VA 22902Charlottesville,

Dear City Council,

Indivisible

American

and

a

Heritage

the

Center’s

ofprocess

uniquely positioned

dialogue on

to

hasthat

believewe

that this

to receiverequested the

Lee new

Plowshares” will take

“Swords

Ribbon

honor

into

voices in

expertise

through

Thank

the African American

Thespace.

at the intersections of art,

of the Charlottesville

Charlottesville

of

and

timely

reshaping

trusted

for the

leaders

School

values

and organizations

African

democracy

who

conversation.

Confederateabout

thatorganizationan

meaningful community

statement

Jefferson

will guide

Charlottesville

thatstatues advancewill

space.

steered

It is alsostatue.

Thelocally.

the

reflectsaccurately

represents

Asproposal.

and the project involves

more

supportwarm

engages

a

and turn

history, and

community,

the narrative

from

an

cost

an

which

optimal

hopewe

our

to the city.

artistic

2016

vision

to lead

Charlottesville-based

ledorganizationan

By seeking to

values,

for progress and

it proposes

this

excluded

by

transform

“Swords

and

the

into

healing.

recommendations

wrongfullywere

choice

only

democratic

opportunity

of the

and

public

of

only proposal

Charlottesville’s

process

is

is the

no

it into

community,

JSAAHC

JSAAHC

culminationcreative

community engagement

public

this process

and

city’s painful history

The

you,

Indivisible

that

Plowshares”

about

As members

us

our

Commission.

conversations

and

something

project

beprocess

community,

into

this

powerfula

ourexpress

transformationsymbolic

make

to

Plowshares”into

for the African-American

statue

writing

inclusion, and publicrace,

It is important

applicant

is

“Swords

community engagement,

much-needed

is

Charlottesville

of the

will intentionally

from

project given

Blue

its

previous

reputation

discourse.

you

city.

provide the JSAAHC the opportunity to guide



10/2/21

Charlottesville

605 E Main

2nd

City Council

Street

Floor

Charlottesville,

Dear

VA 22902

City Council,

The of the Democratic

America

of the CharlottesvilleSteering Committee chapter
is writing to express for the Jeffersonsupport

Center’s “Swords Into Plowshares”Heritage proposal.
to make a bald statement about Confederatepositioned

about race,potential to recast the national conversation

School African

The JSAAHC

also the

is the

Charlottesville

monuments,

Socialists of

American

is uniquely
which has the

history, and public spaces.

applicant that has requested to receive the statue; it is

the Lee statueonly organization. By proposing to transform

into something is offering to facilitate a much-needednew, the JSAAHC community
conversation about reimagining our public space, in accordance with our democratic

values. “Swords into Plawshares’ will take our city’s painful history and turn it into an

opportunity for healing. It is proposing to do this entire project at no cost to the city.

only local

African-American

The and artistic transformation it proposes will paycommunity engagement process

to voices in the African-Americanspecial attention community, which were

from the conversation aboutsystematically excluded public space when the statue was

erected in 1924, The JSAAHC has the credibility and experience to carry this out. It has

abeen leader in city discussions about systemic racism for years. “Swords Into

Plowshares” a creative culmination of the 2016 recommendations of therepresents
Blue Ribbon

As members

residents

Commission.

of the

the

Charlottesville

opportunity to shape

community,
the narrative

stronglywe

about

proposal.

With

The

a world

Steering

to win,

Committee of Charlottesville DSA

our

encourage

city through

you to give
this novel



October 9, 2021

Charlottesville City Council

605 E Main Street

2nd Floor

VA 22902Charlottesville,

Dear City Council,

Hate-Free Schools Coalition of Albemarle County (HFSC) is proud to support the

Jefferson School African American IntoHeritage Center’s (JSAAHC) “Swords

Plowshares’ proposal. Since 2017, HFSC has helped to align and cultivate community
awareness and action to dismantle elements of white supremacy within our public
school systems in both Charlottesville City and Albemarle County.

As driving force in this community, the JSAAHC is ideally positioned to lead an

innovative effort to transform the narrative locally and nationally on the topic of race,

The JSAAHC is the only local applicant AND the onlyhistory, and public spaces.

African-American organization to request to receive the statue. This is fitting and we

should not squander this opportunity to empower and amplify the work of turning our

and into ancomplicated painful history opportunity for community engagement and

true transformation.healing through

a

“Swords into Plowshares” is in which or technologies aremilitary weapons

converted for peaceful civilian applications. The community engagement andprocess

artistic transformation proposed by the JSAAHC will uplift the voices of the

African-American that have been (and stillcommunity here in Charlottesville--voices

excluded and discredited.are) systematically

The JSAAHC has

a concept

the credibility, integrity, and expertise to successfully navigate
in driving education, discussion,opportunity. The organization has been aleader

analysis of systemic racism for many years and their proposal will be at no cost

city.

As members of the Charlottesville

community this opportunity

meaningful and transformative

Thank

Hate-Free

to

community, we hope

participate in shaping the

way.

you,

Schools Coalition of Albemarle County

you give the JSAAHC

narrative about our

this

and

to the

and

city in

the

a



9, 2021October

Charlottesville

605 E. Main

2nd Floor

City
Street

VA 22902Charlottesville,

Dear

Council

City Council,

its enthusiastic support for the JeffersonGallery (SSG) is writing to express

School African American proposal.Heritage Center's (JSAAHC) “Swords Into Plowshares”

value of this proposal toAs a community-based arts organization, SSG sees the incredible

ourturn the Lee statue into a public work and engage community in much-needed

conversation about transforming our public spaces.

Second Street

Douglas, is the only local applicant that has requested to

receive the statue; it is also the only African-American organization. Dr. Douglas is an art

with 20 yearshistorian curator, including at the UVA Fralinexperience as a museum

Commission on Slavery, and on the juryMuseum of Art. She served on the UVA President's

UVAthe design and artist for the recently inaugurated,that selected award-winning
has gained years ofMemorial to Enslaved Laborers, Since its inception, the JSAAHC

is no organization betterabout systemic racism; thereexperience leading our discussions

to undertake this effort.equipped

The

We

ledJSAAHC,

feel it is a

transforming

Dr. Andrea

win-win

this

the JSAAHC's

art with

by

materials

for the

monument,

City to

and

Charlottesvilleproposal,

repurposed

community to take charge of disposing of and

of reconsideringprocess public space. By accepting
would distinguish itself by creating liberation-themed

that represents so much painful history.statue

allow the

of the

from a

to the best in contemporaryprimary mission is to enliven Virginia through access

this as aand artists and to inspire new ways of thinking, seeing, and doing. We see

to converse about art, and asmomentous opportunity to attract visitors to Charlottesville

transformative offor our to serve aschance spark inspiration in the nationalcommunity a
conversation about monuments. We respectfully urge the City to accept the JSAAHC’s

proposal without hesitation.

SSG's

Thank you for the opportunity to participate in shaping the narrative about our city.

Sincerely,

uu CauSuid KristenLia Norton

President,

Second

Board

Street

of Directors

CANE)SOCGHUSUGRT

Executive

SecondGallery

isceconosrcers:

Chiacchia

Director

Street

canmcriennue.nanien

and Chief Curator

Gallery

on sishnrn2e nmnsstinaiectéa

art

a



New City Arts Initiative

P.O. Box 1293

Charlottesville, VA 22902

434-202-5277

www.newcityarts.org.

Charlottesville

605 E Main

2nd Floor

City Council

Street

VA 22902Charlottesville,

Dear City Council,

lam writing
Center's

to express my enthusiastic support
Into Plowshares” proposal.“Swords

for the Jefferson School African American Heritage

Arts and cultural need to consider both the formstrategies that prioritize racial equity in Charlottesville

produced) and the process by which they are created (by whom, for whom, and how). The

JSAAHC is the only local applicant and the only African-American organization that has requested to

receive the statue. to transform the statue intoBy proposing something new through a community-based
process using the statue’s original materials, “Swords into Plowshares” provides a platform for the

removal to actively participate in physically transforming itcommunity that worked towards the statue’s

into people-powered public art, rather than a symbol of crumbling mythologies rooted in white

is(what

supremacy.

“Swords

conversation

into Plowshares”

about race,

organization
successfully
The

gives Charlottesville

with

navigated a

in the

about public
racism

African

“Swords Into

Confederate

revealed

whenspace
for years, the

Plowshares”

statues

and their

community,
the statue

JSAAHC

kind of

has

follows

were

erectedwas

the

which

the

the 2016

As

recommendations

belong in no public space

respective parks transformed

leadera

and experience

unless

in ways that

excluded

in city
to carry this

of the

their history

from

discussions

promote

about

Commission:

symbols of white

freedom and

a member

residents

Thank

a
Maureen

Executive

to

of the Charlottesville

shape the narrative
community,

our city.about

you,

a ae
Brondyke
Director, New City Arts Initiative

| eagerly support

to

conversation

systemic
out.

Blue Ribbon

as

the

supremacy

equity in our

community.”

As

an

having recently
UVA Memorial to Enslaved Laborers.

it proposes will pay special attention

systematically
in 1924.

credibility

to

community engagement,

process
American

lead the national

led by JSAAHC,

a powerful, public way

through a public art process

art engagement withprocess

and artistic transformation

public

community engagement
voices

residents

history, and public spaces
demonstrated experience in this

this opportunity for Charlottesville

“The

is



BELOVED
COMMUNITY

C-VILLE

Charlottesville City
605 E Main

2nd

Council

Street

Floor

VA 22902Charlottesville,

October

Dear

12, 2021

City Council,

writing to express my hope that

City Council will support Heritage Center’s “Swords Into

Plowshares” proposal. I believe that this initiative will create an opening for our community to

interest in ourdelve into a creative project that has the potential to bring us together and increase

We’re in need of which will cultivate and oursomething healing help city developpublic history.
of Aug 12", And I believe that the process outlined ina new sense of identity after the trauma

their proposal the thing.is just

I’m Elizabeth Shillue with Beloved Cville and I’m

African American
Community

the Jefferson School

accurately reflects

ourCharlottesville’s democratic values, “Swords city’s painful history
and turn it into an opportunity for healing. It is proposing to do this entire project at no cost to

willthe city. Plus I believe that it’s really significant that the community engagement process

to in the African American which werevoicespay special attention community, systematically
was erected in 1924.excluded from the conversation about public space when the statue

By proposing to transform the Lee statue into something new that

into Plowshares”

As members of the Charlottesville

in
community, we hope
about our city. There’sthe narrative

you

more

will

give us

strongparticipate shaping
creating the Beloved Community in Cville and this initiative seems

The backing of this effort is likely to be something you'll be proud

upon your legacy as a public servant.

With appreciation for all you

a

take

the

desire

in

of

opportunity
to work

to

towards

alignment with that goal.

someday when looking

do,

Elizabeth

Elizabeth Shillue

Community Cville

belovedcommunityeville.com

Beloved

“Our

as

goal
well as

is to create

a

a beloved

quantitative change

community
in our lives.”

and this will

Dr. Martin
require
Luther

qualitative change
King Jr.

a in our souls



Piotufyck
October 13, 2021

CharlottesvilleDear

Run CrewProlyfyck
who TheseRun

As we've

improving

they belong.

As national

Our

andWe start

the Jefferson

What

in

end

encourage

our morning
does

James

Dr. Wes

Jones,

School aims to

Bellamy

Crew

also grown

do their

not

best

members

and

feels

why

attention,

Jefferson

we

School. We

ourselvescommit

haseveryone

everyone

friendshipsour

always felt like

welcome.

speak up

doing the work of bringing

do with

will too.

III

Run

are

That’s

City Council

Prolyfyck

more

at theruns

Dowell

Co-Founders,

to

lift up African

Dr. Andrea

to

for everyone.

the

that

Signed,

William

havewe

everyone

justice get

in Charlottesville.

space

that

discipline,

communityour

the Jefferson

hope

and

of racial

School

that

by making

We

We

issues

of communitygroup

in Charlottesville.

community. In Charlottesville,

goal is to create a space where

our

organizations

Black-led, racially diversea

in fitness

lines.

to

present

is

Streets

grown

racialacross

City Council,

and support
us together.

appreciate what

history and culture and

Douglas is a leader in the community.
the Lee statue can help our city to heal

American

we support it.



(Rev.) Dorothy Piatt-Esguerra

Westminster Presbyterian

400

Charlottesville,

October 13, 2021

Church

Rugby Rd.

VA 22903

City CouncilCharlottesville

605 E. Main Street

2nd Floor

VA 22902Charlottesville,

dpiatt@westminsterva.org
City Council,Dear

lam writing

School

to

African

enthusiasticexpress

American Center’sHeritage

Plowshares” proposal. Charlottesville

make and innovative

that has the

a bold

monuments

aboutconversation

hereHaving moved

Ann

before its

short

the

|Arbor,

| have

city's national

serving churches

groups'

fact, efforts

officials

positive work that

imagine

this an

futurea

inspiring place

Now, the ability

opportunity

future we

opportunity

Unite the

to show

hope

to

to

and

and

leaderscommunity

to

continues

theempowers

and UVA

therecast

Moreover,

demonstrate

Right Rally does

to

the

be done, and to

of all makeflourishing

Lee statue

all Charlottesville

create.

celebrateto

live.

literallyto

thatme

justice and equity for all

several

has been

that

relatively

to

citizens’, leaders’,

advocateto

honesty, and humility,integrity,courage,

and

painful parts of city's past withreinvestigateto

In the

apparent

many

work

promote

by

spaces.

in Nashville

in 2017.

belies

tireless

national

with Charlottesville

here, it has beenlived

organize for policies that

In

therecast

after

hashtag

to

Confederate

history, and public

a

Into

uniquely positioned

race,

reputation

community

citizens.

to

Jefferson

“Swords

about

potential

becamename

time

and

is

statement

relatively unfamiliarwas

for thesupport

to

not

the

constitutes

residents what

it constitutes

rest of the nation

an

kind of

an

that

tell the full story of this city.

the



The JSAAHC

receive

is the

the

only local applicant that

it is alsostatue;

organization.

something that

democratic values, “Swords

city’s painful history and

healing.

the

it is proposing to

transformation it proposes

in the African American

will take

entire at noproject

our

foropportunityan

whenspace the

andcredibility

leader in

“Swords

an

hope you

narrative

experience

recommendations

member

give us

about

pay

cost to

to

about

which

systemic

of the

about public

racism

culmination

Blue Ribbon Commission.

community,

participate in

city.

(Rev,) Dorothy Piatt-Esguerra

Westminster

for University

Presbyterian

and

Church

Social Justice

of

|
shaping the

af

Pastor

a

for years.

creativea

has

It has been

Sincerely,

Associate

voices

The JSAAHC

Charlottesville

to

to

were

this out.carry

the opportunity

our

special attention

in 1924.

represents

of the

artistic

the conversation

erectedwas

Plowshares”

invested

will

from

city discussions

Into

2016

statue

andprocess

community,

excludedsystematically

As

do this

into

city.

engagement

the

to

Charlottesvilie’s

Plowshares”

it intoturn

The community

the

into

the Lee statue

reflectsaccuratelymore

requested

only African-American

to transformBy proposing

new

the

has

Mission



13, 2021October

Charlottesville

605 E Main

2nd Floor

City Council

Street

VA 22902Charlottesville,

Dear City Council,

AfricanSchoolsupport for the Jeffersonwriting to express my whole-hearted

Charlottesville has theCenter's “Swords Into Plowshares” proposal.Heritage
national conversations about andrace, throughpublic spaceshistory,platform to recast

monuments.to our Confederatebold and innovative approaches

| am

American

than the power of place. The JSAAHCpowerful or evocative

to receive the statue; it is also the onlyhas requestedonly applicant
Black-led organization. By proposing to transform the Lee statue into something new

that more community values, “Swords intoaccurately reflects Charlottesville’s

Plowshares” will take our city’s painful and divisive history and turn it into an opportunity
is proposing to do their entireat the source. The JSAAHCfor healing and reunion

at no cost to the city.project

There few thingsare

is the

more

thatlocal

The community engagement
to voices inspecial attention

fromsystematically excluded

erected

has

in 1924.

been a

Piowshares”

Ribbon

As native

will

The

in

Thank

Niya
Board

city

daughter

of

a

the conversation

has

discussions

creative

the

transformation it proposes

which were

will pay

community,
public space when the statue was

their plan.experience to execute

“Swords Intoracism for years.systemic

about

credibility and

about

culmination of the 2016 recommendations of the

Commission,

give the JSAAHC

narrative

JSAAHC

represents
Blue

a

leader

and artisticprocess
African Americanthe

our

of Charlottesville

the opportunity

and Albemarie’s

to unite our

Black

community
hometown.

you,

Bates

Member, Jefferson School African American Heritage Center

communities,
around

| hope
reshaping the

you

It



Charlottesville

605 E Main

2nd Floor

City
Street

Charlottesville,

Dear

|

Council

VA 22902

City Council:

of Monticello’s enslavedGayle Jessup White, a descendant community and author

Thomas and a Descendant’s Search for HerSally Hemings, Jefferson,
| also serve on severalFamily's Lasting Legacy.” community-based boards and

and am a member of historical, civic, and descendantcommittees, organizations.
However, | am proudly writing to you on my own behalf in support of the Jefferson

School African American “Swords into Plowshares”Heritage Center’s proposal.

am

of “Reclamation:

Since has been in the national2017, Charlottesville spottight. With the “Swords into

initiative, the city would have the opportunity to make a bold and innovative

statement about Confederate with the potential to again influence themonuments,
national conversation on race, history, and public spaces.

Plowshares’

The JSAAHC

that has

is the

requested

peoplecaused

from

Blacks were

the statue was

trust fo

been

As

to

heip

Thank

the

support
heal our

American

excluded

in 1924. The

the

of discussions

of the Charlottesville

the goal of JSAAHC

communities,

you,

Gayle Jessup White

wouldpain

African

intentionally
erected

forefront

membera

applicant, and

the Lee statue.

successfully complete
at the

you

local

muchsomany

Engagement
as

only
to receive

and to

the only African American organization,
Repurposing the statue, that for 100 years

offer our city a chance to mend and to heal.

community
from the

about

project would be paramount,
about public space when

experience and the community's
into Plowshares” initiative, having for years

systemic racism.

JSAAHC

"Swords

in the

conversation

has the

community and of the Descendant community,
to participate in diversifying our public spaces,

continue shaping our city’s narrative.

| urge

to



C BirdsallElizabeth

Ridge Road

VA 22901Charlottesville,

ecbirdsall@gmail.com

3020

Charlottesville City

605 E Main Street, 2nd Floor

VA 22902Charlottesville,

Dear City Council,

Iam directly descended

1814, and inhabited

in

Jones children

Cause narrative

took

family's, shame, and also

American Heritage

My position

built Social

trained art

Hall

in this

best

democratic

andhistory

Thank

particular

to

Lost

an

it into

C. Birdsall

As

artwork

an

not

on

such, I

removal.

and

into

only

I

to

writing

a Lost

that in 1924

(o thank the

nation's, and indeedour my

AfricanSchoolfor the Jefferson

descendent

well

of the

in to my

of how identities

well-qualified

rebuild the

Charlottesville’s

will take our

are both

as well

but also

shaped

as

as a

and

patriotically

the JEAAHCto trust

object's narrative.

and my

thatenslaving family

generation,

professionally, personally

for both

decline

proposal.

a

am

to concretize

am

am

I also

a

in

of the many

E Lee and Traveler

topic

Plowshares”

opportunity

as

later,years

descendants

efforts

of this emblem

support

some

the

productively

that reflects

until,

in Charlottesville.

narrativesCause

published

statue's

of Robertone

Plowshares”Into

is informed

powerfully

values, “Swords

you,

Elizabeth

project

who has

into

turn

“SwordsCenter’s

enslaved

StreetJeffersonat 109 East

emancipation,

my enthusiasticto express

and in artwork.

organization

the Lee statue

home

Hall, built

to Richmond's

ensuring the removal

and advanced

historian

represented by

invested

thison

in

after

to thesimilar

opposite their ancestral

persistence

they

instrumentalwere

statues

of Social

and those

Six decades

Hall

by erecting

family

family

its sale.

at Socialborn

for its

the Jones

the Jones

forced

up residence

council

from

by

fortunesfamily

Council

as

By transforming

family's contemporary

city’s (and my family's) painful

healing and meaning making.

the



“ey

Gregory

@) |
Attorneys

October

VIA

Habeet

itesidscisinicsonLOCKEGENTRY
D.

P: (804) 297-3702

F: (540) 983-9400

15, 2021

EMAIL (statues@charlottesville.gov)

Boyles, City Manager
Office of the City Manager

Charles

E. Main605 St.

VA 22902Charlottesville,

Re:

Dear Mr.

This letter is in response

our

Foundation’s

deep
that maintaining
their history.

to the

offersfor the

Generals
acquisition,

Robert E. Lee

Jackson.

the Ratcliffeclient,
interest

connection

solicitation ofCity of Charlottesville’s

bronze of Confederatesculpturesof the historic

J. “Stonewall”

behalfof

Our

theto

and relocation

and Thomas

the

Offer

Boyles,

transport,

On

StatuesConfederate

in

Foundation, we honoredare to submit the following to

organization

express
of Lee and Jackson. An withacquiring both statues

and their Historic the Foundation believeshome, Ellenbrook,family
together presents the best opportunity to appropriately contextualize

Stuart

the artifacts

a

the City a unique opportunity to rehome the recently-removed statues, and we

believe our client has developed a creative vision that precisely aligns with what the City is looking
for. The Foundation is prepared to acquire and move the monuments to a historic, museum-like

where can be and contextualized in perpetuity.setting they appropriately preserved, displayed,

proposal gives

Our client is not interested in the statues and to the past.rebuilding monuments

that willInstead, they programming appropriately
as historic artifacts. and curators, thedisplay the monuments Using professional historians

Foundation will not only contextualize the figures themselves, but will also accurately capture
and depict how and why the statues were erected in Virginia’s Postbellum culture, as well as how

and why they were removed in the 21“ century. In short, our client seeks to tell the full story.

are

In

a

doing so,

vulnerable

keen

the Foundation

region of

could attract

This is a

on

simply relocating
developing a series of

will create a new

exhibits and

tourism and economic development opportunity in

The Southwest Virginia Historic

annually, creating significant new tax revenue

difficultunique opportunity to make good out of otherwise

our

up to 40,000

Commonwealth. Monuments

visitors for the

and

circumstances.

919 EMain Street, Suite 1130 Richmond, POVA866.983.0866‘Toll Free:

23219 « Box 780 Richmond, 23218-9780VA.

Trail

region.
challenging



The Foundation recognizes the challenging nature of the public discussion

City and many of

around the

its citizensrespectful of how the

of these items as historic artifactsappropriate display
forin a museum-like while economic Southwestsetting, creating opportunity Virginia is both

resolution to this extraordinary time in oursuitable and fitting. | can imagine no better history.

and removalerection

view these

Please

of
monuments.

request. We

the monuments

We believe that

are

the

proposed plan of acquisition, transport, and recontextualization,
look forward to discussing this offer with the City Council.

find the attached

per your

and

and difficult

detailed

Regards,

GENTRY LOCKE

IS I
Gregory

Enclosure

D. Habeeb, Esq.



Proposal for the Acquisition, Transport

Located

Name of Entity:

Contact:

in

The Ratcliffe

Mr. Scott

Background: The

exists

Ratcliffe

to

Virginia,

Foundation

support national

hospitals,

an

D.

schools,

operates the

home

Foundation

E. Main

Richmond,

Habeeb, Esq.

St., Suite

historic

is

Gentry Locke Attorneys

919

in

research

ancestral

Ratcliffe

Gregory

foundedFoundation,

foundation.

Legal Representative:

Virginia

964-3258

Foundation

The

Monuments

Foundation

The Ratcliffe

churches,

Disclosure:

Charlottesville,

of Historical

Cole

President,

(276)

& Placement

1130

VA 23219

(804) 297-3702

habeeb@gentrylocke.com

hospitals,
cemeteries

Ellenbrook

belonging

a

1970, is

Section

to the

a private foundation

volunteer

and

fire departments,
historical

Museum

family of

501(c)(3) exempt

that

sites.

in Russell

J.E.B. Stuart.

private

The

County,



This document

the City

Confederate Generals

Founded

forsupport

Ellenbrook

1970, the Foundationin

and

research

in Russell County, Virginia,

to support

fire

bronze of

of

The

home

churches,

Foundation

family, including William Alexander

Land & Cattle Company. Constructed

and

the Virginia Tourism

a

Corporation

withmuseum

the artifacts

as

a

associated

historica

togroup

with

is

the Stuart
now museum

Ellenbrookfamily.

Stuart.

Stuart, the founder

full-timea

historic

is

displaying

recognized by

site.

connectiondeepa

as

articles

home

the

J.E.8.family ofte thebelonging

causes

operates

in 1858, the

historica

statues

including

hospitals, schools,

philanthropic

departments,

Virginia.

ancestralan

to

historic

Jackson.

numbera

Foundation”) proposal

the

of the Stuartis

artifacts, memorabilia, photos,

maintaining

“Stonewall”Jonathan

“the

homeEllenbrook

As

transport,

continues

(hereinafter,

placement ofand

hospitals, volunteer

throughout Southwestsiteshistorical

Museum

the Stuart

acquisition,

E. Lee and ThomasRobert

national

cemeteries

of

for the

Foundation’sRatcliffetherepresents

of Charlottesville

theto

thepresent

inespecially interested

contextualize theirappropriately

family,Stuart

best

we

toopportunity

are

history.

While

Foundation

setting

and the Ellenbrook

that

The

around

Foundation

the historic

both withinfrom

andcurated

is developing
Ellenbrook

but also themonuments,

both

Virginia’sunderstandingtoimportant

intendMuseum

contextualizesproperly

of

Virginia

by the

culture

a

outlined

new

and

in

and the

and artifacts

plans
related

Commonwealth.the

a

as

the

historicalappropriatemore

statues

andartifacts

Thoseherein.

exhibits

across

artifacts

City of Charlottesville,

artifactsunique

history.

of historictourdriving

and

in themany

themselvesfigures

Postbellum

to

theseto preserve

the

Museum,

curation

Southwest

maintained

pieces have causedthe pain theserecognizewe

to

The

monuments

include

other

not

propertieson

prominent

will becollection

Civilonly War

Virginians,

professionally

Foundation,

Acquisition

The Ratcliffe Foundation

of thefor the acquisition

securing and transporting
Foundation is

We

relocation of these

the fair

Janathan

process,

outside

on the

market

our

the

their

City

thatfair outcome

to acquire the

allows

Foundation’s experience with historic

value bronzeof the

is

is also

not

footprint,

limited

we

statues

monuments.

Charlottesville

communities

Jackson

but

with

is also

into vulnerable

Foundation

including

of

a

the Cityadequately capitalized to compensate
cost ofto cover the of theprepared entirety

theas a preferred bidder,pedestals. Upon selection

thanmore

andmonuments

negotiate

to

willing and

The Foundation

monuments

“Stonewall”

The

the

to

committedare

Based

that

prepared

is

statues.

impacted by these

statues

of Confederate

the proceeds from theto reinvest

and

monuments.

artifacts, the Foundation

Generals Robert &. Lee and

believes

Thomas

$50,000.

partnerships of value to the City as part of this

students, schools, and neighborhoods. While traditionallysupport

in the value of strong partnerships.

willing

to

believe

to consider

for

other



Transport

The Foundation is prepared

the planned site in Russell

the Foundation. As

County. Ensuring

such, we have

and obscurelarge, delicate,transporting

and transportto secure

the

discussed the

items.

fromstatues

of these

withproject

haveWe

the

transportsecure

settled

the

several

on a

City of Charlottesville

ismonuments a

to

top priority of

inexperiencedcompanies

thepreferred partner, Kinsey Sign

Company.

The

extensive
Company{“theCompany”)Kinsey Sign

experience suchitemsrelocating

is locatedprivate companya in

this, including large signage,as

Roanoke, Virginia, with

theater andmarquees,

monuments,

The Kinsey Sign Company

employees and two locations

delicate objects for nearly 75

The Company

and flatbed

and lull

trailers,

years.

as well

Foundation is

in orderinspection

as

four semi-powered

5, 10, and 25-ton

is a

units,

truck

with a dozen full- time

working with large

fully insured

well as a

and

necessary

of step-deck, low-deck,

complement of fork trucksfull

Class A & B licensed

technicaldevelop complete

determining the exact

full complementa

ascranes,

the Kinsey Sign Companyselected,

to

vendor

has beencompany

monuments.

leastat

the

The Kinsey Sign Company has the expertise and equipment
of these

owns

An eVA certifiedin 1907.

Commonwealth,

lifts. The companytelescopic

lf the

and

in the

the safe transportto ensure

foundedwas

contractor.

will conduct a detailed evaluation,

before the transportand

analysis

of thelogistical report
statues. This will include dimensions and weight of the units to move, the number

of joads and/or trips that will be necessary, the compilation of a detailed logistical report and crew

to create a cleaning andschedule, and a detailed pre- and post- trip inspection of the statues repair report
for each unit.

We

while

to

a

have secured

site work is

temporary

completed
the transportsecure of the

for thestorage monuments

their final destinations.at Below

thenear

is a detailed

historic

timeline

Ellenbrook Museum

of the steps necessary

artifacts.

Timeline

. ofExecution Signed MQU Contractor RatcliffeBetween Foundation and City of

Charlottesville

. 7-14 site evaluation to inspect, analyze, and reviewDays Kinsey Sign Company conducts

selected with City officials and contractors.artifacts; discussions

. 7

. 14

. 7

—

Days

Days

Days

Russell

Placement,

The

Kinsey Sign Company produces detailed
—

—

Kinsey Sign Company assembles

Kinsey Sign Company

County, Virginia.

~

Preservation

Foundation

placed, preserved,

believes

contextualized,

& Curation

these

secures

as

as

and transports

Historic

andstatues

and curated such,

technical

and stages

monuments

and logistics report.
andequipment

artifacts te

historic artifacts

crews.

temporary storage in

Artifacts

are that should be



intendWe

of these

and

to develop

artifacts,

of the statuescontext

role of the statues

the 21st

as

To do

and

to

serve

Foundation

Civil War

programming

as

economic andvision is

will be anchored by the

historic once4, a home

This

organizations,

Virginia to

visitors understandto

figures themselves,

in the

of the individuals

and their

than

County,

its

in

thesecure work

culture.

to aensuring

for

of

themselvesfigures

creating

tourism

theto

is

removedwere in

by the

seek

County
the

to

and the

Southwest

and

endowment,

Stuart

a

guests.museum

Trail

and expanded
ofkey component

(“SWVAHMT’—

development

County’s long-term

economic

the

whole. TheVirginia

knownEllenbrook, sometimes

as

curator

exhibits,

SWVAHMTa

as Number

family.

attract

region.

toup

itself to

the Foundation

visitors40,000

andFoundationHeritage

significanta

otherwith

new

regional

of SouthwestFriends

visitors.potential

will

annually, creating

in partnershipwill workThe SWVAHMT

Virginia Cultural

promote

new

is

Historicmuseum,

display.our

Monuments

of Southwestrevitalization

current

a

forexperienceaccurate

Virginia Historical

tourists,

inaccurately,

ensure that the artifacts appropriatelyare preserved

perpetuity.

Virginia

square

Route 19, running

declining

opportunity. 2000, the population has fallen

people. The median income is roughly $26,000, and

the COVID-19 pandemic, which is significantly higher

from

the

than

over

area of 477

by

northeast/southwest

localities

US

County

30,000

statewide

people

rate

average

in Southwest

has experienced

andpopulation

unemployment

the

total

County.

RussellVirginia,

a

in

and is primarily served

Like many

Since

hascounty

in the

FoundedVirginia.

miles

the

is locatedCounty

of Southwest

through

prior

the

movements.

and museumprofessional historian

intend to develop complementary

a

We

full and

the Southwest
—

andboth, appropriately

1786, the

to

history

century,

socialjustice

the

Russell

25,000

theas

19th

and why theycentury,

heart

economic

the full story

wellas

in the

role in the

contextualizing

20thearly

County, Virginia. Outdoor

owned

marketbrand,

maintained

Russell

role

century,

Postbellum

Foundation’s

including

of

will

and

important

for the

Utilizing

and

the

20th

important

essence

museum

wouldmuseum

streamrevenue

in the

erected

destination

for Russellopportunity

of

allows

the

monuments.

more

necessary

expanded

uniquea

thecapture

the

The new,

will

were

in the

so,

knowledgeable

events,

statues

thatmuseum

context

century.

intendWe

if not

and

understanding

Virginia

Equally

why theunderstanding

requires

in Postbellum

century.

the early 21st

driving

history

post-Civil War

Telling the full story

in

outdooran

including both the

to

was

waning

approximately

roughly
of 2.9%.

5.2%



Ellenbrook Museum

The

the Foundation’s

Ellenbrook,

the

current

known

family
Ellenbrook is owned

Numberas

calledonce

and operated by

Among Ellenbrook’s

of the

Constructed

photos,
TourismVirginia

Southwest

and articles

Corporation as a

associated

historic

Virginia Historical

with the Stuart

Williamwas

founder

memorabilia,

4,

home.

the

Foundation.

residents

time

by
Historicmuseum,

sometimes

Stuart

Ratcliffe

will be anchoredSWVAHMT

Stuart

in

Alexander

Company.

is

Ellenbrook is

anow

museum displaying
family.

theStuart,

Land & Cattle

1858, the home

notable

full-

artifacts,

recognized by the

site.

Monuments Trail

See

The Ratcliffe Foundation’s

Trail (“SWVAHMT”)- willMonuments

expanded economic

component of the

Virginia aas

The

Historic

Ellenbrook.

expandednew,

serve as

development opportunity

County’s long-term economic

a

museum

Russell

vision

the

destinationunique

for

—

Southwest

for tourists, creating

County, Virginia. Outdoor

and is important to the

HistoricalVirginia

a

tourism

revitalization

andnew

is a key
of Southwest

whole.

Foundation

Ellenbrook.

A

has

Figure

high quality

identified

A (below)
version

21 potential

shows the

of this image

sitesmonument

location

is included

of the

as

21

on property

potential

Appendix A.

sites

it currently
in relation

owns

to

near

Historic



The

these

will beSWVAHMT

monuments bemay

a outdoornew, driving

and curateddisplayed, preserved,

will be designed to give

appropriately
The SWVAHMTstudy and understanding.

both theartifacts, including history and context of the

of the Figuresas

siteproposed

Warpost-Civil

plan for the

statues monuments. B and C

of

Historic

as historic

fulla

Ellenbrook

artifacts

the

context

Foundation’s

Appendixas

of

of these

history and

demonstrate

includedare

where

worthy

perspective
but also the

(below)
both

hy

visitors

themselvesfigures

{high quality imagesstatues

anchoredmuseum

B and C,

respectively},

This seek to attract

for the County and the region. The SWVAHMT

including the Southwest Virginia Cultural Heritageorganizations,

Virginia to brand, market, and promote

The

To do

knowledgeable

and

sa,

move on

communities

more

from public strife

Virginia’s

and

tourism

at

and

work

culture.

of a

of Southwest

the role of the individuals in the

an

19th

centuries.

and museumprofessional historian

to develop associated exhibits,

guests.experience for museum

these

and creatingeconomy,

Friends

intendWe

simply relocating

creating

both

21st

full and accurate

division,

significant new

other regional

accurate and appropriate

opportunity

events,

allowing the CityIt is aboutmonuments.

curator

series

for Charlottesville

of exhibits,

to reinvest in

in need.

culturally vibrant

is preparedFoundation

than

a

looking
20th

thesecure

Postbellum

ensuring

is about

Opportunities

most

will

proposal

the

in the

andFoundation

a

with

visitors,potentialto

full story,

directly

and

tonecessary

Southwestuplifting

Civil War

itself

tell theto

statues

Foundationthe

in the

programming

This

to

intendsmuseum

and the role of thecentury

annually, creating

in partnership

40,600 visitorstoup

will workstreamrevenue

wouldmuseum

that allow

cities

to

in

a

a

capitalize

rural county

mutually
on that

in Southwest

beneficial

opportunity.

way

Virginia
are few

to

and

partner

far

with

between,

one

but

of the state's

the Ratcliffe



Figure A; The Foundation has identified 21 potential
labelled

monument

as

A
B

sites in relation to Historic Ellenbrook,
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Figure B; A model site

ROAD

plan for one of the statues.



Figure C: An additional rendering of the proposed site plan.



of OfferTerms

The Ratcliffe Foundation

City of Charlottesville,

thatwarrant the

period of 120 days

The Foundation

market

statues,

shall

the

statues,

for the

the

its

Robert

date

acquire,

of Lee

October

in the

and

transport,

and ThomasE. Lee

of submission,

experience

statues

to

legally binding proposal with the

of the Offer outlined above.

and therecontextualize

shallJacksonJ. “Stonewall”

These

historic

remain

terms

bronze

valid for a

15, 2021.

of historiccuration statues

the costJackson, after

solely responsible for costs

including the cost of transporting

comply

associatedis

Foundation,

with

its

all

officers, agents,

applicable

Charter, and ordinances

agencies

The

from

Offer

thisenter

to

and artifacts

transport,remove,

adetermineto

and relocate

fair

the

$50,000.

The Foundation

The

Generals

has used

value

of

of thiscontents

of Confederatestatues

the

(hereinafter, “the Foundation”) shall

Virginia immediately upon the submission

employees,
statutes

of the

the

City

and

of

with the removal, relocation, and ofre-erection

artifacts.

and in theany subcontractors,

laws of the United

Charlottesville,

States

and the

performance

and the Commonwealth

applicable rules and

of this Offer

of Virginia,

regulations of the

of each.

Foundation

of Charlottesville

authorizes

on behalf

their

of the

legal representative, D.Gregory Habeeb, Esq., to negotiate

Foundation.

Gregory D. Habeeb, Esq.

Legal Representative

Gentry

919

Locke

E. Main

Richmond,

(804)

of the Ratcliffe Foundation

Attorneys

St., Suite

VA 23219

297-3702

habeeb@gentrylock

1130

with the City
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as

71 Asylum Drive, Weston

Phone

WV 26452

304-269-5070

Fax 305-269-5071

www.talasylum.com

Confederate

Letter

Trans-Allegheny Lunatic

RebeccaContact: Jordan

Statue Offer

of Transmittal

Asylum (TALA)
Gleason, Operations Manager

rjordan@talawv.com
Asylum Drive71S.

Weston WV 26452

Phone 304-269-5070

October 15, 2021

Office of the City Manager of Charlottesville, VA

605 East Main Street

Charlottesville, VA 22902

Please find the official

Confederate Statue.

We

offer of the

just hope that his proposal will

Trans-Allegheny

meet your

Lunatic Asylum Museum

approval.

Regards.

LiyhipinboihHbRebetcpeécaJordan- son

as
SlLolDate

for the



71 Asylum Drive.

Phone

Weston WY 26452

304-269-5070

Fax 305-269-5071

www.talasylum.com

October 13, 2021

Subject: Thomas

Office of theTo:

605

/ Confederate Statues

City Manager of Charlottesville,
MainEast

Offer

VA

Street

Charlottesville, VA

FROM:

Jackson“Stonewall”

22902

Trans-Allegheny Lunatic Asylum (TALA)
Operations Manager, Rebecca Jordan Gleason

rjordan@talawv.com
71S. Asylum Drive

Weston

Phone

We are

WV 26452

304-269-5070

submitting this offer for the purpose

of the Thomasmonument

of acquisition of the confederate

Jackson“Stonewall” statue and base. The offer has been

with the outlined guidelines set forth by the City ofprepared in accordance

Charlottesville, VA grant application.

is the legal ownerCity of Charlottesville

and isacquired transferring control

& History department.Asylum, Museum

The

artifacts will be

of the property from which the

to the Trans-Allegany Lunatic

Please send the invoice for the accepted offer to TALA of $1,000. Upon
and return it toreceipt of payment, please sign the bottom of this transmittal

Rebecca Jordan-Gleason. This receipt will acknowledge payment of the associated

Fees for the transferred collection.acquisition

Thisofferwill

py

be good for 120 days from the date of this offer.

porta 10
7

JogJordanOwner
dsful

Date

71

frans-Allegheny

Asylum Drive.

Phone

Lunatic

Weston

Asylum
WY

304-269-5070

Fax 305-269-5071

www.talasylum.com

26452
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71 Asylum Drive.

Phone

Weston WV 26-152

304-269-5070

Fax 305-269-5071

www.lalasylum.com

‘Stonewall’ JacksonProposal Offer for Jonathan

to the City of Charlottesville, VA

Monument

The Trans-Allegheny Lunatic Asylum located in Weston, West Virginia is submitting
a formal offer for the acquisition of the Stonewall Jackson monument and granite
base from the City of Charlottesville, VA.

Background
The Lunatic Asylum (TALA) is a Thomas Story Kirkbride inspired

commissioned the Generalby Virginia Assembly in the year 1858 and

completed in the year 1881. TALA accepted its first patients on October 22, 1864

and operated as a mental health care facility until it was closed by the state of West

Virginia in 1994. The building was privately purchased by Joe Jordan in 2007. Since

this date, the site has been providing various tours of the facility including the vast

of the building, the buildings significance during the Civil War, the buildingshistory
andunique progressive architecture, and the buildings paranormal activity. TALA

holds the record for being the largest hand-cut sandstonecurrently building in the

United States and welcomes on average each year.40,000 tourists

Trans-Allegheny
structure

Rationale

TALA is located in the in Lewis County, West Virginia. The City ofCity of Weston

Weston is made downtown which is currently undergoing aup of a large historic

revitalization and restoration to save some of our most at-risk structuresproject
including one of the first catholic churches in the State of West Virginia. This effort
is being sustained with successful Landmarkgrant writing by the active Historic

Commission (HLC), among other community groups. The city HLC is comprised of

various stakeholders of Operations,including TALA represented by Director

Rebecca Jordan-Gleason. The HLC is currently hosting the Museum on Main Street:

Crossroads in Rural Smithsonian and is entrenched in theAmerica, exhibit,
restoration of a 200-year-old cemetery that is the resting place of both confederate

and union soldiers. In this of minorities and religiouscemetery, the stories

71

Trans-Allegheny

Asylum Drive.

Phone

Fax

Lunatic

Weston

Asylum
WV

304-269-5070

305-269-5071

www.talasylum.com

26-452



71 Asylum Drive.

Phone

Fax

www.

Weston WY 26452

304-269-5070

305-269-507]

talasylum.com

be told with grants securedcan nowlack of representation,
Council. The goal of the HLC and TALAthe WV Humanities

discoursethese histories while encouragingis to share and preserve allowing the

to learn from the past.public

segregation,

by Weston’s

as well as

HLC from

to be home to the very well-and Lewis County is fortunatecity of Weston

has enabledchildhood home, whichMill, Jackson’spreserved Jackson's

generations the learning experience and visual representation of the boyhood home

Jackson and his family. Theseof Stonewall grounds are well preserved and have

and historicbeen utilized for many years for education preservation projects. These

and looked at as sites of educationin oursites are now well respected community
and topics. However, thesein difficult conversationsand learning while embroiled

TALA continuessites are primarily used by organizations within the state, whereas

both domestically and internationally.visitorsto attract

The

of West Virginia. Whenpivotal during the Civil War and the statehood

in June of 1861, Union troops seizedthat Virginia had voted to secedenews came

for four years. The property becamethe Asylum and grounds, where they remained

for the North and consequently a criticala critical supply depot and warehouse

threefor rebel raiders. There were major raids during the war that pillagedtarget
also used as civil courtThe Asylum wasin Weston.the Asylum and other locations

used to build theFundsunion asylum were stolen fromduring occupation. being
of Virginia to fund theGovernmentthe West Exchange Bank and used by Restored

secession of the state of West Virginia.

TALA was

Asylum through its heritage tours already encourages

controversial conversations including the hospitals history of racial segregation
from its opening through the 1950s, the misconception by 19th century advocates

and theclass whitemiddlehealth issuesthat mental persons,only affected

hospitals disproportionate use of procedures like the Trans Orbital Lobotomy on

This statue will help complement an additivewomen and patients of colour.

these during andtopics which had been institutionalizedapproach that confronts

conversations havein the Asylum’s history. Theseafter the Civil War as evident

in our community for years rather than brought to the forefrontbeen largely avoided

The Trans-Allegheny Lunatic

71

Trans-Allegheny

Asylum Drive.

Phone

Lunatic

Weston

Asylum
WY

304-269-5070

Fax 303-269-5071

www.talasylum.com

26452



71 Asylum Drive.

Phone

Weston WY 26452

304-269-5070

Fax 305-269-5071

www.talasylum.com

for discussion.

responsibility

The

Stonewall

to teach

Jackson

about
grew up here, who better than us

racism, than the community that raised

to the take the

him.

Offer

1.1 We that thepropose

Jackson statue and a

We further propose

related to thecosts

at thestatue

transport

home

the

City of Charlottesville, Virginia donate the Stonewall

granite base to the Trans-Allegheny Lunatic Asylum.
that the Trans-Allegheny Lunatic Asylum be liable

loading, transportation, unloading, and reassembly
site in WestWeston, Virginia. Special

statue. A stone base will be

will remain in effect for 120 days

built

for all

of the

will be used to

placement of the

care

for the
Statue.

2.1 This offer

2.2 The

under
Trans-Allegheny Lunatic Asylum

code

is

from

not

submission.

eligible to receive donations

B. However, we are engaged inVirginia (§)15.2.2-953
historical events tourcommemorating through our historic program,

art and reenactments ofmuseum, civil war onpatient gallery encampments
the Asylum lawn and the local bank robbery. The Asylum’s campus in thirty-
eight acres consisting of twelve buildings ranging in age from 1858 to 1983.

The main building, the Kirkbride Building, spans just under a quarter mile with
foot of floor space. The funds242,000 square raised through tours and

enableevents

Section

TALA staff to maintain the campus and restore sections of the
late 19" century and early 20" century time periods. Asylum

returned to the facility to ensure its continued upkeep; however,
like to place an offer of $1000.00 payable upon transfer in

of statue. TALA Financials are available upon request.

facility to reflect

profits
we

are

would

ownership

Intended

2.3

Use

The statue will be re-erected the grounds at the Trans-Allegheny Lunatic

Asylum Museum, a National Historic Landmark, located at 71 Asylum Dr.

Weston, West Virginia. There is ample area for interpretive signage to give
We will utilize our existing Cliobackstory, context, and historical narratives.

71

on

Trans-Allegheny

Asylum Drive.

Phone

Fax

Lunatic

Weston

Asylum
WV

304-269-5070

305-269-5071

www.talasylum.com

26452



71 Asylum Drive.

Phone

Fax

Weston WY 26-452

304-269-5070

305-269-5071

www.talasylum.com

self-guided tour

recontextualization

with an audio.updated
plan (see following section).

guide to

will be located in close proximity to the oldestThe statue

wards and the only section completed when Weston

Harrison County, Virginia when the war began in 1861.

Because this statue will be located

public. We also

to feature the

to theand available

tour and tour route

narrative.recontextualization

The statue

and will

on the

toplan

of the

information

the property of the Trans-Alleghenywill remain

educationin the perpetuity for historicalremain

the

Asylum’s
stillwas

grounds of TALA,
ofadapt sections

andstatue

support

part of

it will be free

Civil War

alongside the

our

Lunatic

for free
Asylum

public
access.

2.4 The Trans-Allegheny Lunatic Asylum is, in itself, an artifact as well as

National Historic Landmark. The employees of the building consistently work

the 163-year-old building and all items of historicalto preserve importance
located within its grounds. These include twelve standing auxiliary buildings

medical artefacts, as well as many1889 and 1983, numerousbuilt between

pieces of time appropriate antique furniture.

PlanRecontextualization

at the Trans-Allegheny Lunatic2.5 The heritage tours Asylum
in regards to the Civil Warabout the history of the area

of therole the Asylum held in the secessionaforementioned

Virginia to the Union.

already speak
including the

state of West

wasConsidering Jackson a native to the area and spent time in Weston, WV,

Trans-Allegheny Lunatic Asylum, through both the heritage tours as well as

a deeper history of Jacksonthe Clio self-guided tour, will introduce including
the disdain that he ultimately held to the area.

71

Trans-Allegheny

Asylum Drive,

Phone

Lunatic

Weston

Asylum
WY

304-269-3070

Fax 305-269-5071

www.talasylum.com

26452
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71

MUNAAe) 1G

Asylum Drive.

Phone

aS

Weston WY 26-152

304-269-5070

Fax 305-269-507 |
www.talasylum.com

West aVirginia became

residents primarily Union

state during the Civil War

andsupporters placing its

in 1863,
veterans

making
as

its

Union

soldiers. This is in direct contrast with Jackson himself who prioritized
slavery over his country. Further, many residents of the state of West Virginia
believe the state was Part of ourpart of the confederacy during the war.

education efforts have been and will remain to clarify and unpack the

turbulent history this area of West Virginia.of

The very first laborers brought in to clear the site where the Asylum stands

were African American convicts sent Wise from Richmond inby Governor

October of 1858. Following the Civil War, the Asylum hired stonemasons to

finish the rest of the structure, but the narrative that this asylum was a place
to be restrained or was its until itsexploited pervasive through history
closing.

Using the monument

the following ways:

> Clarify the

as

racial

an anchor, we hope to recontextualize histories in

motivations involved in the Civil War emphasizing the

of which fostered slave labor, and Westgeographies Virginia,
Virginia, which benefited from slave labor

Educate both locals and otherwise about West Virginia’s role in the

Union during the Civil War, and the complicated relationship the area

had in regards to both the Union and the Confederacy

different

>

>

>

>

the ways racial segregation were pervasive throughout the

health institutionalizedhistory of mental primarily having been

the of the United States with the Civil War fighting forthrough history
this very division

Discuss the role statues like this held in the furthering of White

Discuss

Supremacy following racial integration efforts, including the history of
such at the Asylum as well as the movement to erect Confederate
statues during the Jim Crow era

Conclude with the history of this particular monument including its

in Charlottesville,Keck, installation thesculpture by Charles

71

Trans-Allegheny Lunatic

Asylum Drive, Weston

Phone

Asylum
WY

304-269-5070

Fax 305-269-507]

www.talasylum.com

26452



TRANS-ALLEGHENY,INSGx

Asylum Drive.71

Phone

WYWeston 26452

304-269-5070

Fax 305-209-5071

www.talasylum.com

ofreclamation

Americans

narratives

leading
confronting these

peacebuilding and

Erection

2.6

to

colour and indigenous
ofits removal, and the importance

narratives in the hope of leading to

ofby people
the

historical

equality

Plan

the statues relocationto handle through Kiddy Monument

WV. Thebased in Weston, Trans-Allegheny Lunatic Asylum willcompany
in theto be incurrednegotiate with the City of Charlottesville any costs

before agreement.retrieval of the monument

We propose

When the

andsecured

ismonument on the asylum grounds,
on top of

consultationincluding

securedthen the monument

of this process

of the monument.

all costscover

the erection

the

a

granite base

poured base.

with

will be

We will

inprofessionals

the Trans-Allegheny Lunaticits installation, Asylum will incur all

in of appropriatecosts involved signage, landscaping,preparation
of audio for the Clioand Self-guided tour, preparationpreparation recording

items for the public use of the self-guidedof QR codes and other necessary

Following

tour, have access

Further, the Trans-Allegheny Lunatic Asylum will incur

in the preparation of tour scripts and the training of tour

and of internetmaintenance

materials.

involved

support the recontextualization

to ensure visitors to these

all costs

guides to

plan.

Authorization

2.7. prepared by the Trans-Allegheny Lunatic Asylum and

and the city's Historic LandmarkCity of Westonsupport by
is submitted on behalf of the Trans-AlleghenyCommission. This offer

Director of Operations at 71Rebecca Jordan-Gleason,Asylum by

This offer has been

thecarries

aoe Dr. Weston, West

telenddr)

Virginia.

VIE
Date:n/Owner

appara
71

Frans-Allegheny

Asylum Drive.

Phone

Lunatic

Weston

Asylum
WY

304-269-5070

Fax 305-269-5071

www.talasylum.com

26452

.



71 Asylum Drive. Weston

Phone

WY 26452

304-269-5070.

Fax 305-269-5071

www.talasylum.com

Painting of TALA

and William
grounds during the Civil

McKinley.

71

War

Trans-Allegheny Lunatic

Asylum Drive, Weston

Phone

describedas

Asylum
WY

304-269-5070

Fax 305-269-5071

www.talasylum.com

26452

by Rutherford B. Hayes





HE

LAXART

Letter

Please

the

accept the accompanying

sculptures and accompanying

Henry Shrady and Leo

owned City of Charlottesvilleby

donations

non

the

of

profit

on behalf

Hamza

Lentelli

property under

recreational

from(120) days

and Jonathan

Virginia Code

This

date of Thereceipt.

officialan

Jackson

of LAXART.

following

Robert

by

LAXART

15.2-953, Article

offer shall

offer of acquisition

Generals

“Stonewall"

behalfon

as

of Confederatepedestals

organization.

the

documents

individuals

for one

Margaret

Executive
-

Morgan

Also attached

both the Board

are

Board-

proof

Chair and

Director

Chair

Executive

spateAlbany

Walker

hamza@laxart.org
-

eligible to receiveis

ix as

hundred

501(c)3a

and

to

twenty

negotiate

(323) 871-4140

margaret.morgan@amail.com

of LAXART’s

Sincerely,

,

-

-

501(c)3

Director's

status and

authority

the

-

(213) 880-5601

bylaws which

in matters

by

Keck

authorizedare

for

Charles

B, Section

be valid

E. Lee

of LAXART:

Walker

Hamza

of Transmission

such as

document

these.





LAXART
15 October

Dear Mr. Boyles,

| write

We

E. Lee

each be

directoras

organization.

Robert and

given to artistan

This exhibition is

Kara Walker

between

(MOCA) which

downtown

will host

The

works

monuments

After

a

of

exhibition

Wittingly

they

mounted

MONUMENTS

perspective

supremacist

historically

the

will de- and

present

extremeism.

and

framing

and

In addition

who

as the intentional

artist

is a

ArtContemporary

As itsart.

The two

Lee and

rallied around

name

newly

Stonewall Jackson

in the

contextualizing

will

campaign. Recognizing

outreach opportunity, MOCA's will prepare

art

this

an

exposed these

major museuma

institutions,

frommonument

wake

the

of recent

monuments

squarely critique

rewriting of history

monuments

As

Confederate

is to say

propaganda

them

supremacy.

contemporary

the

effective

staff

renowned

MONUMENTS

of contemporary

of white

of two

which

to

is MONUMENTS.

12, 2017, the Charlottesville

re-contextualize

moment,

newly

exhibition.

not, those

auspices

willstatues

of decommissioned

undertaking.

historically, the exhibitionart

it

or

of the

of

the

gallery, the larger of its two

Charlottesville

namely symbolsare,

under

of the

monumental

August11

Museum

selectiona

titleworking

Fall of 2023,

Geffen

will be

the

the

The

of art. These

internationally

Angeles

alongside works

the

for what

Los

shown

centerpiece

infamous.

place in

at the

from

worknew

arts

of bothownership

granite bases.

whose

will feature

will be the

events

the

exhibition

fashioned

a

myselfand the

to take

and

for

their

visualnon-profit

to secure

and

exhibitionan

exhibition

MONUMENTS

commissioned

Cause,

the

proposal

the basis

by

Slated

Angeles-based

statues

as

co-curated

monuments

suggests,

statues

to use

LAXART

locations.

Confederate

this

will be part of

being

Losa

Jackson

(no relation).

venture

LAXART,

Stonewall

works

became

of

respectfully submit

commissioned

joint

2021

which

exhibition

abundance

has

as

and

acted

the

white

socially,

confront

as a

the

highly

robust educational

of on-site educational

a

Lost

and



LAXART
materials for

bealso accompanied

citizens

is contested.

Jackson

Cause,

thetranscending true

the Lost

cast in bronze.

also served

so

Cause

Confederate

of the

the

such

had

statues

and in

Robert

already suppianted

bronzeas

soldiers

Generationsperpetuity.

the

immediately after

its agents were

heroes

to docontinue

unablelater, many Americans,

myths they truly portray, instead

Lost

ideals

they wouldmonuments,

this

Stonewall

solemnas

the

for timeless

beforehistory

Confederate

and

represent

CraftedWar, namely slavery,

to which

E. Lee

having foughtas

andmoment

depths

bravely removed,

portraying

for thestatues

theas

historican

of theaware

soldiers

Civil

history further,

publicly,

painfully

Confederate

narrative

to obscure

made

ofseriesyear-longa

will

readings.

ismonuments

City of Charlottesville

cause

While

implacably,

see

the

andlectures,

monuments

mythology portrayinga

the war,

been

Confederate

thatstatues

have

andscholarly publication

of Confederatedecommissioning

of Charlottesville

terrain

substantiala

including panels, screenings,public programs

The

by

exhibitionThegeneral public including K-12 and college students.a

refer to them

The legacy

to

as

“history.”

This

and

most

Confederate

And the facts

and

avoid

wants

well.

statues

are

because

thesimple: 1)are

Accordingly,

to maintain

progress

acknowledging

a

applauds

to further support

Again,

the

them

out

actions

of

was

over

an

their

inhumane

through this offer.

slavery

as

is not

Charlottesville

While

to be

we

other

unableare

of the matter.

and

the

morally

andConfederacy

long

past.

At their

as individuals can

enough.

City Council

municipalities

its

Our socialmorally repugnant.

out of mind

by the

auspices,

the facts

slavery; 3)

and

be said

supremacists.

to be hindered

sight,

taken

white

acknowledge

inhumanewas

country will continue

facts.

LAXART

to

hardlycan

undercase,

foughtwas

past

by

system of slavery

system thata

as

unableare

the

enshrined

In any

of

voting rights struggles continue; andof statistics;

of denial.

we

anything but history.are

openlyare

forma

they

myriada

and

for

practice; 2) the Civil War

fought

moral

in

is alive

past history

repugnant

problem

is reflected

benign, they

move

army

serious

supremacy

At worst,

to

a

CrowJim

white

is

are

and

simply
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stance.

view

beenHaving

uncertain terms

for

in storage,statuesputting their

upward

relics

of a

wholesale

While

as

there

a

Jackson

of

forsuited

As

is the

the statues, each to two

whomPope.L both of

to

nationally recognized artists,

selected for the manner their

Charlottesville City Council consider

were

on

inroadsmajor

merely

Lost Cause

Lost

ideology.

thereCause,

Lee

are

magnitude,

reject Jim

end, this offer entails

Kara

work

Walker and

Crow

giving

William

andhistoryengages

no

and

of historical

unambiguously"

that

no

to be transformed

situation

Towardstatues.

of

in

been

made

means

the

and“clearly

understood

Charlottesville’s

unprecedented

way

with these

has

need

than

proactive

however, have

a

understanding

and

and

actively dismantling

for

an

definitivemost

associated

one

toresponse

than

statues

symbolic transformationa

a

suited

boldmore

statues,

Rather

these

andcombating

of statuesplenty

transformation

narratives

These

believewe

a

time, the Lost CausethatDuring

taking

to be “recontextualized”

Lost Cause.

Lost Cause,

bronzes.

era

of the

century.

means

are

betterstatues

needthey

is

imagination and discourse.

theunderstanding

deposed,

as

into the collective

Charlottesville

its

legacies.

We

and

ask that

JacksonStonewall

the

whose

exempt 501

provisions of Virginia Code

is to promote

andpublications,

and

encompass

of

We have

Andy Warhol

key

for

our

and

the

the

Ford

We are

LAXART has

as an

culture

that

of

art

property

gallery

through exhibitions,

alternative

expanded

charitable,a

donations

non-commerciala

in contemporary

in 2005

is

E. Lee

forplatform

its mission to

iswith the belief

from EmilyHallTremaineFoundation,the

artcontemporary a means

time.

major funding

Foundation,

from

of

LAXART

status, eligible to receive

Founded

exhibitions

issues

secured

significant funding

earmarked

group

donating the Robert

consideration.

15.2-953.

talent,under-recognized

thematic

C3

developments

public programs.

understanding

been

for nominal

tax

mission

emerging

to LAXART

withnon-profit entity

under

the

the

Getty Foundation.

and Mellon

municipalities who, while

We

Foundations.

wishing

likewise

A

to

anticipate equally

portion

participate,

of our funding has

might need
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financial assistance

to reimburse

This

the

is in addition

the time of the

The

Should

disposal.

to the

forward to

dismantling

to and we wouldpaying transportation

of the

have questions

| cannot underscore

of the

hearing

proposal includes

the

or

exhibition.

from you.

tleAlrawye

Director,

Walker

LAXART

storage costs incur

is willing

costs.

between

deposition and their display in Los Angeles.

Sincerely,

Hamza

end, LAXART

its

monuments,

success

that

$100,000 against

remainder

you

Towardmonument.

City of Charlottesville

monuments’

Charlottesville’s

theirdismantling

exhibition

need

and

backgroundmore

recontextualization

information,more

enough how

Thank you

on

important

for your

we

the

the context of

plan, and logistics.

at the City Council's

Charlottesville monuments are

request. | look

are

consideration of this
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LAXART

Please accept the following document

andsculptures

of property under

profit recreationalnon

valid for

individuals

Hamza Walker

to

Executive-

Morgan

negotiate

Director

ChairBoard-

-

behalfon

Lost

Confederate

“War

bloodshed

of the

federal

theoutnumbered,

generals and

Southern way

Africans

the

and

benevolence

predelictions

Cause

that the

Keck

eligible

ix as a

to receive

501(c)3

of receipt. The following

of LAXART:

- 871-4140(323)

880-5601(213)
-

1

was

government in

Southern

enslaver.

dehumanization

of the

South’s

enslaver,

and

Formed

secession

“War

fought

were led by the

the Union

Between

to defend

most

wake

the

states’

odds.

honorable

slavery was a

and

The

inherent

and

Lost Cause

in the

posits white

willfully ignores

institution,

southerners

force

a

were

and the

through which

thanks

brutality

of the

victims.

or

brilliant

property,

the

regardless

as

the

States"

provided with everything they neededwere

Civil

rights from

and

civilizing

are

of the

Though they

theirwives, children,protectingmen

capitol buildings

in the

from

spite of the overwhelming

ideology, chattel

descendents

of their

mythology.

courageously

armies

of valiant

of courthouses

slavery. Rather, theabout

Aggression"

of life. In this

slavery and the

or

not

consisted

their

Lost

contends

was

of Northern

tyrannical

is

by

attached). This offer shall be

Back

in frontmonuments

manifestations

War, the Lost Cause

ensuing

by Charles

Section

margaret.morgan@gmail.com
-

E. LeeRobert

Cause

The

physical

B,

for theacquisition

LAXART

Article

hamza@laxart.ora

istorical

The

of LAXART.

15.2-953,

of

Jackson

twenty (120) days from the date

authorizedare

Margaret

and

offer

Generals

(see documentationorganization

hundredone

CodeVirginia

official

“Stonewall"

behalfon

anas

Jonathan

of Charlottesvilleby the City

donations

and

Offer

of Confederatepedestalsaccompanying

Henry Shrady and Leo Lentelli

owned

Official

to

of

personality
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Predicated

this view of the

following the andwar

scholarship

grip on

Black Americans

care, economic

nearly

being able to

The

with which

inclusive,more

in

of life,facetevery

life expectancy,

the Last

andthorough,

must

the roots

togeneration

and heritage

of historical

to maintain

is

tighta

butanything an

to

and

housing, health

and

of these

on

whitebetween

limitednot

people

disenfranchisement

disparity

including but

Black

decades

it continues

of racial

address

over

Cause

and

Black

decades

successful

political representation,

and

battlecurrent

from

legislators,

andslavery

Americans,

in the

that

past. The Lost Cause

chasma

properly identify

fo grow.

urgency

a

in

of the

wildly

themselves

Lost Cause,

of chattelimpact

opportunity,

will continue

with

The

and

educators,

leaders

of the

society has resultedcontemporary

Without

of Confederate

understanding

phenomenon.

intentionalan

maintained

passed downwere

of African

calcified

policies which

by mothers,

claims

inferiority

Reconstruction

falsehoods

out

major

Americans’many

historical

allrefuting

and

era

through

carried

the wordsDespitegroups.

southerners

campaignpropaganda

Jim Crow

Thesevote.

andsupremacy

Civil WarSouth,

justified

or

of whitegeneration

fallacy of white

antebellum

unfit to governwere

the

theon

education.

disparities, they

how American history is taught exemplifies

be confronted, disrupted, and replaced

af Americancomplete understanding history.

Monumentalimpulse
As the era

to rise. The earliest monuments

immediately following the

as laurel wreaths, urns,

with the devastation

of the

to a closecame in the

troops and the “redemption” of the southermfederal

began

Reconstruction

white

In the

southern

1890's,

andwar

and

embraced

drapery. They

wrought by

male

were

the

population

Jim Crow laws

had

were

states,

erected

could

died

be

a

with the withdrawal

Confederate

in cemeteries

Victorian-era

throughwar

1870's

in the years

as an

funerary impulse;

in the

being codified

monuments

mourning iconography

interpreted

course

of

attempt

an

such

to cope

estimated 20%

of four years.

in state constitutions across the
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South, lynchings

being built in

who

of their

often

birthright

thatlanguage

late 19th and

sacrificing their husbands

outlet

Paul Goodloe

Goodloe

in 1860 and

owned both land

leaving the South

and

and

City Beautiful

Jackson

commissioned

implicitly

public

and

order.

statues

understood

additional parks

In

which

Reconstruction

but by

own

obelisk

soldiers doing their

andwives mothers.

building offered a

providing clearspace,

citizenship.

E. Lee

inscribed

and

deeded

and

specific

child. His

% of their

an

in these

land

Stonewall

parks

Jackson;

only”.

racial

for two

gifts

In 1926,

covenants

are

had

After

to his

on

onto

was

wealth.

fashion, McIntire

civic values

he-

family

was a

public space,

increasingly

art, including the Robert

Reflected

to be “whites

included

lost

citizenship and culture

city.

1918, McIntire

had

a

in the North, he returned

which

to the

they

fundermonument

as

progressive

land, money,

parks

1870

fortune

century

about

of Robert

these

and

movement

monuments,

social

war

In 20th

population. He donated

proper

to

Monument

of the

somberthe

faithfuland

archetypal Confederate

his

imposing paternalistic ideas

Stonewall

effort.war

femininity,

people

amassing

of the

three

the

enslaved

proponent

the

is the

experienced

of Charlottesville.

diverse

A far cry from

charge,

and

inscriptions with

depicted citizen

lay claim

manhood,

McIntire

hometown

often

novels

Melntire

Paul

born

the

capital

felt robbedmany

in countless

included

slavery,

monuments

towomen

Southern(white)

to

to thesons

andwar

state

mournful, praising the righteousnessthan

century

and

and

were

of Confederatedaughters

romanticizedas

monuments

squares,

of the

later monuments

gallantly leading

for elite white

ofexamples

rather

20th

duty, stately generals

political

These

thewere

of lifeway

town

recollections

omitting any referencecause,

form, these

builders

personal

“Old South”

laudatorywas

Confederate

civic

the-

have

With the Wind.like Gonefilms

did not

Confederate

courthouses,as

monumentgrounds. In this period, the

veterans

suchpublic spacesmore

andhorrifyingly commonplace,were

E. Lee

his ideas

and

about

to house

Black residents

McIntire gave

in their deeds

land

-

for

two of
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these parks

intrinsic

for whiteresidentswere

in these

Lee

heroic

Jacksonand

beings

inscribed

commissioned and

the Eugenics

burnings, and

Stonewall Jackson

at the

the

worked

due

and

General

at the

at the National

a

Confederate

equestrian

studio

in

was

have

a

before

was one

They were

as

other

that

growth of the Ku Klux Klan

shows,

ofAcademy

trained

the

for

into battle

cross

base

Lost

artist

notably

a

of the

look

instantan

When

became

thatposit

incelebrity

at Manassas.

immediately

Cause

time of Mclntire’sat the

and the American

AsAugustus Saint Gauden,

of the

completed

period. In

and

decidedly unpopular professora

in 1863, he

Point

martyra

if Jackson had

war.

Design

Keck

with

most

of the

sculptors, many

of the

as

Westattended

Civil War, he became

early battles,

won

hadJackson

working

the

well known

assistant

The

presented

ensiavedmen

including minstrelevents

figures but his depiction of Jackson

charging

both

document.

of nationwide

“Stonewall”

proponentssome

was

monuments

that

they fought

founding

local

During

public monuments.

articulated.

Segregation

unquestioningly

mentionno

of Chancellorsville

would

Keck

large scale

finely

amidst

pedestals,

for which

period

war

Institute.

and

Charles

a

is

in its

Thomas

Battle

Confederacy

as

residents.

lynchings.

to his successes

died

for Blackwas

on

nation

slavery

movement

attempted

century classically

shown

the

during

died, the South

trained

that

chattel

Virginia Military

Jackson

not

Therereverence.

in the Mexican-American

South

to the

of

erected

Confederate

served

literally placedare

is it clearnor

permanently

and

one

gifts.

figures worthy

human

and

his

commissions

monuments

is considered

thewas case

available

of both

one

includes

and

who

in RomeAcademy and

for most

to him

Union

19th

forwere

and

of the finest

depiction in Charlottesville,

of determination

monument

commission

his horse's

allegorical figures

Jackson is

musculature

of “Faith”

is

and
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“Valor”, alluding to the Lost Cause

monument

to theadjacent

and

commissionedwas

business

in the years

Army

Lee was

This

the Lost

park

Cause

landon

fromCounty government

blighted.was

commemorate

and

Veterans

repudiated

hisdownplayed

slavery

been

whose

to

could

transformation

Delano

Black home

and

at the

as of theone

Black

ofexpense

the

at the

we

something

greatest

unfair.

him

Lee’sglorified

and

on chattel slavery, despite his stated

Christian

treasure

of

as

warrior

and manpower

can be

a Lee statue

a great leader of

Christians and

monument of Robert E. Lee

one of

century, Lee had

who hated

of the Union

and

army.

Franklin

a

“Ail
-

Robert

American

gentlemen.”

The

composition

work's

‘
Dallas

Charlottesville

and

creation.

tone than that

Henry Mervin

Morning News, June

of dueJackson,

Shrady

13, 1936, p. 8.

was a

in part

self-taught

is much

to the

more static

turbulent

member of the

over

great

recognize

greatest

andslavery

in 1936

men

We

our

belief

20th

in Dallas

important than that.

American

alsoThey

in Presidentseen

in the

Society and the

thatwar

people. By the early

regard him

under

Historical

of the

resources

more

served

inflatedwas

biased

unveiling

even

reputation

as

righteousa

whomen

recollections

to nationaltraitor

of AmericaStates

as

of

hisways,

like the Southern

reliance

overcome

remarks

but also...General,

not

from

Roosevelt's

United

in and

statusmythical

efforts

of him

to civilizenecessary

brilliance

This

criticismsany

in many

to the

published

participation

was

elevated

thankswar,

Virginia. Organizations

Confederate

actions

tacticiancompetenta

following the

of Northern

United

Lee

literally

area

builtwas

The

E. Lee

Though

the

the

theby

whichpark,

soldiers.

progress.

Robert

that

seizedwas

claiming that

monumentaccompanying

Black

that

to Confederateattributed

for Jacksonspecifically

courthouse

owners,

oftentenets

in

nature

National

of the

E.
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Sculpture Society who had been

Daniel Chester

S.Ulysses

French.

Grant

Northerncommission,

|did, as

was able

York

am

model

San

had

much solemn

has just been

In the

Jefferson

Act

Theater

and

and

the

burned

Lee".

hired to

had

going to makeam

fromto start

The

walked

Italianan

thecomplete

the

Mary

best

ill and

to

thing |

died

ever

before he

However, Shrady’s clay

giving Lee and

of ceremoniesmaster

monument

sculptor working in New

monument.

scratch,

with

this

chronicallywas

artist

McIntire’sreceivingupon

Shrady

appearance.

his horse a

for the monument

to look at the Lee whichStatue,

not like it all’.

screened

unveiling ofto theleading up

Eugenical

“I

by the preeminent

ironically, for hisknown,

Leo Lentelli,

“In afternoon

up. | do

months

of Gen.

stern

wrote

set

stated

Lentelli

and

in 1924

Shrady

was

andout

be best

Lee statue.the

Francisco,

dried

more

unveiling

born

complete

to Mcintire

Capitol grounds. However,

great admirera

to

and

Shrady would

theon

recommended

Lost Cause

Sterilization Act

paragon

the Lee

Birth of

signedwere into

in 1924,monument

a Nation,

law, and

The

the

Racial Integrity

heldKlan

the

lectures

crosses.

TheStatuesinthe21st Century

The recent

extremeperhaps

in the

more

future

Since

and

of Confederate

Confederate

the

petition and subsequent

larger communities

2

stories

Blue Ribbon

often

and

fade

Commission.

racist monuments.

have been

in theirmessage

organizing

of Black

of

other

people

into the

activists

to

in thebeginning

are

background,

p. 50.

provide

often

on

with

a typical, though

stakehalders

built, Black communities

placement

put pressure

Appendix C(a),

Statues

study of the variouscase

monuments

implicit

political mobilization

lifespan of thein the

highly publicized

understood

their

events

the

in public space.

Spring of 2016

catalysts

invested

have

Zayahna Bryant's

exemplifies

for removal. After

municipal governments to

public congratulations often

how the

inspiring

respond,

going
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solely

inSawyer

Florence,

The

given their full

events

inanimate

with

they

control of historical

silverThe

fromshifted a

anti-Blackness.

it is

to the

in a

as

that

rally aroundto

vessels

claim to

seen

Civil Rights

E. Lee

proliferate

Inphysical landscape.

was

Robert

battleswhere

to

and

theduring

monuments

people’s prominence,

debate

violence

unmasked.been

about

American

complex and painful

is

impulse

decision

abstractover

protecting the

andpublic space,

memory.

upsetting that

supremacy

white

of the

been

national

and heritage to

further

society

it takes

conversations

Unite

The

culture

They have

in contemporary

act

andCrow

thesepower

of fear, anger,

Confederatesaw

manifestcanpower

lining

havemonuments

The

2017

victimization,

Jim

of armed

of the

City Council’s

white

of
movement.

monuments

protectingare

inBennett

presence

evidenceare

confluence

as

establishment

that

to

same

construed

impulsesame

and

Camille

the continued

stood

backlash

It is the

progress,

Confederate

race

andOrleans,

and

statues

The

new.

Resistance

is the

nation.

likeconcepts

statues,

nothing

with the

Massive

theacross

of Hate”

the

to have.

Black

in NewMobely

whereparks

Reconstruction

tiki torches

While

is

towards

with the

Sue

Tamipeople like Bryant in Charlottesville,

due.

continue

statues

resentment

era

in the

objects

the

that

during the “Summer

neo-Confederates

following

andMemphis, Quess

are

remove

It is imperativecity officials.to

specifically

a

to the forefront,

about

aboutone

to the

to the

the

these

white

objects has

andsupremacy

legacies of slavery embedded

identified

deadly shock

ConfederateRight rally is that

discussion

connected

and

such

the

as a form

system

pervasiveness

to

of social

bring

control.

these

of white

blinding.

Removal

After

supreme

legislators

court dissolved

amended

the

Virginia’s monument protection

injunction keeping Charlottesville’s

law and

monuments

the state

in place,
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City Council's

Municipal

white

this

action to

action

intentional of

with their

theremove monuments

monuments

symbols is

thatensures

for Charlottesville

andpainful history

healing. We hope that LAXART and

to act the

MONUMENTS

Cause

for how

of shame

disparity,

municipalities

into

help facilitatecan

of

regain lostcannot

model

sourcea

for racialpanacea

Lost

as

transform

a

refusal

a

this

forsource

process.

Plan

Exhibition

actionsFollowing the

Charlottesville

at the

in 2017

South Carolina

monuments

of voters

expand

from

of the

Manatee

institutions

the

and

murder

streets

of

shift in the

exhibition

a group

States that

we

as

were

Junea

national

renamed

Ja’Tovia

a

from

Gary, Torkwase

of

the

in

flagpolea

dozens

across

on

public

has

of

South. By

led to the

Civil War

loans from the

and

new

Dyson,

the Houston

commissions

us

national

works

Museum

and

of

of

Carolina, as

of African

existing works

Abigail Deville, Natalie

greatly

from

municipalities

South

to

healing.

monuments

display alongside

up 19spaces,

enabled

andreparations

confirmed

selection

flag,

and

poll by Quinnipiac University,

County, Florida, Pittsburgh, and Charleston,

Through

top of

symbols

discourse

of decommissioned

have

2020

monuments

will put

to the

battle

Confederate

to encompass

we

climb

in 2015

George Floyd has people further

Insymbols.

in Charleston

Confederate

of these

including Randolph College

Culture.

such

The

This

art. To date,contemporary

artists

schools

of these

selected

throughout the United
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defiant
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meaning

scope
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Statehouse

August 2017.
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thequestioning
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2018, the debate
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Recontextualization
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disposition
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It is
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LeonardoDrew, MONUMENTSTines, and

about realthe

build

In

the

exhibiting

differ

like, and

and
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how

andgender,race,

history

especially

andobjects

how should

public values

would it avoid

long held beliefschallenge

the in whichways we

history. How does

what is worthand

What

failures of the

seem an odd

role
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collective

awould

question

inthey play

memory

celebrating,

2.0”“Reconstruction

Whatfirst?

theas
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who

time?over

gallery

asstatues
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American

change
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in

for thesecontextspecific

about

from

inanimate

variety of monumentsa

geographically

discussions
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and
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behindpeople

will confront

true

look
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history look like in America?

Though Los Angeles may

Southern phenomenon,

California has its

Rifles

settled

Confederate monuments,

door.
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that

goal
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Birth of a Nation, was
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in the

is to show
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removed
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of these

aerial view
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Ana
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supremacist
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Right Rally
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of all
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great numbera
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The
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context,
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a
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life, specific to the
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that doing
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frequent argument

isso

they impact

“erasing history’;

in theirobjects
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historical

frommonuments

to dointendwe

withentirety,

removingagainst claimspublic space

quite the opposite. By examining

anddepth wenuance, focuscan howon

today.

TheVenue
MOCA

forty year

is a natural
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Assimultaneously.

works to preserve

alsoMOCA on

theThough

of what

interpretation,

art world
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and
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Geffen

warehouse, can physically

Current

about

provide new
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after 1940, it

over

doing

not

both
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scholarship in the field.

mid-career artists through

arts institutions such
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history
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for visitors
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of media
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shift

environment

types of

to free
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board
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other

accessibility
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this

presentation
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itsThroughout
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in MONUMENTS.

consistently staged
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MONUMENTS will travel
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Museum
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of American

to fit areconfigured
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of

would remain

to

under the

in the
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transfer

again find
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written

local

affect
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than

on the
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context
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politicians,
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can
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understanding
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and accessible
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spreads

historians

in which

documenting

pop cultural uses of



LAXART
the Confederate

6January attempted
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statues

As such,

their

experiences

on

Lost

context.
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think that?”.

joy into

speak

Cause narrative’s
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thinking, and brings hope and

tool in answering

therefore
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work
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issues of

indeed taunt,
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before
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Amended

a California

and Restated

LAXART
Bylaws of

Nonprofit Public Benefit Corporation

ARTICLE 1

NAME

44. NAME

The name of this corporation is LAXART.

ARTICLE 2

OFFICES

241. PRINCIPAL OFFICE

‘The corporation shall have a principal office at which it shall maintain its official records and transact other

The principal office shall be located at a place as determined by the Board of Directors in the State ofbusiness.

California.

OTHER OFFICES2.2,
The corporation may also have other offices in and outside of California as the board of directors may

determine.

ARTICLE 3

PURPOSES; DEDICATION OF ASSETS

3.1. PURPOSES

primary purposes of this corporation shall be to promote and support the production and exhibition of,

about, and interaction with, international, interdiscfplinary, and intergenerational artistic practices, and to

The

discussion

carry on other education

exclusively for charitable

3.2.

activities associated

and educational

with this purpose as allowed by law. This corporation is organized
purposes within the meaning of Internal Revenue Code §501(c}(3).

DEDICATION OF ASSETS

The properties and assets of this nonprofitCorporation are irrevocably dedicated to the purposes set forth in

Section 3.1 of this Article 3. No part of the net earnings,properties, or assets of this Corporation, on dissolution or

otherwise, shall inure to the benefit of any private person or individual, or any Director or Officer of this Corporation.
On liquidation or dissolution, all properties and assets remaining after payment, of provision for payment, of all debts

and liabilities of this Corporation shail be distributed to ane or more nonprofit funds, foundations, or corporations which

are organized and operated exclusively for charitable or educational purposes and which have established their tax-

status under Internal Revenue Code and to the extent feasible, and to the extent required forexempt §501(c)(3),
assets held in trust for such purpose, to such an organization or organizationsorganized and operated exclusively for

educational purposes within the meaning of Internal Revenue Code §501(c)(3).

any



ARTICLE 4

DIRECTORS

4.4. POWERS

The corporation shall have a Board of Directors (referred to, in these Bylaws, as the "board"}. All of the

affairs of ihe corporation shall be exercised by the board or under its direction. The board, acting

collectively,shall exercise responsibilityfor conducting the activities and affairs of the corporation.

activities and

42. NUMBER

The board shall have no fewer than five (5) directors nor more than thirty(30) directors. The precise number

of authorized directors shall be set within these limits by an affirmative vole of a majorityof the directors then in office.

Until changed by resolution

43,

of directorsnumber shall be twenty (20).

QUALIFICATION

Any artist or

years of age shail be

4.4,

of the board, the authorized

other person who has a substantial presence

eligible to be a director of this corporation.

in the art community and who is over eighteen (18)

DUTY OF CARE AND LOYALTY

It is the abligation of each director of the corporation to perform his or her duties in good faith, in a manner

such director believes tc be in the best interests of the corporation, and with such care, including reasonable inquiry,
as an ordinarilyprudent person in like position would use under similar circumstances. This obligation extends to all

activities a director performs in that capacily including, without limitation, duties as a member of any commitiee of the

board on which a director may serve.

a

45. DUTIESGENERAL

{tshall be the duty of the directors to:

(a) Perform

Articles of

any and all duties imposed on them collectively or individuallyby law, by the

Incorporationof this corporation, or by these Bylaws;

Appoint and remove, empioy and discharge, and, except as otherwise provided in these

Bylaws,prescribe and supervise the duties and fix the compensation, if any, of all officers, agents
and employees of the corporation;

(b)

(} Meet at such times and

id) Register their addresses, phone and facsimile numbers,
with the Secretary of the corporation.addresses

48.

places as requiredby these Bylaws; and

and electronic mail ("e-mail")
.

RESTRICTION REGARDING INTERESTED DIRECTORS

Notwithstanding any

board may be interested

other

persons.

provision of these Bylaws, not

person is:

more than 49 percent of the persons serving on the

An “interested

(a) any person compensated by ihe Corporation for services rendered to it within the previous twelve

(12) months, whether as a full-time or part-timeemployee, independent contractor, or otherwise;



(b) any shareholder, employee or officer of any corporation, or partner or employee of any

parinership, which has rendered compensated services to the Corporation within the previous twelve

(12) months; and

{c)any brother, sister, ancestor, descendant, spouse, brother-in-law,sister-in-law, mother-in-law, or

father-in-law of any person described in (a) or (b) of these Bylaws.

Any violation

transaction

of the

Az.

provisions of

intoentered

this Section 4.6 shall not, however, affect the validity or enforceability of any

by the Corporation.

SELF-DEALING

(a). The corporation shall not enter inte any contract or transaction with any (1) director of the

corporation,(2) officer of the corporation, or (3)corporation, firm, association, or other entity in which

one or more of this corporation's directors or officers are directors, directors or have a material

financial interest, or in which any of these parties shall be directly or indirectly interested, unless:

(The material facts regarding that director's or officer's financial interest in such contract

transaction, or regarding such common directorship,officership,or financial interest, are

fully disclosed in good faith and noted tn the minutes, or are known to al! members of the

beard, prior to consideration by the board of such contract or transaction; and

or

(i} Such

board

contract or transaction

withoutcounting

is authorized in

the votes of the interested

good faith by a vote of the majority of the

directors;

(iii) Before authorizing or approving the transaction, the board considers and in good faith

decides, after reasonable investigation, that the corporation could not obtain

advantageous arrangement with reasonable effort under the circumstances; and

(iv)At the time the transaction is entered into (1) the transaction

the corporation and (2) the corporation entered into it for its own

a more

is fair and reasonable

benefit,

to

obtain the determination ofthe board as to the foregoingprior

being entered into, and such contract is for the benefit of the corporation and in

the ordinary course of its business (such as contracts for locations or services for events sponsored

by the Corporation), then the Executive Committee, not counting the vote of any interested director,
set forth above prior to the contract being entered into, subject tomay make the determinations

ratification by the board, including a specificfinding made in good faith that he standards set forth

in clauses (|) (iv) above were met and that obtainingpriorapproval by the board was not reasonably

practicable,by vote of a majorityof the directors then in office, not counting the vote ofany interested

director, at its next meeting, but in any event prior to consummation of the transaction.)

(b) ifitis not reasonably practicable to

fo any such contract

—

(c}The provisions of this Section 4.7 do not apply to a transaction which is part of an educational or

charitable program of the Corporation if it: (i}is approved or authorized by the Corporation in good
faith and without unjustifiedfavoritism; and (ii)results in a benefit

they are in the class of persons intended

of thisprogram Corporation.

or their families because

or charitable

to one or more

to be benefited

directors or officers

by the educational

(d) The Corporation shall not make any loan of money or property to or guarantee the obligationof

any director or officer; provided, however, that the Corporation may advance money to a director or

officer of the Corporation for expenses reasonably anticipated to be incurred in the performance of



the duties of such director or officer, provided that in the absence of such advance such director or

officer would be entitled to be reimbursed for such expenses by the Corporation.

48. COMPENSATION

advancement orDirectors shail serve without compensation, although they shall be allowed reasonable

reimbursement of expenses incurred in the performance of their regular duties as specified in Section 4.5 of this Article.

Directors may be compensated for rendering services te the corporation in any capacity other than director only if such

other compensation is reasonable, allowable and has been authorized under the provisions of Section 4.6 and 4.7 of

this Article.

49, PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

No director, officer, employee, or other person connected with this corporation, or any private individual, shall

receive at any time any of the net earnings or pecuniaryprofit from the operations of the corporation,provided, however,
that this provision shall not prevent payment to any such person for reasonable compensation for services performed
for the corporation in effecting any of its public or charitable purposes, provided that such compensation is otherwise

permittedby these Bylaws and is fixed by resolution of the board; and no such person or persons shall be entitled to

share in the distribution of, and shall not receive, any of the corporate assets on dissolution of the corporation.

ARTICLE 5

MEETINGS OF THE BOARD

5.1, REGULAR AND ANNUAL MEETINGS

Regularmeetings of ihe directors shall be held

determined by the board. The board will determine

meeting shall be the annual meeting.

Ai the annual meeting, the

a minimum of four

by resolution,

board shall undertake

(4) times per year at a date and lime to be

which may be amended from time to time, which

the election of directors and officers, as required pursuant
the transaction of other business. Whenever there shall be an election fo fill a seat

on the board of directors, each director shall cast one voie for each director to be elected. Cumulative voting bydirectors

for the election of directors shall not be permitted. The candidates receiving the highest number of votes up to the

number of directors to be elected shall be elected.

to Articles 6 and 8

6.2.

respectively, and

SPECIAL MEETINGS

Specialmeetings of the board may be called by the Chair of the Board, a Vice Chair of the Board, the Chief

Officer or the Secrelary, or by any three directors, and such meetings shall be held at the place, within or

outside the State of Catifornia, designated by the person or persons calling the meeting, or in the absence of such

designation, at the principal office of the corporation,

Executive

5.3,

or chair

MINUTES

The Secretary, if present at the meeting, and if not, then another person appointed by the Chair the Board,
of the committee, as applicable, at the meeting for that purpose, shail be responsible for recording and

of

maintaining minutes

54.

of the proceedings of

PLACE OF MEETINGS,

the meeting of the

ELECTRONIC

board and of committees

PARTICIPATION

of the board.



Meetings of the board shall be held at any place within or outside California that has been designated
by resolution of the board or in the notice of the meeting, or if not so designated, at the principal office of the

(a)

corporation.

Directors may participate in a meeting through use of conference telephone, electronic video screen

communication, or similar communications equipment, so jong as all of the following apply:(a) each Board
(b)

member pariicipating in the meeting can communicate with all the other members concurrently;(b} each

provided the means of participating in all matters before the board, including the capacity to

propose, or to interpose an objection to, a specific action to be taken by the corporation; and (c) the corporation

adopts and implements means of verifying both of the following:(i)a person communicatingby telephone,
electronic video equipment, or other communications equipment is adirector to participate in the boardentitled

and all or voles were made that director and not by anotherstatements, actions,meeting; {fi questions, by
in anot fo as a director.person permitted participate Participation meeting pursuant to this bylaw shall

constitute presence in person af such meeting.

member is

5.8. NOTICE OF MEETINGS

{a) Notices of board meetings are valid if made by:

(ft) First-class

(2) Personal delivery of

3 Delivery by overnight courier

mail, postage prepaid;

a written notice;

or private delivery service that can be and is

confirmed;

{4) Telephone,including a voice

Tecord and communicate messages,

director's offtce or home who would

promptly to

(5)

messagingsystem or other technologydesigned to

either directly to the director or to a person at the

reasonably be expected to communicate that notice

the director;

Subject to Section 16.2 of Article 16, electronic mail (e-mail) or other electronic

means.

(b) Notice of regularmeetings need not be given if fixed by a resolution of the board that is

noted in minutes distributed to all directors. Otherwise, notice of regular meetings shall be valid if

made no less than fourteen (14)days prior to the date of the meeting. Notice of specialmeetings
shall be valid if made at least forty-eight(48) hours prior to the date and time of the meeting except
for notice by mail, which is not valid unless made four (4) days prior the date of the meetings.to

(c} All notices of board

number, fax number or

meetings shail

e-mail address as

be

shown
given or seni to the director's address, telephone
on the corporation's records.

Notice of the time and place of holding an adjourned meeting need not be given to absent

directors if the time and place of the adjourned meeting are fixed at the meeting adjourned and if

such adjournedmeeting Is held no more than twenty-four(24) hours from the time of the original
meeting. Notice shall be given of any adjourned regular or special meeting to directors absent from

(d)

the originalmeeting if the adjourned meeting is

of the original meeting.

held more than twenty-four(24) hours from the time



(e) Notice shall not be given by electronic transmission if the corporation is unable to deliver

notices to a director by that means, or if the inability to deliver the notice becomestwo consecutive

5.6.

Notice of

known to the Secretary or other

CONTENTS OF NOTICE

person responsible for givingsuch notice.

meetings not herein dispensed with shall specify the place (ifother than the corporation'sprincipal
meeting. The purpose of any meeting of the board need not be specified in the notice.office),day and hour of the

57. WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS

(a) Notice of

(1)

a meeting of

Either before

the beard need not be given to any director who:

or after the meeting, signs

A waiver of(i)
Awritten consenti

(i)

(2)

notice,

Attends the

An approval of

to the

or

the meeting, or

the minutes of the meeting,

meeting and who, before

protest the lack of proper notice to him

holding of

or at the

or

beginning of the meeting, does not

her.

(b) The waiver of notice or consent need not specify the purpose of the meeting. All such

waivers, consents, and approvals shall be filed with the corporate records or made a part of the

minutes of the meetings.

58. QUORUMFOR MEETINGS

(a) A majority of the directors then in office shall constitute a quorum

business except adjournment.
forthetransaction of any

If during a meeting at which a quorum was initiallypresent some directors leave, rendering
the meeting without a quorum, the board or commiltee may continue to transact business so long as

any action taken or decision made is approved by at least the number of directors required lo take

(b)

actlon if a quorum were present.

Except as otherwise provided in these Bylaws(including,without limitation, sub-section (b)
Section), in the corporation's Articles of Incorporation, or by law, no business shall be

considered by the board at any meeting at which a quorum, as defined above, is not present. The

i
of this

only motion which is permitted at a meeting at which a quorum is not initiallypresent is a motion to

Aadjourn, majority of the directors present at such meeting may adjourn from time to lime until the

time fixed for the next regular meeting of the board.

id) Regardless of any other provision of these

one-fifth of the then authorized number of directors.

59.

Bylaws, a quorum must consist of no less than

a majority of

MAJORITY ACTION AS BOARD ACTION

The board may take action

the directors present at a duly held

or make a decision

meeting at which a

(e.g., pass a resolution)by the

quorum is present

6

affirmative vote of

(subject lo the more stringent provisions of



orthese Bylaws the California NonprofitCorporation Law including, without timitation, provisionsrelating to (i)approvat
of contracts or transactions in which a director has a direct or indirect material financial interest, (ji)approval of certain

transactions between corporationshaving common directorships,(ili) creation of an appointment to committees of the

board, and {iv}indemnification

5.10.

of directors).

CONDUCT OF MEETINGS

Meetings of the board shall be presided over by the Chair of the Board or, in his er her absence, by the Vice

Chair of the Board or, in the absence of each of these persons, by a person chosen by a majority of the directors

present at the meeting. The Secretary of the corporation shall act as secretary of all meetings of the board, provided
the presiding officer shall appoint another person to act as secretary of the meeting.that, in his or her absence,

ACTION BY UNANIMOUS WRITTEN CONSENT WITHOUT MEETING5.11.

Any action required or permitted to be taken by the board may be taken without a meeting if all members of

individuallyor collectively{Le., in one or more identically worded documents) consent in writing to such action

and, if subject to Corporations Code §5224(a), the number of directors then in office constitutes a quorum; provided,
however, that the consent of any director who has a material financlal interest In a transaction to which the corporation
is a party and who is an "interested director’ as defined in Section 5233 of the NonprofitCorporation Law (California
Corporations Code section 5000 et seg.) and Section 4.7 of Article 4 of these Bylaws shall not be required for approval

the board

of that transaction. Such action by written consent shall have the same force and effect as any other

action of the board. All such consents shall be filed with the minutes of the proceedings of the board.

ARTICLE

validlyapproved

6
ELECTION AND REMOVAL OF DIRECTORS

6.1. ELECTION AND TERM OF OFFICE OF DIRECTORS

The terms of all directors appointed or elected prior to the annual meeting of this corporation shall expire at

the time of the next annual meeting. At the annual meeting, the board shall provide for terms of its directors, by
designating one (1)- and three (3}-yearrenewable terms. The initial term (excluding any partial year after the director's

appointment or election (if not at an annual meeting) and prior to the first annual meeting at which the director is

elected) for any director shall be for one year. Followingthe expirationof the initial designated term, the term of directors

shall be three (3) years. Directors may thereafter be re-elected for terms of three (3) years

without any limit as to the number of terms a director may serve. Directors shall be elected at each annual meeting to

fill those terms that expire at that annual meeting. If any directors are not elected at any annual meeting,they may be

elected at any other regular meeting or at a special meeting held for that purpose (which need not be the exclusive

subsequently re-elected

purpose of that meeting),

Each director, including a director elected to fill a vacancy or elected at a special meeting, shall held office

elected and until a successor has been elected and qualified.unti! expiration of the term forwhich

6.2. REMOVAL OF DIRECTORS

The board may declare vacant the office of a director who has been declared of unsound

by final order of court, or convicted of a felony, or been found by a final order or judgment of

court to have breachedany any duty under Section 5230 and followingof the California Nonprofit
Law,Corporation

(a)
mind

(b)
office.

a

A director may be removed without cause by the vote of a majority of the directors then in



who, for a period of one (1) year, has not attended any board or committee

of the Board or Vice-Chair the Board in theircommunicated with the board, themeetings
official capacities, and has failed to pay then applicable board dues, as determined by the Executive

Committee or the board, may be deemed to have resigned. The determination shall be noted In the

minutes of the board or Executive Commiltee, as applicable and notice of such deemed sesignation

A director()

Chairor

shall be

6.3.

given to the affected director

of

suchpromptlyfollowing determination.

VACANCIES

Vacancies{a)

()) on

on the board shall exist

the death,

(i) whenever

resignation or removal of any director or

the number of authorized directors is increased.

Any director may resign effective upon giving written notice to the Chair ofthe Board, the

Secretary, or the board. Any such resignation shall take effect at the date of receipt of such notice

or at any later date specified therein, Unless otherwise specified therein, the acceptance of such

resignation shall not be necessary to make it effective. No directormayresignif such resignation will

leave the corporation without at least one duly elected director in charge of its affairs.

(b)

Arreduction of the number of authorized directors shall be effective only upon the expiration
of the then-current directors’ terms of office or upon the occurrence any other vacancy in the board.

That is, a reduction in the number of authorized directors will not terminate or shorten the terms of

any directors in office at the time that the resolution te reduce the number of authorized directors is.

{c}
of

approved.

Vacancies on the board may be filled

then in office is less than a querum, by:
by approvat of(d)

(t)

(2)

The unanimous written consent

the board or, if the number of directors

of the directors then in office,

The affirmative vote of a majority of the directors then in office at

or a waiver of notice complying with this Article of thesepursuant to notice

(3) Asole

a meeting held

Bylaws, or

remaining director.

A person elected to fill a vacancy as

election of the board or until his or her death,
(e) providedby this

resignation or

Section shall hotd office until the next

removal from office.

ARTICLE

LIABILITY OF DIRECTORS
7

7, NON-LIABILITY OF DIRECTORS

The directors shall not be

7.2.

personally liable for the debts, liabilities, or other obligations of the corporation.

INSURANCE FOR CORPORATE

purchase and maintain insurance to the full extent permittedby law on behalf

other agents to cover asserted against or incurred by any officer,andemployees, any liability

‘This corporation shalt have the right fo

Of ils officers, directors,

AGENTS



director, employee, or agent in such capacity or arising from the officer's, director's, employee's, or agent's status as

such.

7.3, INDEMNIFICATION OFBY CORPORATION DIRECTORS, OFFICERS, EMPLOYEES AND

OTHERAGENTS
To the fullest extent permitted by law, this corporation may indemnify its directors, officers,

employees, and other persons described in NonprofitCorporation Law section 5238(a){including
persons formerlyoccupying any such positions)against all expenses, judgments, fines, settlements,
and other amounts actually and reasonably incurred by them in connection with any "proceeding,"
as that (erm is used in that section, and including an aetion by or in the right of the corporation, by

@

jeason

in this

of the fact that the person is

Bylaw shall have the same

or was a

meaning as

person described in that section. ("Expenses" as used

in that section of the NonprofitCorporationLaw.)

under Nonprofit
section the board shall decideLaw section orCorporation 5238(b) 5238(c), promptly pursuant to

of set forth inLaw section whether the standard conductNonprofitCorporation 5238(e} applicable
Law section or section has been met if the boardand, so,NonprofitCorporation 5238(b) 5238(c}

shall authorize indemnification. In determining whether indemnification is available to the director,

officer, or agent of this Corporation under California law, the determination as to whether the

{b) On written request to the board by any person seeking indemnification

of conduct set forth in Corporations Cade §5238 has been met shall be made

of a quorum of directors who are not parties fo the proceeding. If the number of

directors who are not parties to the proceeding is less than two-thirds of the total number of directors

in office at the time the determination is to be made, the determination as to whether the applicable
standard of conduct has been met shall be made by the court in which the proceeding is or was

applicable standard

by a majority vote

pending.

permittedby law and except as otherwise determined by the board in

a specific instance, expenses incurred by a person seeking indemnification under this Section in

defending any proceeding covered by this Section shall be advanced by the corporation before finat

of thatdisposition of the proceeding on receiptby the corporation of an undertakingby or on behalf
person that the advance will be repaid unless it is ultimately found that the person is entitled to be

indemnified by the corporation for those expenses,

© To the fullest extent

exclusive of any other rights to

to a person who has ceased to be an

agent and shall inure to the benefit of the heirs, executors, and administrators of such a person.

(d) The indemnification provided herein shall not be deemed

which those indemnified may be entitled, and shall continue as

ARTICLE &

OFFICERS

8.1. NUMBER OF OFFICERS

The officers of the corporation shall be a Chair of the Board, a Chief Executive Officer who shall be designated

Director, a Secretary, and a Chief Financial Officer who shall be designated the Treasurer. The

corporation may also have, as determined by the board, one or more Vice Chairs of the Board, Assistant Executive

Directors, Assistant Secretaries, Assistant Treasurers, or other officers. Any number of offices may be held by the

the Executive

same person except that neither the

Board.

8.2. QUALIFICATIONS

Secretary nor the Treasurer may serve as the Executive Director or Chair of the



Any natural

83.

person over the age of

by the board

officer under any

84.

serve as an officer of this corporation.

ELECTION, AND TERM OF OFFICE

Except those

elected

eighteen (18) may

officers appointed in accordance

meeting, and shailat the annual

with the

serve

provisions of Section

at the pleasure of the

employment contract. Each officer shall hold office for senewable

SUBORDINATE

4of this Article, officers shall be

board, subject to the rights of any

terms of one year.

OFFICERS

‘The board may appoint, and may authorize the Chair of the Board or the Executive Director fo appoint such

ather officers or agents as it may deem desirable, and such officers shall serve such terms, have such authority, and

perform such duties as may be prescribed from time to time by the board.

8.5. REMOVAL AND RESIGNATION

the rights, if any, of an officer under any contract of employment, any officer may be removed,
without cause, by the board, at any regular or special meeting of he board, or, except in case of an officer

by the board, by an officer on whom such power of removal may be conferred by the board.

Subject to

eitherwithor

chosen

Any officer may resign at any time bygiving written notice to the board, the Chair of the Board or the Executive

Director. Any such resignation shall take effect at the date of receipt of such notice or at any later date specified therein.

Unless otherwise specified therein, the acceptance of such resignation shail not be necessary to make it effective. The

above provisions of this Section shall be superseded by any conflicting terms of a contract which has been approved
of talified by the board relating to the employment of any officerof the corporation.

86. VACANCIES

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise of any officer shalt be

by the board. In the event of a vacancy in any office other than that of Chair of the Board, such vacancy may be

temporarilyby appointmentby the Chair of the Board until such time as the board shall fill the vacancy. A person

appointed to a vacant office (whelher appointed by the Chair of the Board or elected by the board} shal! hold that

filled

filled

80

office untit the next annual meeting of the board of until his or her death, resignation or removal from office. Vacancies.

occurring in offices appointed at the discretion of the board may or may not be filled as the board shall determine.

87. DUTIES OF CHAIR OF THE BOARD

The Chair of the Board shall:

(a)

{b}

Be a

Except as

Bylaws, in the

or

mainber of the board and shall

name

other instruments

preside at all meetings of the board.

otherwise or by theseexpresslyprovidedby law, by the Articles of Incorporation,
of the corporation execute such deeds, mortgages, bonds, contracts, checks,

which may from time to time be authorized by the board.

(c) herofficePerform ail other duties incident to his or and such other duties as may be required
the Articles of of thisby law, by Incorporation corporation, or by these Bylaws, or which may be

from time to time the board.prescribed by

88. DUTIES OF VICE-CHAIRS OF THE BOARD:

10



In the absence Chair of the Board, the Vice-Chairs of the Board, if any, in order of their rank

as fixed by the board or, if not ranked, Vice-Chair of the Board designated by the board, shall perform all powers of,
and be subject to all the restrictions upon, the Chair of the Board. The Vice Chairs of the Board shall have such other

or disabilityof the

a

powers and perform such

8.9.

The

other duties as from time to time may be prescribed by the board or the Chair of the Board.

DUTIES OF SECRETARY

Secretary shall:

{a)
or a

Certify and keep, or cause to be kept, at the principaloffice of the corporation the original,
copy, of the Articles of Incorporation and of these Bylaws, as amended or otherwise altered to

date,

(b)
as

Keep, or

the board may

cause

direct,

to be

a

kept, at the principal office of the corporation or at such other place
book of minutes of all meetings,proceedings and actions of the board

and of committees of the board. The minutes of meetings shall include the time and place that the

the meetings was annual, general, or special, and, if special, how

authorized; how notice was given and to whom; the names of the persons present at the board and

committee meetings; the actions taken and decisions made by the board at that meeting, including
the votes for, against and in abstention of each such action or decision (and may include how each

meeting was held; whether

director voted on

See that()
requiredby law.

such action or

ail notices are

decision}.

dulygiven in accordance with the provisions of these Bylaws or as

(d) Be custodian of the records and of the seal of the corporation, if there is a seal, and see

that the seal is affixed to all duly executed documents, the execution of which on behalf of the

corporation under its seal is authorized by law or these Bylaws and by the board.

(O] Exhibit at all reasonable times to any director of the corporation, or to his

attomey, on request therefor, these Bylaws, the minutes of the proceedings of

corporation, and the corporation'sapplications for tax exemption.

in(fh general, perform all duties incident to the office of Secretary and

or agent or

of the

such other duties

may be required by law, by the Articles of Incorporation of this corporation, or by these

which may be assigned fo him or her from time to time by the board.

8.10.

her

the directors

as

Bylaws, or

DUTIES OF TREASURER

The Treasurer shall:

Keep and maintain, or cause to be kept and maintained, adequate and correct books and

of the corporation’sproperties and business tansactions, including accounts of its assets,

liabilities, receipts, disbursements, gains and losses. Books of account shall be maintained in

accordance with sound accountingprinciples,consistentlyapplied.

{a)
accounts

Send or cause to be given to the directors such financial

tequired to be given by law, by these Bylaws, or by the board. The

to inspectionby any director at all reasonable times.

{b)

lt

statements and reports as are

books of account shall be open



of theand be responsible for, all funds and securities

be deposited, all money and other valuables in the name

and fo ihe credit of corporation with such depositories as the board may designate and (2}disburse,

Have charge and custody of,

corporation, and (1) deposit, or cause to
{c)

oF cause

(d)
all of his

(e}

lo be disbursed, the corporation's funds as the board may order.

Render to the Chair of the Board and directors, whenever requested, an account of any

her transactions as Treasurer, and of the financial condition of the corporation.

or

or

Prepare,
statements

or cause

to be included
prepared, and certify, or

requiredreports.

to be

in any

cause to be certified, the financial

In general, perform all duties incident to the office of Treasurer and such other duties as

may be required by law, by the Articles of Incorporation of the corporation, or by these Bylaws, or

which may be assigned to him or her from time to time by the board,

(6

If required by the board, give the corporation a bond in the amount and with the surety or

specifiedby the board for faithful performance of the duties of the office and for restoration

to the corporation of all of its books, papers, vouchers, money, and other property of every kind in

the possessicn or under the control of the Treasurer on his or her death, resignation, retirement, or

g)
sureties

removal from office.

Provide, or cause fo be provided, to the public, all Internal Revenue Service filingsrequired
fo be disclosed and made generally available to the public in the form or forms requiredby the internal

Revenue Service or by statute.

(hy

8.41. DIRECTOREXECUTIVE
The Executive Director shall be the chief executive officer of the corporation and shall

direct and contro! the corporation's activities and affairs, subject to the authority of the board. He
generally supervise,
or she shall perform

all duties incident te his or her office and such other duties as may be required law, by the Articles of

of this corporation, or by these Bylaws,or may be prescribed from time to time by the board.
by

which
Incorporation

The Executive Director shalt be permitted to attend all meetings of the board and the Executive Committee,
session. Unless otherwise elected to the board as provided in this Section 8.11 and

Bylaws, the Executive Director shall not be considered a director or mernber of the Board for any

except those held in

Article 4 of these

executive

purpese, including without limitation for purposes of voting,counting the total authorized number of directors as set

forth in Section 4.2 Article 4 of these Bylaws, or constituting a quorum, nor shall he or she have any of the duties or

liabilities of a director or member of the board. So jong as the Executive Director is a paidemployee of the Corporation,
of

he or she shall not be

8.42.

feceived

eligible to serve as a director of the Corporation.

COMPENSATION

The salaries, if any, of the officers shall be fixed from time to time by resolution of the board. The salary

by any officer of this corporation shall be reasonable and given in return for services actually rendered to the

corporation that relate to the performance of the charitable or public purposes of this corporation. No officer shail be

prevented from receiving such salary by reason of the fact that he or she is also a director of the corporation,provided,
however, that such compensationpaid a director for serving as an officer of this corporation shall only be allowed if

permitted under the provisions of Article 4

12



ARTICLE 9

COMMITTEES

COMMITTEES94,

The board may, by a vote of a majority of the directors then in office, designate three (3) or

of its members, one of whom must be the Chair of the Board, to constitute an Executive

Committee and delegate to such Committee any of the powers and authority of the board in the

management of the business and affairs of the corporation, except as limited in this Section 1.

(a)
more

Notwithstanding the{b)
resolution

lack thereof of an Executive Committee, the board may,

number of directors then in office, provided that a quorum

committees, each consisting of two or more directors, to serve at the

existence or

adopted by a majority of theby
is present, create one

pleasure of the board

{c}
of the

(d

or more

and have such authority as is delegated by the

Only committees consistingwholly of directors

corporation.

The following powers

delegated to any committees

reservedare

may take action

to the board of directors

or

as

make decisions

a

en behalf

whole and may not be

thereof:

The fillingof vacancies(1)

board.

on the board or on any committee authority ofthat has the

the board;

The(2)

The

committea.
@) fixingof compensation of the directors

Bylaws ornew

is not so amendable

The(8)
more

or

Articles of

The amendment(5)

are

of the board

The amendment{4)
of

appointment of committees

or

repeat of Bylaws or

Incorporation.

or repeal or

repealable.

or the members

for the boardserving on

Articles of Incorporation, or

any resolution of the board which

expenditure of corporate

people nominated

thereof.

funds to support a nominee

for director than can be elected.

the

or on any

adoption

by its express terms

for director after there

any transaction to which this corporation is a party and in which

of the directors is a party or has a material financial interest, except as

expresslyprovided in Section 5233(d)(3) of the NonprofitCorporation Law.

The(7)
one or

approval of

more

of the directors then in office, the board may at any lime revoke or modify
or decrease but net below two (2}, the number of

therein from the members of the board. Each Committee shall keepits members, and fill vacancies

regular minutes of its proceedings, cause them to be filed with the corporate records, and report the

By a majority vote(e)
any

same

9.2,

or all of the authority so delegated, increase

to the board from time to time as the board may require.

COMPENSATION COMMITTEE AND COMPENSATION REVIEW

At any fime this Corporation compensates its Chief Executive Officer or Chief Financial Officer, the

have a Compensation Committee consisting of at least three Directors and exclusively of Directors.Corporation shail

13



Directors who are also

CommitteeCompensation
employees of the Corporation may hot serve on the Compensation Committee. The

shail review the compensation of the Chief Executive Officer, Chief Financial Officer as well

as of such other officers of the Corporation as the Compensation Committee determines appropriate. This review shail

occur when such officer is hired, when the term of employment of such officer is renewed or extended, and when the

compensation of such officer is modified, unless the modification applies to substantially all of the employees of this

corporation. Based on its review, the Compensation Committee shall recommend just and reasonable compensation
amounts fo the board. At the request of lhe Chief Executive Officer or the board, the Compensation Committee shall

involving staff compensation and benefits, including but limited to housing, health, and retirement

In the absence of a separate Compensation Committee, the Executive Committee shall serve as theplans,
Committee.Compensation

review any issue

9.3.

not

AUDIT COMMITTEE

If this corporation is

corporation has gross revenues

the Office of the Attorney General, in any fiscal year in which the

of $2 million or more this corporation shall have an audit committee. Notwithstanding
the other provisions of this Article, the audit committee shall have the following duties and composition:

{a}

required to register with

It shall be the duty of the

Recommend(ly

audit committee

to the board

to:

of directors the retention and termination of the

independent auditor,

{2) Conferwiththe auditor

3) Review and determine

(4) Approveperformance of any

fo satisfy the committee members that the financial affairsof

the charitable organization are in order;

whether to

In addition, the audit committee may

the board.

{b} The audit committee

need not be directors

restricted as

of the

accept the audit; and

non-audit services to be provided by the auditing firm.

on behalf ofnegotiate the compensation of the auditor

shall be composed of at least one person, Audit committee members

corporation. In addition, the composition of the audit committee shall be

follows:

The corporation's Chair of the Board, chief executive officer, chief financial officer(Ay
(treasurer), any paid staff, and anyone who does business or has any financial interest in

any entity that does business with the nonprofit may not be on the audit committee.

if the corporation has a finance committee, its members must comprise less than

§0% of the audit committee and the chair of the finance commiltee may not serve on the

audit committee.

(2)

{c) Audit committee members may receive

their service to the corporation as directors.

9.4.

The

no more compensation than directors receive for

ADVISORY COMMITTEES

corporation shall have such other committees

the board. Such other committees may consist of persons

as

who

14

may from time to time be designated by resolution of

are not also members of the board, These additional



shall act incommittees

theprovisionsapply to

an advisorycapacity only and shail

followingadvisory committees, if and

be clearly tilled as “advisory” committees.

by the board:

The following
when formed

{a) Governance Committee. The Board may appoint a Governance Committee consisting of at least

two (2) board members and such other persons, if any, as it shall appoint, to recommend nominees

for vacantand expiring Board positions, board engagement policies and practices, and other matters

concerning corporate governance. Recommendations of the Governance Committee are nat binding.
are dulyWithout limiting the foregoing, the board may consider any other nominees whose names

submitted to the board before or at the meeting at which the election or appointment of one or more

board members is fo take place.

(b) Finance Gammiltee. The Board may designate a Finance Committee consisting of at least two

board members and such other persons, ifany, as it shall appoint, to review the budgets, statements

of account and financial practices of the Corporation.

(c}Development Committee. The Board may designate a Development Committee consisting of at

and such other persons, if any, as it shall appoint, to work with the staff in

and fundraising programs and activities, subject 1o adoption by the Board.

least two Board members

developing events

MEETINGS AND ACTION OF COMMITTEES95.

Meetings and

provisions of these

provisions as are

shall be governed by, noticed, held and taken in accordance with the

of the board, with such changes in the context of such Bylaw
the committee and its members for the board and its members; excepting,

actions of all committees

Bylawsconcerning meetings
to substitutenecessary

meetings of committeesregular by the committee.may be fixed by resolution of the board or

The board alsoalso be fixed the board.speciat may by may adopt rules and

rules andto the conduct of of committees to the extent that suchmeetings regulations are nottegulations pertaining
inconsistent with the provisions of

however, that the time for

The time for meetings of cornmittees

ARTICLE 10

DEPOSITSEXECUTION OF INSTRUMENTS AND FUNDS

EXECUTION OF INSTRUMENTS10.1.

otherwise provided in these Bylaws, the board may by resolution authorize any officer or agent of

to enter into any contract or execute and deliver any instrument in the name of and on behalf of thecorporation
and suchcorporation, authority may be general or confined to specific instances. Unless so authorized, no officer,

Except as

the

agent, or employee shall

pledge its credit

duration, or

authority to bind the corporation by any contract or engagement or to

monetarily for any purpose or in any amount if that contract exceeds one year in

ofwithin the budget approved by the Board or otherwise is not in the ordinary course

have any power or

to render it liableor

if that contract is not

business.

10.2. CHECKS AND NOTES

who shall be authorized from time to time on the corporation's behalf to sign checks,

payment of money. Such authority may be general or confined to specific Instances.

The board shall determine

drafts and other orders for

DEPOSITS10.3.

All funds of the

{rust companies, or

corporation shall be deposited from time to time to the credit of the

other depositories as the board may select.

15

corporation in such banks,



i104. GIFTS

The board may

or public purposes of this
accept on behalf

corporation.

of the corporation any contribution, gift,bequest, or devise for the charitable

ARTICLE 14

CORPORATE

11.4.

The

RECORDS, REPORTS

MAINTENANCE OF CORPORATE RECORDS

corporation shall keep at its principal office in the State of California:

Minutes of all meetings of directors{a)

AND SEAL

and committees of the board, indicating the

place of holding such meetings, whether regular or special, how called, the

names of those present and the proceedings thereof;

Adequate and{b)
and business

notice

books and records of account, including accounts of its

and accounts of its assets, liabilities, receipts, disbursements,

correct

transactions

time and

given, and the

properties
gains and

losses;

(c) A copy of the corporation's Articles of Incorporation and these Bylaws as amended to date;
and

Copies of ail filings made to the Internal Revenue Service, the California Franchise Tax

Board, California Secretary of State, and California Atlomey General that the corporation is required,

by statule or regulation, to make generally available to the public.

(d}

41.2. CORPORATE

The board may

the

SEAL

adopt, use, and at will alter, a corporate seal. Such seal shail be kept at the

corporation, Failure to affix the seal to corporate instruments, however, shall not affect the
principal office of

validityof any such

instrument.

14.3. DIRECTORS' INSPECTION RIGHTS

Every director

documents

shall have the absolute

of every kind and tc

11.4.

inspect the
right at any reasonable time to inspect and

physicalproperties of the corporation.

RIGHT TO COPY AND MAKE EXTRACTS

Any inspection under the provisions of this Article may be made in person

tight to inspection includes the

11.5.

copy all books, records and

or by agent or altorney and the

right to copy and make extracts.

ANNUALREPORT
The board shall cause an annual report to be furnished

fiscal to all directors of the corporation, whichcorporation's year

detail:appropriate

(a) The assets

not later than 120 days after the close of the

report shall contain the followinginformation in

and liabilities, including the trust funds, of the

fiscal year;

16
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(b) The principalchanges

{c) The revenue receipts of

and Fabilities, including trust funds,

the corporation, both unrestricted

The(dy
purposes,

or disbursementsexpenses

theduring fiscal year.

The annual report shall be accompaniedby any

report, the certificate of an authorized officer of the

audit from the books and records of the

of the corporation, for

and restricted

both

to particular

general and restricted

of independent accountants, or, if there is

that werecorporation such statements prepared without

no

an

corporation.

requirement of an annual report shalt not apply if the corporation receives

receiptsduring the fiscal year, provided, however, that the information specified above for

must be furnished annually to all cirectors.

As

fiscal year;

report thereon

This

41.6.

during the

for the fiscal year; andpurposes,

such

or

in assets

ANNUAL STATEMENT OF CERTAIN TRANSACTIONS

less than $25,000 in

inclusion in annualan

gross

report

AND INDEMNIFICATIONS

part of the annual report to all directors, or as a separate document if no annual report is issued, the

within 120 days after the end of the corporation's fiscal year, annually prepare and furnish to eachcorporation shall,
director statement of any transactions or indemnifications of the following kind:a

Any transaction (i) to which the corporation, or its parent or subsidiary, was a party, (ii) in

“interested person" had a direct or indirect material financial interest, and (iii}which involved

more than $50,000 or was one of several transactions with the same interested person involving, in

the aggregate, more than $50,000. For these purposes, an “interested person" is either:

f@
which an

()
common

Any director or officer of the corporation, its parent, or subsidiary (but mere

directorship shall not be considered such an interest}; or

Any holder of more

parent, or its subsidiary.
{2)

its

The statement

(40%) of the voting power of the corporation,

desctiption of the transaction, the names of interested persons

involved, their relationship to the corporation, the nature of their interest in the transaction and, if

practicable, the amount of that interest, provided that if the transaction was with a partnership in

which the interest person ts a partner, only the interest of the partnership need be stated.

(b}

shall include

than ten percent

Any indemnification

a

or

to any officer of director of the

The

million

advances aggregating more

corporation under

than $10,000 paidduring the

Bylaws.

fiscal year
Section 3 of Article 7 of these

FINANCIAL AUDIT14.7.

of

brief

Corporation shall obtain a financial audit for any tax year in which it receives or accrues gross revenue

contract income from any governmentalentity for which the governmental$2 more, excluding grant

entity requires an accounting.Any audited financial statements obtained by the Corporation, whether

by law, shall be made available for inspectionby the Attorney General and by the generat public within

or or

or not required
9 months after

relate. For three (3) years, stich statementsthe close of the fiscal year to which the statements (a) shail be available

at the Corporation'sprincipal, regional, and district offices during regular business hours and (b) shall be made available

either by mailing a copy to any person who so requests in person or in writing, or by posting them on the Corporation’s
website,

17



ARTICLE 12

FISCAL YEAR

12.4.

on

FISCAL YEAR OF THE CORPORATION

The fiscal year of the corporation shall begin on the first

calendar year.the last day of December of the same

({st}day of January in each calendar year and end

ARTICLE 13

AMENDMENT OF BYLAWS

13.1. AMENDMENT

Subject to

Bylaws, or any
the directors

any provision of law of Bylaws of a NonprofitCorporation, thesethe amendment

and newrepealed Bylawsadopted byapproval of a majorityof
applicable fo

of them, may be altered, amended, or

(hen currently in office.

ARTICLE 14

AMENDMENT OF ARTICLES

14.1. AMENDMENT OF ARTICLES

Any amendment

currently in office.

14.2.

of the Articles of

CERTAIN

Incorporationmay be adoptedby approval of a majority of the directors hen

AMENDMENTS
Notwithstanding Section 14.1 of this Article, this corporation shall not amend its Articles of Incorporation to

and addresses of thealter any statement which appears in the original Articles of incorporationregarding the names

and address of its initial agent, except to correct an ervor in suchfirst directors of this corporation nor the name

statement or to delete either statement if the corporation has filed a “Statement by a Domestic Non-Profit Corporation"

pursuant to Section 6210 of the Nonprofit Corporation Law.

ARTICLE 45

MEMBERS

15.1. DETERMINATION OF MEMBERS

This corporation shall have no voting members within the meaning of the NonprofitCorporation Law. At its

sole discretion, the board may admit individuals to one or more classes of nonvoting members. The class or classes

of nonvoting members shall have such rights and obfigations as the board finds appropriate.

ARTICLE 16

CONSTRUCTION AND DEFINITIONS

16.1. CONSTRUCTION AND DEFINITION

general provisions, rules of construction, and definitions in the

the generality of the above,of these Bylaws. Without {imiting
the masculine gender includes the feminine and neuter, the singular number includes the plural, the plural number

includes the singular, the term "person, unless otherwise specified, includes both the corporalion and a natural person,

Untess the context requires otherwise, the

NonprofitCorporation Law shall govern the construction

and vice versa,
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16.2. ELECTRONIC TRANSMISSION

Subject to any guidelines and procedures that the board may adopt from time to time, the terms “written”

and “in writing”as used in these Bylaws include any form of recorded message in the Englishlanguage capable of

comprehensionby ordinary visual means and may include electronic transmissions, such as facsimile or e-mail,
from the Corporation, the Corporation has obtained an unrevoked writtenprovided(i) for

consent from the recipient to the use of such means of communication; (i) for electronic transmissions to ihe

to verify that the sender is the individual purportingCorporation, the Corporation has in effect reasonable measures

a record that can be retained, retrieved, reviewed,to have sent such transmission; and (iii)the transmission creates

electronictransmissions

and rendered into clearlylegibletangible form.
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CERTIFICATE OF SECRETARY

I, the undersigned, the duly elected Secretary of LAXART, a California nonprofit public benefit corporation, do hereby
certify:

That the foregoing

Corporation on

Bylaws consisting
__,

of 19 pages were adopted as the Bylaws of the Corporation by the Directors

same do now constitute the Bylawsof said Corporation.2019, and the

IN WITNESS WHEREOF, | have hereunto subscribed

»

1910.04 - 282742

my name

Secretary

on _, 2049.

of the
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BOCA
SELECTED PAST GEFFEN EXHIBITIONS

ototype) Crenshaw(2021) abolitionist Dairy Mart

(2019/20)

(2018/9) Laura Owens

(2018/9) Survey Zoe Leonard

(2017/8) The Theater of Disappearance Adrian Villar Rojas

(2017) Love Is The Message, The Message Is Death Arthur

(2016/7) Electric Earth Doug Aitken

Matthew Barney(2015/6) RIVER OF FUNDAMENT

od |

SELECTED PAST

Jafa

PROGRAMS

the City(2021) Creating Compassionate
Commons: What Can(2021) Uncommon

(2020)

(2020) Black Spring: Return from Exile

(2020) ForFreedomsCongress
(2019) Earl Sweatshirt x MOCA

(2019)

PublicArt Do for Environmental

UncommonCommons:Whois thePublicinPublicArt
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(2016) What is Contemporary? Black Lives Matter
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Smith

Activism?
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ABOUT & MATERIALSMETHODS
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re-location, and

& Materials,

de-installation
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customize
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