
Capital Improvements Plan (CIP) 
Advisory Committee
Meeting 1

November 23, 2021

2:00PM



CIP Advisory 
Committee

Fall 2021

• Meetings are public

• 2021 Members:

– Bea LaPisto-Kirtley – Board of Supervisors 
Representative

– Donna Price – Board of Supervisors Representative

– Jonno Alcaro – School Board Representative

– Kate Acuff – School Board Representative

– Cal Morris - Community Representative

– Karen Firehock - Planning Commission member

• Staff support

– Andy Bowman (County Government) 
Maya Kumazawa (Public Schools) 

• Nov 23 - 2:00 p.m. to 4:00 p.m.

• Dec 3 – 1:00 p.m. to 3:00 p.m.

• Dec 10 (if needed) - 1:00 p.m. to 3:00 p.m.
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November 23 Agenda

• 2:00 p.m. – Opening and Introductions

• 2:10 p.m. – CIP Advisory Committee charge and process

• 2:30 p.m. – Staff shares draft CIP for Committee’s consideration

• 2:45 p.m. – Committee Discussion

• 3:50 p.m. – Summary of Next steps
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CIP ADVISORY 
COMMITTEE’S 
CHARGE:

Draft FY 23-27 CIP
Review &

Evaluate

Draft CIP is aligned with County policies, 
established priorities, guiding principles

Ensure

Projects to be included in the FY 23-27 CIP 
for the County Executive’s consideration

Recommend

Recommendations to Board of Supervisors, 
School Board, School Superintendent, 
Planning Commission, and County Executive

Report
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FY 23 Budget Development Timeline

Work Sessions & 

Public Hearings

SEP OCT NOV DEC JAN FEB MAR APR MAY

School Board 

Work Session: 

Long-Range 

Space Planning

Joint Board 

Work 

Session: CIP

CIP Advisory 

Committee

Schools Draft 

Funding Request

County Exec. 

Recommended 

Budget

Budget & CIP 

Adoption

CIP & 

Schools Budget 

Work Session
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BOS Work Session: 

Five-Year Financial 

Planning



Recommended Process & Assumptions

1. Draft FY 23 – 27 CIP was guided by:

a) Current project obligations 

• FY 22 Capital Budget and Prior, Unfinished Projects

• Project execution and supply chain challenges impacting additional projects

b) Maintenance/replacement programs and obligations

c) Other projects that aligned with the following criteria:

• Strategic Plan and new reality due to the pandemic

• Ability to Execute

• Ongoing operating cost impacts

• Equity statement for projects
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Challenges and Opportunities

• The FY 23-27 CIP should emphasize 
flexibility, so that the organization’s capacity 
is not fully committed prior to these updated 
plans and better-known impacts.

• Projects in out-years would be less defined 
in the FY 23 – 27 plan.

• An update of the plan will take place next 
year for FY 24-28.

• During FY 23-27, the County will have an 
updated Strategic Plan & Comprehensive 
Plan

• The School Board adopted a Strategic Plan 
in Summer 2021 

Responses and Solution
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Strategic Plan 
and New Reality



Challenges and Opportunities Responses and Solutions

•Current capital project budgets in pre-
design, design, or construction total $151 
million for 66 capital projects

• $91 M worth of projects approved January 
2021

•Total annual County Government & Public  
School capital spending /execution averages 
$35 million

• At that rate, it would take about 4 years 
to complete the current approved and 
appropriated projects

•FY 23-27 planning should reflect the current 
effort underway when considering start dates 
for future projects
• 3 new projects in FY 23, others FY 24+

• Core Systems Modernization

• Workforce Stabilization to fill vacancies and 
retain staff

• Updated projects costs
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Ability to 
Execute



Challenges and Opportunities Responses and Solutions

•Beyond the CIP, long-term priorities exist in 
the operating budget. For example: 

• Changing service demands

• Recruitment and retention of staff 
providing services

• Operating impacts of capital projects, 
changing nature of technology expenses

•Long-range planning discussions will happen 
this fall with the Board of Supervisors to 
inform long-range financial planning –
including incorporation of operational 
impacts of the CIP.
• Five-Year Financial Plan presented to the 

Board of Supervisors on Nov. 17 for the 
General Fund considers operating impacts 

• School Fund operating impacts identified
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Operational 
Cost Impacts
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Equity 
Statements for 

Projects

New Organizational Value for County Government, Community: We expect 
diversity, equity, and inclusion to be integrated into the way we live our mission

Partnership with Office of Equity & Inclusion, Finance & Budget, and 
requesting departments to assess impacts



Committee Discussion

• Questions?

– Process

– Charge

– Schedule

– Criteria for draft CIP
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Draft CIP for Committee’s 
Consideration
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Questions for Later Committee Discussion 

1. Do you have any questions on the content provided?

2. What does the draft CIP do well?

3. Recognizing the draft CIP does not address all identified community 
needs, what may be missing?

– What are the project priorities of the Committee that can influence future 
budgets?
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Requested CIP Versus Draft CIP

• $457M requested for projects

• $267M included for projects in Draft CIP FY 23-27
– Additional $151M in prior approved capital projects still to be completed

• Future needs on horizon: 
– Albemarle-Charlottesville Regional Jail Capital Needs

– Emergency Communications Center Capital Needs

– Jefferson Madison Regional Library Capital Needs 

– Volunteer Fire Companies Capital Needs (North Garden)

– Other County government requests
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FY 23-27

New Projects

FY 23-27 

Maintenance, 
Replacement, 
Obligations

Built on foundation of 
previously funded Capital 

Programs/Projects

Current & Prior Projects and Draft FY 23 - 27 Capital Program = $418 million

$131 million : Focus of CIP 
Advisory Committee

$136 million : Prioritized 
Projects (not ranked)

$151 million: Existing 
Projects (already approved)
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$151 million in Existing Projects

Pre-FY 22 Approved Projects ($94 million): FY 22 Adopted Capital Budget ($57 million):

Examples:

• Advancing Strategic Priorities Reserve

• Crozet Elementary: Additions & 
Improvements

• Neighborhood Improvements Funding 
Initiative (NIFI) Projects

• Red Hill Elementary Phase 2: Additions & 
Improvements

• Scottsville Elementary School Addition & 
Improvements

• Sidewalk projects

• Southern Convenience Center

Examples:

• Economic Development Funding for Public 
Private Partnerships (P3’s)

• Mountain View Elementary Improvements

• Transportation Leveraging
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$136 million in Maintenance/Replacement and Obligations 

• Maintenance/Replacement and Ongoing Programs, aligned with ability to execute. Examples:
• County Government and Public Schools Facilities Maintenance/Replacement Programs
• Fire Rescue Apparatus Replacement Program
• Ivy Landfill Remediation (Rivanna Solid Waste Authority)
• Public Schools Technology Program
• Public Safety Mobile Data Computers Replacement Program

• Of note:
• Courts Complex-General District Court Renovation and Addition construction

• Core Systems Modernization
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$131 million in Projects for FY 23-27
PROJECT FY 23 FY 24 FY 25 FY 26 FY 27

Biscuit Run - Phased Portions ✓ ✓ ✓ ✓

Elementary School Capacity #1 ✓ ✓

High School Capacity ✓

Indoor Air Quality (Public Schools) ✓ ✓ ✓ ✓ ✓

Northern Convenience Center ✓

Placeholder for future Strategic  
Plan/Comprehensive Plan Updates ✓ ✓ ✓ ✓

Street Sweeper ✓

Transportation Leveraging Program ✓ ✓ ✓ ✓
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Not included in Draft CIP
County Government: 

– Brook Hill River Park - Phase I -
Improved River Access 

– County Owned Facilities Solar 
Photovoltaic (PV) Systems 

– Fire Rescue Training Center Phase I

– Police Evidence Storage Facility 

– Western Park – Phase 1B

– Full requested increase to Transportation 
Leveraging Program

– Full Requested Increases to Baseline 
Maintenance and Replacement Amounts

Public Schools:
– Elementary School Capacity #2

– High School Renovations 

– Middle School Renovations

– Elementary School Renovations

– Elevator Additions

– Data Center

– Elementary School Land Acquisition 
(Western Feeder Pattern)

– Middle School Capacity Study

– Full Requested Increases to Baseline 
Maintenance and Replacement and 
Technology Amounts

19 of 21



Questions for Later Committee Discussion 

1. Do you have any clarifying questions on the content provided?

2. What does the draft plan do well?

3. Recognizing the draft CIP does not address all identified community 
needs, what may be missing?

– What are the project priorities of the Committee that can influence future 
budgets?
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Next Steps - Dec 3 Meeting

• Review and approve minutes from first meeting

• Review follow up information

• Finalize recommendation or decide to hold 12/10 meeting

• If finalized at meeting #2, debrief on process this year
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