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Consent Agenda

A Approval of Previous Meeting Minutes
A Financial Statement




Amended Budget
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Amended Budget Lines

ASalaries RdzS (2 NXadzZ & FNRBY !'foSYIl N
classification study

Alnformation Technology technology costs associated with additional
team members

AlLease; separation of cleaning fees from primary lease line

AAdvertising & Promotioig decreased to reflect increases in other
areas. Will be boosted by ARPA funds previously budgeted.

Budget Presentation
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Highlights

A Albemarle Public Schools job fair

A Keynote speaker at GWU Alumni
Awards presentation

A Interview with Virginia Tourism on
DRIVE 2.0 projects

A VA1 Tourism conference planning
committee

A DEAI Cohort Museum meeting

A VRLTA Charlottesville chapter meeting
A Central VA DMOs meeting

A VA250 visioning meeting
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Hotel Occupancy Rates
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Average Daily Rate
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Revenue per Available Room
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Marketing & Public Relations Update
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FY23 Advertising Update
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FY23 Advertising Overview

Total Advertising Spend

AOKR: Dedicate 25% of advertising
spend and public relations efforts
In target markets. Rest In
national/international.

AAs of March 31, 2023, we are pacing
slightly ahead of our goal for advertising

spending in key geographic markets, as
compared to our national media buys.

AAIll paid media is procured, created,
executed, and monitored by the CACVB
and its respective advertising vendors.

= Target Markets = National

Breakdown of FY23 Advertising Spend



Advertising Outlets Overview
AAdvertising Outlets in FY23  agaitimore Sun

ATravel + Leisure ABlue Ridge Outdoors
AFood & Wine | ANorthern Virginia Magazine
AConde Nast/Bon Appetit AVirginia Living

AEssence ACoastal Living Magazine

AWJLATV (Washington, D.C.  AHemispheres

market) AC |
_ | ary Magazine
AWine Enthusiast ASearch engine marketing

AThe Local Palate ASocial media advertising
AAdvertising on virginia.org AVarious group sales

ACharlotte Observer oublications

Advertising Overview



National Advertising Success 1 Food & Wine, Travel + Leisure

FOOD &WI N E Q Magazine Sweepstakes
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Where to Wine and Dine in Experience a New Kind of Winter
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Charlottesville & Albemarle County This Escape in Central Virginia’s Wine
Winter Country
Award-winning wines pair with farm-to-fork fare in this unexpected winter culinary destination. A perfect blend of town and country awaits in the unexpected winter locale of Charlottesville & Albemarle County.
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AThe CACVB ran winter digital campaigns on Food & Wine and Travel +
Leisureg two of the most weltknown travel publications in the country.

Advertising Overview




National Advertising Success 1 Food & Wine, Travel + Leisure

ANative article performance on Travel +
e S Leisure and Food & Wine had a total

A\lbemarle County, Virginia, dining awat, CIle—through rate (CTR) Of 37‘0@(
the benchmark

ABanner ads on these outlets had a CT
of 1.13% 4.2x the benchmark of
0.27%

A Average time spent on native articles
was 42 secondsompared to the
benchmark of 31 seconds

Source: Meredith Media




National Advertising Success i Food & Wine, Travel + Leisure

roop Food & Wine with Experience Charlottesville.

&
WINE Paid Partnership - December 22, 2022 - &

Over forty wineries and spectacular farm-to-fork dining await in
Charlottesville and Albemarle County, Virginia.

Source: Meredith Media

Judy Watkins Kampsula

ROAD TRIP!
]
like Reply 13w

Crystal Bryant McCallister
Let's do a weekend here David Stephen McCallister

like Reply 13w

¢ Top fan

Crawford CeCe
TashaNicole Smith &

Like Reply 12w
Kimberly Parish Garza
Richard Garza
Like Reply 12w

Susan Mowatters

Melissa Herring Susan Keck-Reps

. e
like Reply 12w

Lisa Dear

Beautiful wineries and area!
Like Reply 13w

Cyndi Mundine
Beautiful!

like Reply 12w

Teresa Fields-Colvard
Love Charlottesville

like Reply Ow

Hilarie Weiss
Heading there in early spring! Yay! *

like Reply 12w

JoAnn Jeffries
That would be fun!

like Reply 13w

Susan Stephens
Wish | was there! Enjoy!!!

like Reply Ow
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National Advertising Success i The Local Palate

AThe CACVB ran a print/digital

Patience is a necessity if you're in the mood for fried chicken, as Walker takes no shortcuts: He won’t even . .

think about starting t.hc 1:1-_\ve1' until a guest orders this southern staple. From the fried fish submarine to Cam pal g n Wlth Th e LOC&I Pal ate y
i including mult-page advertorials,

The Pie Guy with one focusing solely on Blaek
owned restaurants in Charlottesville

& Albemarle County.

AThe web version of the Bladkwned
restaurants advertorial receive2l57x
more page views than any other
element of our campaignallowing us
to shine a spotlight on these
Important local businesses.

Source: The Local Palate




Target Market Advertising Success 1 Baltimore, MD

8. Baltimore MD Users New Users Sessions
Jul 1, 2022 - Mar 31, 2023 23,138 (3.88%) 271 8BS (4.05%) 27,061 (3.91%)
Jul 1, 2021 - Mar 31, 2022 18,097 (3.36%) 16,805 (3.29%) 271,845 (3.29%)

% Change 27.86% 30.23%

AOKR: Increase website traffic (sessions) by 5% in target markets
by measuring yeaiover-year performance.

Source: Google Analytics



Target Market Advertising Success i Charlotte, NC

Jul 1, 2022 - Mar 31, 2023 21,250 (3.56%) 20,393 (3.78%) 22,855 (3.30%)
Jul 1, 2027 - Mar 31, 2022 11,680 (2.17%) 11,235 (2.20%) 14,233 (2.14%)

% Change 81.93% 81.51%

AOKR: Increase website traffic (sessions) by 5% in target markets
by measuring yeaiover-year performance.

Source: Google Analytics



Target Market Advertising Success 1 Baltimore/Charlotte

Qharlotte NC Users New Users Sessions
Nov 15, 2022 - Mar 15, 2023 12,624 (4.59%) | 12,271 (4.90%) 13,516 (4.37%)
Nov 15, 2021 - Mar 15, 2022 4,146 (2.21%) 3,973 (2.23%) 5,026 (2.20%)
% Change 204.49% 208.86% 168.92%
altimore MD
Nov 15, 2022 - Mar 15, 2023 12,370 (4.50%) 11,962 (4.78%) 14,100 (4.56%)
Nov 15, 2021 - Mar 15, 2022 6,156 (3.28%) 5,708 (3.24%) 1,373 (3.23%)
% Change 100.94% 107.75% 91.24%

*Web traffic from November 15, 2022 March 15, 2023. During our period of heaviest advertising,
Charlotte and Baltimore became ouf4and 5" highest markets for web traffic, respectively.

Source: Google Analytics




Target Market Advertising Success 1 Washington, D.C.

] @ NEWS NEWS WEATHER 1 TEAM SPORTS GAME CENTER WATCH
b ON YOUR SIDE

Winter is the perfect time to visit Charlottesville &
Albemarle County

AThe CACVB ran a winter TV campaigr
on WILATV (Good Morning
Washington) featuring five 4minute
segments pushing winter visitation to
Charlottesville and Albemarle County.

AThe CACVB was able to involve nearly
a dozen partners in these segments
and a TV commercial schedule ran intt
January.

AWe saw great success with this outlet
In FY22, so we expanded it to a
pSS1t2y3 abz22R a
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Target Market Advertising Success 1 Washington, D.C.

1. Washington DC (Hagerstown MD) Users New Users Sessions
Dec 1, 2022 - Jan 31, 2023 24,710 (19.55%) | 23,061 (20.15%) | 28,867 (20.28%)
Dec 1, 2021 - Jan 31, 2022 20,751 (22.91%) | 20,046 (23.42%) 25,558 (23.47%)

% Change 19.08% 15.04%

AOKR: Increase website traffic (sessions) by 5% in target markets
by measuring yeaiover-year performance.

Source: Google Analytics



Website Analytics

Users » V5. Selectametric Hourly Day Week | Month

Jul 1,2022 - Feb 28, 2023: ® Users
Jul 1,2019 - Feb 29, 2020: ® Users

6,000
4 000
A
2,000 w W
August 2022 September 2022 October 2022 Movember 2022 December 2022 January 2023 February 2023 Marc...
w
B Mew Visitor B Returning Visitor
Users Mew Lsers Sessions Jul 1, 2022 - Feb 28, 2023
0 0 0
62.91% 65.79% 67.53%

501,702 vs 207 960 497,220 vs 299903 635,365 vs 379,255

ACACVB website traffic is at historic highs, when comparing FY23
with FY20 (our last prgpandemic fiscal year).

Source: Google Analytics



Website Analytics

Jul 1, 2022 - Mar 31, 2023: @ Users
Jul 1, 2021 - Mar 31, 2022: @ Users
10,000

;.’DDG T

August 2022 September 2022 Oclober 2022 Movember 2022 December 2022 January 2023 February 2023 March 2023

-
B New Visitor M Returning Visitor
Users MNew Lsers Sessions
Jul 1, 2022 - Mar 31, 2023
Q Q Q

7.14% 7.56% 9.65%

573,624 vs 535379 567,864 vs 527969 723,086 vs 684,209

1 R N T ou B i

AWebsite traffic (July 1, 2022 March 31, 2023) compared to the
same period last year is UP Iin users and sessions.

Source: Google Analytics



Website Analytics

Users + V5. Selecta metric Hourly Day Week | Month

Nov 15, 2022 - Mar 15, 2023: @ Users
Mov 15, 2021 - Mar 15, 2022: @ Users

6,000
4 000
2,000

December 2022 January 2023 February 2023 March 2023

B Mew Visitor M Returning Visitor
sers Mew Lsers Sessions Nov 15, 2022 - Mar 15, 2023
O 0 O

38.03% 38.95% 34.24%
262,874vs 190442 261,782vs 188,394 321,535 vs 23947

DU, SO V.. V. S g S, v, V. I}

ABulk of advertising spend occurred during winter, with an impressive lift in users
and sessions from November 15, 202R1arch 15, 2023, when compared to the
previous yeatr.

Source: Google Analytics




FY23 Content Creation Update
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CACVB Content Creation Efforts AKR: Increase relevant
and timely content

creation on website
through two blog posts
and one top landing page
monthly.

Aln FY23, the CACVB has publish

20+ Charlottesville Jefferson School Top 5 Reasons to 26 blo agp osts, alre ady exceedin C
Area Wineries to African American Visit the Virginia
Discover on the 2023 Heritage Center Festival of the Book our ye ar Iy g 0 al . Blo g p osts have
Virgi“ia(;ovderlnor,sl Celebrates10 Years Written by Kalela Williams, b e e n C re ate d I n te rn a.I |y, th rO U g h
C“p Gold Medal Trai Written by Dr. Andrea Douglas, Director of the Center for I
Looking for the best wines in Executive Director of the the Book g u eSt erte rS ] an d. th rO u g h
Sty m) Aemare St/ Jefferson School African The Virginia Festival of the Book, the pa rtner collaborations
e V'rgifl{a (’f’vcmorf' ihmp ’wtnc American Heritage Center biggest literary event in ’
C(:‘r,::]p:nlcls(:‘,:; ?;Z;m Icuzgz s The Jefferson School African American Chanoucsvill? 0 A}bcmarlc Coony,

— A The average time on page for

. . . our blog has increased by 46%
AMost viewed blog content in FY23 has included outdoor year—ov%r—year in EY23 (g):)ing ’

recreation, wine, and winter visitation ideas. from 2:28 to 3:38).

Content Creation Efforts




CACVB Content Creatlon Efforts AOKR: Overhaul the

Local wines that
come with a view.

The rolling hills and valleys of
Albemarle County are hometo
some of the most renowned
wineries in Virginia.

A top wina destination on tha East Coast, the Menticalo Wina
Trad s cantared around the Chariottesvile ares and lastures - e
more than 40 winarias. Did You Know?

Whather youfre naw fo vistting win 4p ot 8 sorminalier The Charlottesy {Ilc areals consxdp-rcd
stabus, the Iriendhy, knowiedosal n» 'r:ma niccala the birthplace of American wine. Thomas
ANOOUIRGES YOU %0 ANy WING YoUr cwn way, gulding your o b \ ) T o =
soloctions based 0 your parsonal prafifancas and tasias Jefferson attempted to grow grapes
Whila you sip and discover the rich history of Centrat Wirginla here, and though his altempts were
Srucie iy vy sk, Yol on b Pl 1t with Snad Sk pcda not successful, momentum to establish

nights, gamas, Ive music, a0d aven mink-golll Many winarias ara X

=tabla for famiigs. Virginia as a significant wine- growing
state continued. Today, the Monticello
Wine Trall produces wines of national and
international acclalm.

Scan OR coda to learn mera about
winerias in Charlottosyille and
Albemarie County.

New CACVB Visitor Guide

Content Creation Efforts

visitor guide to
update listings and
promote new
experiences.

AThis winter, the CACVB

embarked upon a
complete overhaul of the
visitor guide. This was a
teamwide collaboration
and the first time the
production of a visitor

quide had been

completely managed in

house.
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.
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CACVB Content C

Wide open
spaces await.

Chariottesviile and AlD

Opportunities for cutdoor recrastion abound In ana around
Charlctiesvile snd Abemarie County. Trals for both sessonad
hikers and baginnars alke can be found at scanko resanins
&nd parks throughout the reglon. Or, a 30-minuta driva from
Downiown, both the Biue Ridge Parkway and Shanandoah
National Park ofier many oppertunitios for hiking, scanko
owariooks and ranger-guidod programs. Looking to acd o
walk, hikg, or blke rida Into & oRy-based trip? The Rivanna
Trail 3 the Ciy of C! and afters an

lcop of trals, g access to othar trall
Sysims In tha ares.

ENTERING

SHENANDOAH
U NATIONAL PARK

ON THE

SKYLINE DRIVE

Scan QR code to karn more about
cundoor recreation n Charlottasvila
and Albamarie County.

New CACVB Visitor Guide

Content Creation Efforts

UOIBAIIAY J00PINQ

reation Efforts

AThe new guide leans
heavily on stunning
photography, QR
codes driving to our
website, and
encourages
shoulder season and
midweek visitation.
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FY23 Public Relations Update
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