Charlottesville Redevelopment and Housing Authority
Board of Commissioners Retreat
Wednesday, March 20, 2024, at 5:30 pm

Agenda

Call to Order
Roll Call of Commissioners

Closed Session to Discuss Personnel Attachment A
Strategic Planning Session

Introductions

Discussion of Communication Plans, Priorities and Responsibilities
Mission Statement Review

Discussion of Critical Opportunities and Areas of Concern

Drafting of 5 Year and 10 Year vision

Discussion of Communication Plan

Discussion on Legal Representation

Executive Directors Evaluation Process
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Adjournment



