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General Fund Budget Annual Change
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FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Fiscal General Fund
Year Total Budget $ change

FY10 142,443,480                        1,450,959         
FY11 140,751,728                        (1,691,752)       
FY12 143,306,538                        2,554,810         
FY13 146,269,910                        2,963,372         
FY14 148,167,862                        1,897,952         
FY15 150,742,327                        2,574,465         
FY16 156,391,435                        5,649,108         
FY17 162,017,737                        5,626,302         
FY18 171,657,127                        9,639,390         
FY19 179,725,535                        8,068,408         
FY20 188,800,371                        9,074,836         
FY21 191,195,873                        2,395,502         
FY22 192,212,843                        1,016,970         
FY23 212,889,291                        20,676,448      
FY24 228,433,247                        15,543,956      
FY25* 251,526,900                        23,093,653      
*Proposed

Average Annual Change 6,988,956$      


Budget Change

		FY06						111,747,772

		FY07		7.51%		7.51%		120,145,206		8,397,434

		FY08		12.08%		12.08%		134,662,800		14,517,594

		FY09		4.70%		4.70%		140,992,521		6,329,721

		FY10		1.03%		1.03%		142,443,480		1,450,959

		FY11		-1.19%		-1.19%		140,751,728		-1,691,752

		FY12		1.82%		1.82%		143,306,538		2,554,810

		FY13		2.07%		2.07%		146,269,910		2,963,372

		FY14		1.30%		1.30%		148,167,862		1,897,952

		FY15		1.74%		1.74%		150,742,327		2,574,465

		FY16		3.75%		3.75%		156,391,435		5,649,108

		FY17		3.60%		3.60%		162,017,737		5,626,302

		FY18		5.95%		5.95%		171,657,127		9,639,390

		FY19		4.70%		4.70%		179,725,535		8,068,408

		FY20		5.05%		5.05%		188,800,371		9,074,836

		FY21		1.27%		1.27%		191,195,873		2,395,502

		FY22		0.53%		0.53%		192,212,843		1,016,970

		FY23		10.76%		10.76%		212,889,291		20,676,448

		FY24		7.30%		7.30%		228,433,247		15,543,956

		FY25		10.11%		7.26%		251,526,900		23,093,653

				1.23%

				0.53%

				12.46%







FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	1.0291035224485419E-2	-1.187665451588237E-2	1.8151180353537116E-2	2.0678554107559279E-2	1.2975683105294861E-2	1.7375326641346826E-2	3.7475260681095891E-2	3.5975768110318829E-2	5.9495893341603705E-2	4.7003046951846046E-2	5.0492747176966259E-2	1.2688015321749553E-2	5.3189955622106972E-3	0.1075705861670231	7.3014267005861236E-2	0.10109585005498306	







Budget Change $$

		Fiscal		General Fund

		Year		Total Budget		$ change

		FY06		$   111,747,772		$   - 0

		FY07		120,145,206		8,397,434

		FY08		134,662,800		14,517,594

		FY09		140,992,521		6,329,721										8397434

		FY10		142,443,480		1,450,959										14517594

		FY11		140,751,728		(1,691,752)										6329721

		FY12		143,306,538		2,554,810										1450959

		FY13		146,269,910		2,963,372										-1691752

		FY14		148,167,862		1,897,952										2554810

		FY15		150,742,327		2,574,465										2963372

		FY16		156,391,435		5,649,108										1897952

		FY17		162,017,737		5,626,302										2574465

		FY18		171,657,127		9,639,390										5649108

		FY19		179,725,535		8,068,408										5626302

		FY20		188,800,371		9,074,836										9639390

		FY21		191,195,873		2,395,502										8068408

		FY22		192,212,843		1,016,970										9074836

		FY23		212,889,291		20,676,448										2395502

		FY24		228,433,247		15,543,956

		FY25*		251,526,900		23,093,653

		*Proposed														1016970

				Average Annual Change		$   6,988,956

																5029066.9375





Budget Change -FY 23 Tax Inc

				With FY 23 $0.10 Tax Increase		Without FY 23 Tax Increase

		FY08		12.09%		12.08%		134,662,800

		FY09		4.70%		4.70%		140,992,521

		FY10		1.03%		1.03%		142,443,480

		FY11		-1.19%		-1.19%		140,751,728

		FY12		1.82%		1.82%		143,306,538

		FY13		2.07%		2.07%		146,269,910

		FY14		1.30%		1.30%		148,167,862

		FY15		1.74%		1.74%		150,742,327

		FY16		3.75%		3.75%		156,391,435

		FY17		3.60%		3.60%		162,017,737

		FY18		5.95%		5.95%		171,657,127

		FY19		4.70%		4.70%		179,725,535

		FY20		5.05%		5.05%		188,800,371

		FY21		1.27%		1.27%		191,195,873

		FY22		0.53%		0.53%		192,212,843

		FY23		12.46%		7.67%		216,171,432

				1.23%

				0.53%

				12.46%



With FY 23 $0.10 Tax Increase	

FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.12089999999999999	4.7004228339229542E-2	1.0291035224485419E-2	-1.187665451588237E-2	1.8151180353537116E-2	2.0678554107559279E-2	1.2975683105294861E-2	1.7375326641346826E-2	3.7475260681095891E-2	3.5975768110318829E-2	5.9495893341603705E-2	4.7003046951846046E-2	5.0492747176966259E-2	1.2688015321749553E-2	5.3189955622106972E-3	0.12464614032060282	Without FY 23 Tax Increase	

FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.12083373513879531	4.7004228339229542E-2	1.0291035224485419E-2	-1.187665451588237E-2	1.8151180353537116E-2	2.0678554107559279E-2	1.2975683105294861E-2	1.7375326641346826E-2	3.7475260681095891E-2	3.5975768110318829E-2	5.9495893341603705E-2	4.7003046951846046E-2	5.0492747176966259E-2	1.2688015321749553E-2	5.3189955622106972E-3	7.6700000000000004E-2	











General Fund Revenue Summary

FY 2025
Budget

General Fund Revenue
Local Taxes $178,204,202
Licenses and Permits 10,525,000
Intergovernmental Revenue 14,875,697
Charges for Services 13,441,821
Misc. Revenue 3,675,000
Transfers From Other Funds 450,000
City/County Revenue Sharing 
    (Operating Budget) 9,640,199
Designated Revenues 20,714,982

TOTAL GENERAL FUND BUDGET $251,526,900



Revenue Changes FY24 to FY25

FY 2024 FY 2025 FY 2024
Local Taxes Adopted Budget Proposed $ Change Revised*
Real Estate Tax  (includes $0.02 rate Increase) 99,403,417$             108,438,706$      9,035,289$            102,348,188$      
Personal Property Tax 12,600,000               12,700,000           100,000                  13,200,000           
Penalty/Interest on Delinquent Taxes 700,000                     850,000                 150,000                  850,000                 
Public Service Tax 1,630,567                 1,746,954             116,387                  1,746,954             
Utility Taxes 4,600,000                 4,700,000             100,000                  4,600,000             
Virginia Communications Sales and Use Tax 2,125,000                 2,082,500             (42,500)                   2,125,000             
Tax on Bank Stock 1,157,411                 1,157,411             -                                1,157,411             
Tax on Wills & Deeds 725,000                     550,000                 (175,000)                 500,000                 
Sales & Use Tax 14,400,000               15,810,000           1,410,000               15,500,000           
Rolling Stock Tax 18,040                       18,040                   -                                18,040                   
Transient Occupancy Tax   (includes 1% rate increase) 8,300,000                 9,562,500             1,262,500               8,300,000             
Meals Tax   (includes 1% rate increase) 15,600,000               19,743,091           4,143,091               16,500,000           
Short-Term Rental 75,000                       60,000                   (15,000)                   60,000                   
Cigarette Tax 550,000                     550,000                 -                                550,000                 
Vehicle Daily Rental Tax 170,000                     135,000                 (35,000)                   135,000                 
Plastic Bag Tax 40,000                       100,000                 60,000                     100,000                 

Total 162,094,435$          178,204,202$      16,109,767$          


Sheet1

		Amendments to the

		FY 2022 Adopted General Fund Budget

										Adopted		Amended



		Adopted FY 22 Revenue Estimates				$   192,212,843



		Amendments to FY 22 Revenue Estimates



				Taxes

				     Real Estate Tax (using current rate of $0.95/$100)		3,444,897				80,277,442		83,722,339

				Personal Property Tax (using current rate of $4.21/$100)		900,000				9,741,000		10,641,000

				Public Service Tax		46,156				1,542,930		1,589,086

				Utility Taxes		90,000				4,500,000		4,590,000

				Virginia Communications Sales and Use Tax		(130,000)				2,400,000		2,270,000

				Tax on Bank Stock		(42,589)				1,200,000		1,157,411

				Tax on Wills & Deeds		275,000				725,000		1,000,000

				Sales & Use Tax		1,900,000				12,000,000		13,900,000

				Transient Room Tax		2,000,000				5,000,000		7,000,000

				Meals Tax		2,125,000				10,700,000		12,825,000

				Cigarette Tax		(100,000)				550,000		450,000

				Licenses and Permits

				Business & Professional Licenses		1,700,000				7,000,000		8,700,000



				Charges for Services

				Recreation Income		(193,160)				1,665,859		1,472,699



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		425,000				2,140,000		2,565,000



		Total Revenue Amendments				$   12,440,304



		Total Amended FY 22 General Fund Revenue Estimates				$   204,653,147



				Projected Revenue Budget Surplus		$   12,440,304





Table

				FY 2025 Revenue Projections



						FY 2024		FY 2025						FY 2024

				Local Taxes		Adopted Budget		Proposed		$ Change				Revised*

				Real Estate Tax  (includes $0.02 rate Increase)		$   99,403,417		$   108,438,706		$   9,035,289				$   102,348,188

				Personal Property Tax		12,600,000		12,700,000		100,000				13,200,000

				Penalty/Interest on Delinquent Taxes		700,000		850,000		150,000				850,000

				Public Service Tax		1,630,567		1,746,954		116,387				1,746,954

				Utility Taxes		4,600,000		4,700,000		100,000				4,600,000

				Virginia Communications Sales and Use Tax		2,125,000		2,082,500		(42,500)				2,125,000

				Tax on Bank Stock		1,157,411		1,157,411		-				1,157,411

				Tax on Wills & Deeds		725,000		550,000		(175,000)				500,000

				Sales & Use Tax		14,400,000		15,810,000		1,410,000				15,500,000

				Rolling Stock Tax		18,040		18,040		-				18,040

				Transient Occupancy Tax   (includes 1% rate increase)		8,300,000		9,562,500		1,262,500				8,300,000

				Meals Tax   (includes 1% rate increase)		15,600,000		19,743,091		4,143,091				16,500,000

				Short-Term Rental		75,000		60,000		(15,000)				60,000

				Cigarette Tax		550,000		550,000		-				550,000

				Vehicle Daily Rental Tax		170,000		135,000		(35,000)				135,000

				Plastic Bag Tax 		40,000		100,000		60,000				100,000

				Total		$   162,094,435		$   178,204,202		$   16,109,767





				Licenses and Permits

				Business & Professional Licenses		$   8,900,000		$   9,300,000		$   400,000				$   9,300,000

				Building and Related Permits		949,000		1,005,000		56,000				949,000

				Other Permits and Licenses		220,000		220,000		-				235,000

				Total		$   10,069,000		$   10,525,000		$   456,000



				Intergovernmental Revenue

				PPTRA Revenue (State Personal Property Tax)		$   3,498,256		$   3,498,256		$   - 0				$   3,498,256

				State Highway Assistance		4,645,517		5,591,341		945,824				5,481,707

				Reimbursement/Constitutional Offices		1,975,433		2,277,661		302,228				2,233,001

				State Aid for Police Protection		2,460,982		2,640,188		179,206				2,588,420

				Other Intergovernmental Revenue		1,096,016		917,504		(178,512)				1,023,352

				City-County Revenue Sharing Agreement		15,715,740		17,760,728		2,044,988				15,715,740

				Total		$   29,391,944		$   32,685,678		$   3,293,734



				Charges for Service

				Recreation Income		$   1,509,269		$   1,189,113		$   (320,156)				$   1,055,789

				EMS Billing Revenue		765,000		765,000		-				765,000

				Payment in Lieu of Taxes		6,746,568		7,288,205		541,637				6,746,568

				Reimbursable Overtime		229,100		290,200		61,100				229,100

				Waste Disposal Fees		1,115,000		1,200,000		85,000				1,200,000

				Other Charges for Services		2,546,728		2,659,302		112,574				2,491,728

				Total		$   12,911,665		$   13,391,820		$   480,155



				Transfers from Other Funds

				Transfer from Landfill Reserve Fund		$   500,000		$   450,000		$   (50,000)				$   500,000

				Total		$   500,000		$   450,000		$   (50,000)



				Miscellaneous Revenues

				Interest Income		$   1,050,000		$   3,000,000		$   1,950,000				$   3,600,000

				Rent		225,000		225,000		-				225,000

				Other Miscellaneouse Revenue		526,254		450,747		(75,507)				475,000

				Total		$   1,801,254		$   3,675,747		$   1,874,493



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		$   2,836,363		$   3,037,399		$   201,036				$   300,000

				School Contracted Services		8,750,586		9,479,054		728,468				8,750,586

				Total		$   11,586,949		$   12,516,453		$   929,504



						Total Change				$   23,093,653

				*Projected as of January 23, 2023

						% Change				10.11%

																						747





Sheet2







Revenue Changes FY24 to FY25 (continued)
FY 2024 FY 2025 FY 2024

Adopted Budget Proposed $ Change Revised*
Licenses and Permits
Business & Professional Licenses 8,900,000$               9,300,000$           400,000$                9,300,000$           
Building and Related Permits 949,000                     1,005,000             56,000                     949,000                 
Other Permits and Licenses 220,000                     220,000                 -                                235,000                 

Total 10,069,000$             10,525,000$         456,000$                

Intergovernmental Revenue
PPTRA Revenue (State Personal Property Tax) 3,498,256$               3,498,256$           -$                         3,498,256$           
State Highway Assistance 4,645,517                 5,591,341             945,824                  5,481,707             
Reimbursement/Constitutional Offices 1,975,433                 2,277,661             302,228                  2,233,001             
State Aid for Police Protection 2,460,982                 2,640,188             179,206                  2,588,420             
Other Intergovernmental Revenue 1,096,016                 917,504                 (178,512)                 1,023,352             
City-County Revenue Sharing Agreement 15,715,740               17,760,728           2,044,988               15,715,740           

Total 29,391,944$             32,685,678$         3,293,734$            

Charges for Service
Recreation Income 1,509,269$               1,189,113$           (320,156)$              1,055,789$           
EMS Billing Revenue 765,000                     765,000                 -                                765,000                 
Payment in Lieu of Taxes 6,746,568                 7,288,205             541,637                  6,746,568             
Reimbursable Overtime 229,100                     290,200                 61,100                     229,100                 
Waste Disposal Fees 1,115,000                 1,200,000             85,000                     1,200,000             
Other Charges for Services 2,546,728                 2,659,302             112,574                  2,491,728             

Total 12,911,665$             13,391,820$         480,155$                


Sheet1

		Amendments to the

		FY 2022 Adopted General Fund Budget

										Adopted		Amended



		Adopted FY 22 Revenue Estimates				$   192,212,843



		Amendments to FY 22 Revenue Estimates



				Taxes

				     Real Estate Tax (using current rate of $0.95/$100)		3,444,897				80,277,442		83,722,339

				Personal Property Tax (using current rate of $4.21/$100)		900,000				9,741,000		10,641,000

				Public Service Tax		46,156				1,542,930		1,589,086

				Utility Taxes		90,000				4,500,000		4,590,000

				Virginia Communications Sales and Use Tax		(130,000)				2,400,000		2,270,000

				Tax on Bank Stock		(42,589)				1,200,000		1,157,411

				Tax on Wills & Deeds		275,000				725,000		1,000,000

				Sales & Use Tax		1,900,000				12,000,000		13,900,000

				Transient Room Tax		2,000,000				5,000,000		7,000,000

				Meals Tax		2,125,000				10,700,000		12,825,000

				Cigarette Tax		(100,000)				550,000		450,000

				Licenses and Permits

				Business & Professional Licenses		1,700,000				7,000,000		8,700,000



				Charges for Services

				Recreation Income		(193,160)				1,665,859		1,472,699



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		425,000				2,140,000		2,565,000



		Total Revenue Amendments				$   12,440,304



		Total Amended FY 22 General Fund Revenue Estimates				$   204,653,147



				Projected Revenue Budget Surplus		$   12,440,304





Table

				FY 2025 Revenue Projections



						FY 2024		FY 2025						FY 2024

						Adopted Budget		Proposed		$ Change				Revised*

				Real Estate Tax  (includes $0.02 rate Increase)		$   99,403,417		$   108,438,706		$   9,035,289				$   102,348,188

				Personal Property Tax		12,600,000		12,700,000		100,000				13,200,000

				Penalty/Interest on Delinquent Taxes		700,000		850,000		150,000				850,000

				Public Service Tax		1,630,567		1,746,954		116,387				1,746,954

				Utility Taxes		4,600,000		4,700,000		100,000				4,600,000

				Virginia Communications Sales and Use Tax		2,125,000		2,082,500		(42,500)				2,125,000

				Tax on Bank Stock		1,157,411		1,157,411		-				1,157,411

				Tax on Wills & Deeds		725,000		550,000		(175,000)				500,000

				Sales & Use Tax		14,400,000		15,810,000		1,410,000				15,500,000

				Rolling Stock Tax		18,040		18,040		-				18,040

				Transient Occupancy Tax   (includes 1% rate increase)		8,300,000		9,562,500		1,262,500				8,300,000

				Meals Tax   (includes 1% rate increase)		15,600,000		19,743,091		4,143,091				16,500,000

				Short-Term Rental		75,000		60,000		(15,000)				60,000

				Cigarette Tax		550,000		550,000		-				550,000

				Vehicle Daily Rental Tax		170,000		135,000		(35,000)				135,000

				Plastic Bag Tax 		40,000		100,000		60,000				100,000

				Total		$   162,094,435		$   178,204,202		$   16,109,767





				Licenses and Permits

				Business & Professional Licenses		$   8,900,000		$   9,300,000		$   400,000				$   9,300,000

				Building and Related Permits		949,000		1,005,000		56,000				949,000

				Other Permits and Licenses		220,000		220,000		-				235,000

				Total		$   10,069,000		$   10,525,000		$   456,000



				Intergovernmental Revenue

				PPTRA Revenue (State Personal Property Tax)		$   3,498,256		$   3,498,256		$   - 0				$   3,498,256

				State Highway Assistance		4,645,517		5,591,341		945,824				5,481,707

				Reimbursement/Constitutional Offices		1,975,433		2,277,661		302,228				2,233,001

				State Aid for Police Protection		2,460,982		2,640,188		179,206				2,588,420

				Other Intergovernmental Revenue		1,096,016		917,504		(178,512)				1,023,352

				City-County Revenue Sharing Agreement		15,715,740		17,760,728		2,044,988				15,715,740

				Total		$   29,391,944		$   32,685,678		$   3,293,734



				Charges for Service

				Recreation Income		$   1,509,269		$   1,189,113		$   (320,156)				$   1,055,789

				EMS Billing Revenue		765,000		765,000		-				765,000

				Payment in Lieu of Taxes		6,746,568		7,288,205		541,637				6,746,568

				Reimbursable Overtime		229,100		290,200		61,100				229,100

				Waste Disposal Fees		1,115,000		1,200,000		85,000				1,200,000

				Other Charges for Services		2,546,728		2,659,302		112,574				2,491,728

				Total		$   12,911,665		$   13,391,820		$   480,155



				Transfers from Other Funds

				Transfer from Landfill Reserve Fund		$   500,000		$   450,000		$   (50,000)				$   500,000

				Total		$   500,000		$   450,000		$   (50,000)



				Miscellaneous Revenues

				Interest Income		$   1,050,000		$   3,000,000		$   1,950,000				$   3,600,000

				Rent		225,000		225,000		-				225,000

				Other Miscellaneouse Revenue		526,254		450,747		(75,507)				475,000

				Total		$   1,801,254		$   3,675,747		$   1,874,493



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		$   2,836,363		$   3,037,399		$   201,036				$   300,000

				School Contracted Services		8,750,586		9,479,054		728,468				8,750,586

				Total		$   11,586,949		$   12,516,453		$   929,504



						Total Change				$   23,093,653

				*Projected as of January 23, 2023

						% Change				10.11%
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Revenue Changes FY24 to FY25 (continued)

FY 2024 FY 2025 FY 2024
Adopted Budget Proposed $ Change Revised*

Transfers from Other Funds
Transfer from Landfill Reserve Fund 500,000$                   450,000$               (50,000)$                 500,000$               

Total 500,000$                   450,000$               (50,000)$                 

Miscellaneous Revenues
Interest Income 1,050,000$               3,000,000$           1,950,000$            3,600,000$           
Rent 225,000                     225,000                 -                                225,000                 
Other Miscellaneouse Revenue 526,254                     450,747                 (75,507)                   475,000                 

Total 1,801,254$               3,675,747$           1,874,493$            

Designated Revenues
Meals Tax Designated for the Debt Service Fund 2,836,363$               3,037,399$           201,036$                300,000$               
School Contracted Services 8,750,586                 9,479,054             728,468                  8,750,586             

Total 11,586,949$             12,516,453$         929,504$                

Total Change 23,093,653$          

% Change 10.11%

   New Revenue for FY 25
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		Amendments to the

		FY 2022 Adopted General Fund Budget

										Adopted		Amended



		Adopted FY 22 Revenue Estimates				$   192,212,843



		Amendments to FY 22 Revenue Estimates



				Taxes

				     Real Estate Tax (using current rate of $0.95/$100)		3,444,897				80,277,442		83,722,339

				Personal Property Tax (using current rate of $4.21/$100)		900,000				9,741,000		10,641,000

				Public Service Tax		46,156				1,542,930		1,589,086

				Utility Taxes		90,000				4,500,000		4,590,000

				Virginia Communications Sales and Use Tax		(130,000)				2,400,000		2,270,000

				Tax on Bank Stock		(42,589)				1,200,000		1,157,411

				Tax on Wills & Deeds		275,000				725,000		1,000,000

				Sales & Use Tax		1,900,000				12,000,000		13,900,000

				Transient Room Tax		2,000,000				5,000,000		7,000,000

				Meals Tax		2,125,000				10,700,000		12,825,000

				Cigarette Tax		(100,000)				550,000		450,000

				Licenses and Permits

				Business & Professional Licenses		1,700,000				7,000,000		8,700,000



				Charges for Services

				Recreation Income		(193,160)				1,665,859		1,472,699



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		425,000				2,140,000		2,565,000



		Total Revenue Amendments				$   12,440,304



		Total Amended FY 22 General Fund Revenue Estimates				$   204,653,147



				Projected Revenue Budget Surplus		$   12,440,304





Table

				FY 2025 Revenue Projections



						FY 2024		FY 2025						FY 2024

						Adopted Budget		Proposed		$ Change				Revised*

				Real Estate Tax  (includes $0.02 rate Increase)		$   99,403,417		$   108,438,706		$   9,035,289				$   102,348,188

				Personal Property Tax		12,600,000		12,700,000		100,000				13,200,000

				Penalty/Interest on Delinquent Taxes		700,000		850,000		150,000				850,000

				Public Service Tax		1,630,567		1,746,954		116,387				1,746,954

				Utility Taxes		4,600,000		4,700,000		100,000				4,600,000

				Virginia Communications Sales and Use Tax		2,125,000		2,082,500		(42,500)				2,125,000

				Tax on Bank Stock		1,157,411		1,157,411		-				1,157,411

				Tax on Wills & Deeds		725,000		550,000		(175,000)				500,000

				Sales & Use Tax		14,400,000		15,810,000		1,410,000				15,500,000

				Rolling Stock Tax		18,040		18,040		-				18,040

				Transient Occupancy Tax   (includes 1% rate increase)		8,300,000		9,562,500		1,262,500				8,300,000

				Meals Tax   (includes 1% rate increase)		15,600,000		19,743,091		4,143,091				16,500,000

				Short-Term Rental		75,000		60,000		(15,000)				60,000

				Cigarette Tax		550,000		550,000		-				550,000

				Vehicle Daily Rental Tax		170,000		135,000		(35,000)				135,000

				Plastic Bag Tax 		40,000		100,000		60,000				100,000

				Total		$   162,094,435		$   178,204,202		$   16,109,767





				Licenses and Permits

				Business & Professional Licenses		$   8,900,000		$   9,300,000		$   400,000				$   9,300,000

				Building and Related Permits		949,000		1,005,000		56,000				949,000

				Other Permits and Licenses		220,000		220,000		-				235,000

				Total		$   10,069,000		$   10,525,000		$   456,000



				Intergovernmental Revenue

				PPTRA Revenue (State Personal Property Tax)		$   3,498,256		$   3,498,256		$   - 0				$   3,498,256

				State Highway Assistance		4,645,517		5,591,341		945,824				5,481,707

				Reimbursement/Constitutional Offices		1,975,433		2,277,661		302,228				2,233,001

				State Aid for Police Protection		2,460,982		2,640,188		179,206				2,588,420

				Other Intergovernmental Revenue		1,096,016		917,504		(178,512)				1,023,352

				City-County Revenue Sharing Agreement		15,715,740		17,760,728		2,044,988				15,715,740

				Total		$   29,391,944		$   32,685,678		$   3,293,734



				Charges for Service

				Recreation Income		$   1,509,269		$   1,189,113		$   (320,156)				$   1,055,789

				EMS Billing Revenue		765,000		765,000		-				765,000

				Payment in Lieu of Taxes		6,746,568		7,288,205		541,637				6,746,568

				Reimbursable Overtime		229,100		290,200		61,100				229,100

				Waste Disposal Fees		1,115,000		1,200,000		85,000				1,200,000

				Other Charges for Services		2,546,728		2,659,302		112,574				2,491,728

				Total		$   12,911,665		$   13,391,820		$   480,155



				Transfers from Other Funds

				Transfer from Landfill Reserve Fund		$   500,000		$   450,000		$   (50,000)				$   500,000

				Total		$   500,000		$   450,000		$   (50,000)



				Miscellaneous Revenues

				Interest Income		$   1,050,000		$   3,000,000		$   1,950,000				$   3,600,000

				Rent		225,000		225,000		-				225,000

				Other Miscellaneouse Revenue		526,254		450,747		(75,507)				475,000

				Total		$   1,801,254		$   3,675,747		$   1,874,493



				Designated Revenues

				Meals Tax Designated for the Debt Service Fund		$   2,836,363		$   3,037,399		$   201,036				$   300,000

				School Contracted Services		8,750,586		9,479,054		728,468				8,750,586

				Total		$   11,586,949		$   12,516,453		$   929,504



						Total Change				$   23,093,653		   New Revenue for FY 25



						% Change				10.11%

																						747
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Value of $0.01

Tax Rate Revenue Type Rate Increase Revenue Increase

$0.96/$100 Real Estate Tax $0.01 $1,106,520

6.5% Meals Tax 1.0% $3,054,545

$4.20/$100 Property Tax $0.01 $30,238

8.0% Lodging Tax 1.0% $1,062,500

What Does Incremental Increase Generate Based on     
FY 25 Estimated Revenue
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				What Does $0.01 Generate Based on FY25 Estimated Revenue 



										Revenue/ $0.01

				Tax Rate		Revenue Type		Amount		Increase



				$ 0.96 / 100		Real Estate Tax		$0.01		$1,106,520						2 cents		$2,213,040.33		$885,216.13				$1,327,824.20

				$0.065		Meals Tax		$0.01		$3,054,545						3 cents		$3,319,560.50		$1,327,824.20				$1,991,736.30

				$ 4.20 / 100 		Property Tax		$0.01		$30,238						3.5 cents		$3,872,820.58		$1,549,128.23				$2,323,692.35

				$0.08		Lodging Tax		$0.01		$1,062,500						9 cents		$9,958,681.50		$3,983,472.60				$5,975,208.90

				$0.55		Cigarette Tax		$0.01		$10,000

				What Does Incremental Increase Generate Based on     FY 25 Estimated Revenue





				Tax Rate		Revenue Type		Rate Increase		Revenue Increase

				$0.96/$100		Real Estate Tax		$0.01		$1,106,520

				6.5%		Meals Tax		1.0%		$3,054,545

				$4.20/$100		Property Tax		$0.01		$30,238

				8.0%		Lodging Tax		1.0%		$1,062,500
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FY2025 Operating Expenditure Changes
(Operating Budget FY2024 to Operating Budget FY2025)

City Schools $ Change
City Contribution to Schools 7,000,000         

City Department Service Enhancements and Efficiencies
Rent and Tax Relief 73,000             
Voter Registration -Temporary Staffing, Equipment, Postage - Presidential Election year 75,500             
Parks and Recreation Contracted Services - Mulching and Custodial Services 64,040             
Public Works - Building Maintenance Contracted Services - Custodial 40,687             

New Positions for FY 25 (funded in FY 24 using one-time federal funding)
   SAFER Firefighers (2/3 of full cost 15 fire fighters (before collective bargaining impact) 851,037           

New Positions for FY 25 (funded with new FY 25 revenues)
   Assistant City Attorney 122,935           
   Legal Assistant 78,455             
   2 FTEs -  Firefighter/EMT (ANCHOR Team Members) 211,575           
   2 FTEs -  Police Officers (ANCHOR Team Members) 338,712           

Reclassifications
   1 FTE - Management Analyst III transferred from Golf Course 140,834           
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Exp_Rev Summary LeadTeam

		Preliminary Estimate 

		FY 2018 General Fund Budget Revenue and Expenditure Changes
(from FY 2017)





		Revenue Category		$ Change				FY17 Adopted		FY18 Proposed



		Real Estate Taxes		7,554,697				$57,492,709		$65,047,406

		The driver behind the increase for FY18 is the increase in commercial assessments.



		Other Local Taxes		3,068,841				$44,157,751		$47,082,842		<<Local Taxes

		Four largest drivers behind the increase are Personal Property, Lodging, Meals, and Sales & Use taxes.						$2,260,000		$2,403,750		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		139,977				$9,080,523		$9,220,500

		Major source in this category is Business License taxes and permit revenue (building, electrical, misc.). 



		Intergovernmental Revenue		305,004				$12,473,267		$12,522,851

		This includes revenue from the State and intergovernmental agreements for fire protection, joint maintenance of various buildings with the County, revenue from UVA for various functions and the service contracts with the schools for school building maintenance and pupil transportation.						$3,680,480		$3,696,554		<<School building maintenance

								$2,694,065		$2,933,411		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		(330,212)				$12,637,131		$12,306,919

		Major items in this category include charges for the courts, parking garage and parking meter revenues, recreation income, waste disposal fees and interest earned.  



		One Time Revenue/Transfers from Other Funds/Carryover Funds		(708,726)				$500,000		$0		<<Transfers from other funds

		In previous fiscal years, funds were used from the Risk Management Fund, the Landfill Account, Human Services Fund and Heath Care Fund to help balance the budget.  						$332,727		$124,001		<<Carryover funds



		City/County Revenue Sharing 		97,081				$15,767,084		$15,864,165

		Current estimate



		Miscellaneous Revenue

		Interest Earned		(25,000)				$943,000		$918,000



		Preliminary Estimate -  FY 2018 Revenue Change		10,101,662				162,018,737		172,120,399		10,101,662		Check		- 0

								0



		Expenditure Category		$ Change				FY17 Budget		FY18 Proposed



		Local Contribution for Schools		2,000,000

		Estimated increase to support school operations.



		General Fund Transfer to Debt Service Fund		659,400				7,118,000		7,618,000		<<Debt Service Payment - GF Transfer

		Additional amount required to support the current FY 18 CIP and represents both the transfer from General Fund and the meals tax revenue portion dedicated to the debt service fund.						2,260,000		2,419,400		<<Transfer to Debt Service - Meals Tax Revenue



		2.0% COLA for Employees (starting July  1, 2017)		850,000

		If the City is able to provide salary increases in order to remain competitive, although no decision has been made at this time.



		Employee Health Care						4,828,602		5,513,761		<<Health Care

		Health care costs are expected to rise by 15% largely due to the rising costs of individual claims.		685,159



		Employee Retirement		1,151,954				9,423,161		10,575,115		<<Retirement

		Retirement costs are increasing primarily due to investment performance and a change in the method used to fund OPEB costs.  The OPEB rate is increasing primarily due to investment performance and a higher than anticipated increase in health care costs.



		Market Rate Study		578,000

		As a result of a salary market study conducted in 2016, many salaries were adjusted in the second half of FY 17 using year end funds in order to remain competitive and retain our employees.



		Additional Salary Adjustments for Public Safety		392,000

		Over the last few years, public safety salaries have been reviewed as a result of significant compression and equity issues. This adjustment will help recruit and retain qualified personnel. 



		General Fund Transfer to Capital Budget		290,000				4,875,164		5,165,164

		Based on current proposed FY 18 CIP and reflects 3% of the General Fund budget, based on revised revenue figures. 



		Contractual Agency Funding		234,997				4,902,473		5,033,765		<<Jail		531,825.00		544,994.00		<<Health Dept		1,264,577.00		1,083,863.00		<<BRJDC

		These are some of the largest expenses for contractual agencies and include increases in funding for the Albemarle-Charlottesville Regional Jail, JAUNT, Thomas Jefferson Health Department, PVCC Advanced Technology Center, Jefferson Madison Regional Library. These increases are partially offset by a decrease in funding to the Blue Ridge Juvenile Detention Center.						0		64,324		<<PVCC Tech Center		1,533,737.00		1,586,942.00		<<ECC

								1,074,008.00		1,112,774.00		<<JAUNT		1,730,600.00		1,845,555.00		<<Library

		Transfer to CAT		468,242				2,268,830		2,737,072		<<Transfer to CAT

		Increase is due to the addition of a new Safety and Training Coordinator as required by federal regulations; increases in personnel and operational costs for a full year of Route 2 (Fifth Street Station), and increases in Health Care and Retirement.



		Transfer to CACVB		124,462				791,577		916,039

		Per an agreement with the County and City, the CACVB receives a contribution equal to 30% of the actual revenues collected of the first 5% of the Transient Occupancy Tax rate.



		Transfer to Golf Course		134,312				0		134,312

		There is a projected operating loss for the golf course in FY 18 due to changes in the customer base. This is part of a nationwide trend of lower demand.



		Other Expenses		564,722				PLUG

		Includes increases and decreases to departmental and non-departmental operating expenses, funding for agencies, and many misc. expenditure items throughout the budget.



		Preliminary Estimate FY 2018 Expenditure Change		8,133,247				162,018,737		170,151,984		<<GF spreadsheet expenditures



		FY 2017 Preliminary Budget Surplus/(Gap)		1,968,415				172,120,399				<<GF revenues





				- 0				Check

				6,824,513

				578,000

				244,847

				40,000

				392,000

				8,079,360

				(53,887)





Revenue Changes

				FY2025 Operating Revenue Changes						Calculations

				(Operating Budget FY2024 to Operating Budget FY2025)								Change (FY24-25)		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25 Proposed



				Local Taxes

				Real Estate Tax 		9,035,289						9,035,289		57,492,709		64,526,658		68,267,343		73,337,626		78,353,270		80,277,442		89,487,993		99,403,417		108,438,706

				Transient Occupancy (Lodging) Tax		1,262,500						1,262,500		3,966,667		4,970,000		5,100,000		6,535,753		6,282,721		5,000,000		7,000,000		8,300,000		9,562,500

				Sales & Use Tax		1,410,000						1,410,000		11,500,000		11,900,000		11,663,391		12,000,000		11,504,331		12,000,000		13,900,000		14,400,000		15,810,000

				Personal Property Tax (Local Portion)		100,000						100,000		7,668,698		8,460,000		8,629,200		9,300,000		9,800,000		9,741,000		12,000,000		12,600,000		12,700,000

				Penalty/Interest on Delinquent Taxes		150,000

				Meals Tax 		4,143,091						4,143,091		9,040,000		9,615,000		9,453,900		12,444,000		11,842,493		10,700,000		14,075,026		15,600,000		19,743,091

				Tax on Bank Stock		- 0						- 0		925,000		975,000		1,200,000		1,300,000		1,200,000		1,200,000		1,200,000		1,157,411		1,157,411

				Tax on Wills and Deeds		(175,000)						(175,000)																725,000		550,000

				Utility Services Consumer Tax		100,000						100,000		4,630,386		4,699,842		4,699,842		4,926,600		5,024,112		4,500,000		4,600,000		4,600,000		4,700,000

				Short Term Rental		(15,000)						(15,000)				32,000		60,000		60,000		60,000		60,000		60,000		75,000		60,000

				Other Local Taxes		(35,000)						(60,000)		5,127,000		1,224,191		1,224,191		1,283,603		1,347,042		1,240,540		1,240,540		1,613,040		1,553,040

				Public Service Corporation Tax		116,387						116,387		1,300,000		1,350,000		1,350,000		1,428,230		1,459,389		1,542,930		1,589,086		1,630,567		1,746,954

				Cigarette Tax		- 0						- 0				800,000		725,000		615,000		575,000		550,000		550,000		550,000		550,000		Pen Intro on Delinquent Taxes, Taxes Wills & Deeds, Rolling Stock Tax, Vehicle Daily Rental Tax

				Virginia Communications Sales & Use Tax		(42,500)						(42,500)				3,030,000		3,000,000		2,800,000		2,600,000		2,400,000		2,125,000		2,125,000		2,082,500

				Plastic Bag Tax		60,000						60,000														- 0		40,000		100,000

												15,934,767		101,650,460		111,582,691		115,372,867		126,030,812		130,048,358		129,211,912		147,827,645		162,819,435		178,754,202

				Licenses & Permits

				Business, Professional, Occupational License Fee		$400,000						400,000		7,065,523		7,297,465		7,400,000		7,700,000		6,225,000		7,000,000		8,700,000		8,900,000		9,300,000

				Building & Other Permits		56,000						56,000		1,100,000		1,010,500		1,035,500		940,500		1,065,500		1,480,000		1,480,000		1,165,000		1,221,000

				Fire Inspection Fees		- 0						- 0		- 0		- 0		- 0		83,000		- 0		- 0		ERROR:#REF!

				Vehicle Licenses		- 0						- 0		900,000		915,000		915,000		915,000		900,000		890,000		890,000		- 0		- 0

				Dog Licenses		- 0						- 0		15,000		15,000		15,000		10,000		10,000		6,000		4,000		4,000		4,000

												- 0

				Intergovernmental Revenue								ERROR:#REF!		9,080,523		9,237,965		9,365,500		9,648,500		8,200,500		9,376,000		ERROR:#REF!		10,069,000		10,525,000

				State Highway Assistance		$945,824				Other:		945,824		3,905,957		4,003,606		4,103,696		4,291,324		4,291,324		4,263,654		4,263,654		4,645,517		5,591,341

				State Aid for Police Protection		179,206						179,206		2,093,768		2,012,664		2,012,664		2,077,468		2,077,468		2,238,352		2,238,352		2,460,982		2,640,188

				Reimbursement for Constitutional Officers		302,228						302,228		1,547,177		1,592,109		1,634,635		1,698,184		1,698,184		1,833,737		1,755,297		1,975,433		2,277,661

				School Resource Officers								ERROR:#VALUE!		271,651		288,484		301,231		301,231		301,231		- 0		- 0		- 0		-

				Fire Department Operations - Albemarle County		(200,000)

				Fire Department Operations - University of Virginia Agreement								ERROR:#VALUE!		130,000		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		-

				DMV Select Office Commissions		(15,000)						(15,000)		- 0		- 0		- 0		31,374		35,000		35,000		35,000		35,000		20,000

				Misc. Intergovernmental Revenue		(12,765)				Other:		ERROR:#VALUE!		4,305,501		4,192,890		4,216,528		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-

				Trailer Title		300						300																1,200		1,500

				Fire Revenue (CARS)		- 0						- 0				130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												ERROR:#VALUE!		12,254,054		ERROR:#REF!		12,268,754		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		10,530,690

				Charges for Services								- 0

				Emergency Medical Services (Ambulance) Revenue Recovery								ERROR:#REF!		- 0		- 0		1,440,000		1,100,000		1,300,000		1,000,000		900,000		ERROR:#REF!		ERROR:#REF!

				PILOT: Utilities Funds		541,637						541,637		5,335,972		5,397,765		5,776,201		5,975,560		6,091,667		6,137,858		6,268,888		6,746,568		7,288,205

				Other Charges for Services						Other:		ERROR:#REF!		1,215,500		732,100		732,100		732,100		798,679		822,679		809,427		706,948		ERROR:#REF!

				Waste Disposal Fees		85,000						85,000		900,000		950,000		1,050,000		1,100,000		1,115,000		1,115,000		1,115,000		1,115,000		1,200,000

				Internal City Services (Fees from Non General Funds)		261,687						261,687		1,354,967		1,075,728		1,941,424		1,909,500		1,882,925		1,855,079		1,802,811		1,668,880		1,930,567

				Parks & Recreation Revenue		(320,156)						(320,156)		1,955,692		1,854,528		1,765,246		1,694,683		1,335,824		1,665,859		1,472,699		1,509,269		1,189,113

				Court Revenue		0						- 0				450,000		500,000		500,000		500,000		400,000		400,000		400,000		ERROR:#REF!

				Other Charges for Services		(38,012)

												ERROR:#REF!		3,310,659		3,380,256		4,206,670		11,911,843		13,024,095		11,881,475		12,768,825		ERROR:#REF!		ERROR:#REF!

				Misc. Revenue

				Interest Earned		$1,950,000						1,950,000		365,000		405,000		515,000		756,000		706,000		580,000		580,000		1,050,000		3,000,000

				Parking Garage Maintenance (Market Street Parking Garage)*		- 0						- 0		50,000		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!

				Rent								ERROR:#REF!								175,000		194,956		175,000		175,000		225,000		ERROR:#REF!

				Other Miscellaneous Revenue		(166,428)				Other:		(49,998)		528,000		485,000		628,000		413,000		663,000		513,000		526,252		476,254		400,000

												ERROR:#REF!		943,000		890,000		1,143,000		1,169,000		1,563,956		1,268,000		ERROR:#REF!		1,751,254		ERROR:#REF!

				Previous Fiscal Year Carryover Funds								- 0

				Retirement Fund Contribution		$0						- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Arts Coordination Funding		$0						- 0				- 0		114,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Assistant City Manager Position Vacancy Savings		- 0						- 0				- 0		100,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Blue Ridge Regional Jail Debt Service Reimbursement		- 0						- 0				- 0		586,259		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				City Council Strategic Initiative Funds		$0						- 0		32,727		- 0		206,400		44,000		- 0		- 0		- 0		- 0		ERROR:#REF!

										Other:		ERROR:#REF!		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#DIV/0!		ERROR:#REF!

				Transfers from Other Funds								ERROR:#REF!		332,727		- 0		1,006,659		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

				Human Services Fund								ERROR:#REF!		500,000		- 0		250,000		772,579		- 0		- 0		ERROR:#REF!		- 0		ERROR:#REF!

				Risk Management Fund		$0						- 0		- 0		350,000		350,000		- 0		- 0		250,000		- 0		- 0		- 0

				Health Care Fund		- 0						- 0												250,000		- 0		- 0		ERROR:#REF!

				Landfill Reserve Fund		- 0						- 0				- 0		250,000		250,000		250,000		500,000		500,000		500,000		ERROR:#REF!

				Enterprise Parking Fund								ERROR:#REF!		- 0		1,723,475		1,500,000		1,200,000		1,200,000		750,000		500,000		- 0		ERROR:#REF!

				Landfill Reserve Fund		(50,000)																						500,000		450,000

										Other:				- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

				City/County Revenue Sharing 								ERROR:#REF!		500,000		2,073,475		2,350,000		ERROR:#REF!		ERROR:#REF!		1,750,000		ERROR:#REF!		1,000,000		ERROR:#REF!

				Operating Budget Portion		1,788,850						1,243,529		10,491,920		10,290,321		9,921,594		6,831,284		13,289,313		8,330,993		6,607,820		7,851,349		9,640,199



				Net Operating Revenue Changes		$21,818,138





				FY2025 Operating Revenue Changes

				(Operating Budget FY2024 to Operating Budget FY2025)



				City/County Revenue Sharing:  Transfer to Capital Improvement Program		$256,138						256,138		4,875,164		5,165,164		5,374,766		6,968,323		900,000		6,880,841		8,737,407		7,464,391		7,720,529

				Transfer to Capital Improvement Program - Mall Vendor Fees		- 0						- 0		- 0		- 0		- 0		125,000		93,750		78,000		78,000		78,000		78,000

				Contracted Services with City Schools 
   (Building Maintenance and Pupil Transportation)		728,468						728,468		6,374,545		6,585,945		6,633,262		6,788,910		6,788,910		6,988,748		7,806,634		8,750,586		9,479,054

				Meals Tax Revenue:  Transfer to Debt Service		290,910						201,036		2,260,000		2,403,750		2,363,475		2,488,800		2,452,571		2,140,000		2,564,974		2,836,363		3,037,399

				Transfer to Facilities Repair Fund		- 0				Other:		- 0		400,000		400,000		400,000		400,000		400,000		200,000		200,000		400,000		400,000

												142,325		13,909,709		14,554,859		14,771,503		16,771,033		10,635,231		16,287,589		19,387,015		19,529,340		20,714,982

				Net Designated Revenue Changes		1,275,516



				Total General Fund Revenue Changes		$23,093,654				Check:		ERROR:#REF!		152,473,052		ERROR:#REF!		170,406,547		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						$1				Check				(9,545,685)		ERROR:#REF!		(9,318,988)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						23093653.3985846

																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









Expenditure Changes



		FY2025 Operating Expenditure Changes

		(Operating Budget FY2024 to Operating Budget FY2025)



		City Schools		$ Change				FY24 Budget		FY25 Proposed

		City Contribution to Schools		7,000,000				67,092,134		74,092,134



		City Department Service Enhancements and Efficiencies

		Rent and Tax Relief		73,000				2,645,000		2,718,000

		Voter Registration -Temporary Staffing, Equipment, Postage - Presidential Election year		75,500

		Parks and Recreation Contracted Services - Mulching and Custodial Services 		64,040

		Public Works - Building Maintenance Contracted Services - Custodial		40,687



		New Positions for FY 25 (funded in FY 24 using one-time federal funding)												551571

		   SAFER Firefighers (2/3 of full cost 15 fire fighters (before collective bargaining impact)		851,037



		New Positions for FY 25 (funded with new FY 25 revenues)												2,439,689

		   Assistant City Attorney		122,935

		   Legal Assistant		78,455

		   2 FTEs -  Firefighter/EMT (ANCHOR Team Members)		211,575

		   2 FTEs -  Police Officers (ANCHOR Team Members)		338,712



		Reclassifications

		   1 FTE - Management Analyst III transferred from Golf Course		140,834				123,046		134,160



		Compensation & Benefits														1062053

		Employee Comp Study Implementation FY 24		(850,721)				850721		0

		Employee Compensation Adjustments FY 25		6,277,500				0		6277500

		Vacancy Savings Budgeted for FY 25		(2,000,000)				0		-2000000

		Collective Bargaining Impact Contract - Police Department		815,439

		Collective Bargaining Impact Contract - Fire Department		1,588,652

		Pay Scale Implementation for Sheriff's Office		244,692								took original FY25 after vacancy change and compare to adjusted FY25 work force after sheriff changes were applied

		City Contribution for Healthcare 		1,014,553				6417698		7432251

		Retirement (same %, higher payroll)		361,531				12487246		12848777



		Contributions to Outside Agencies & Non-Profits (Major Changes)

		Albemarle-Charlottesville Regional Jail		151,430				3,801,804		3,953,234

		Blue Ridge Regional Detention Center		15,583				1,150,008		1,165,591

		Emergency Communications Center		443,807				1,985,491		2,429,298

		Blue Ridge Health District		27,212				674,940		702,152

		Jefferson Madison Regional Library		92,708				2,134,657		2,227,365

		Jaunt		(40,142)				1,973,232		1,933,090

		Charlottesville - Albemarle Convention and Visitor's Bureau		167,977				1,354,258		1,522,235

		SPCA		10,549				306,806		317,355

		Public Defender's Office		13,753				91,338		105,091

		Virginia Cooperative Extension		7,383				72,476		79,859

		JABA		16,757				335,152		351,909

		Small Business Development Center		8,785				27,215		36,000

		TJPDC		1,231				98,881		100,112

		Central VA Partnership for Economic Development		100				25,539		25,639

		Virginia Career Works - Piedmont Region		40				10,215		10,255

		Vibrant Community Fund (without Fundamental Agencies)		992,608				1,306,841		2,299,448



		Fundamental Agencies (Previously part of Vibrant Community Fund)

		   Offendar Aid and Restoration (OAR)		61,041				378,247		439,287

		   Free Clinic		42,596				119,404		162,000

		   Shelter for Help and Emergency (SHE)		114,431				171,169		285,600

		   Foothills		53,506				46,493		99,999

		   Child Health Partnership		11,220				280,500		291,720

		   PHAR 		28,000				40,000		68,000



		Interagency Transfers

		Transfer to Debt Service		309,092				13,398,856		13,707,948

		Transfer to Charlottesville Area Transit (CAT)		1,275,887				2,825,000		4,100,887

		    3 FTEs added - Customer Service Representatives - Downtown Transit Station ($185,787)												1004943

		    1 FTE added - Procurement Buyer ($121,472)												(270,944)

		    1 FTE added - Transit Planner ($124,593)

		    Collective Bargaining Contract Impact ($573,091)

		    Other Operational Increases and offset for loss of federal one-time funding ($270,944)

														431852

		Transfer to Human Services Fund		569,130				1,506,362		2,075,492

		    ANCHOR Team Administration ($170,500)

		    Pathways Administration previously offset by federal one-time funding ($299,916)

		    Other Operational Increases ($281,714)												281714

		 

		Transfer to Social Service Fund (operational increases)		392,388				3,602,777		3,995,165

		Transfer to CSA Fund		(154,722)				1,904,722		1,750,000



		Other Changes

		Other Decreases and Increases (Net)		(114,768)				PLUG

		Employee Education and Training 		169,090

		Information Technology - Computer and Infrastructure Replacement		(274,841)

		Vehicle Repairs/Maintenance/Fuel		88,933				2,146,368		2,235,301

		Vehicle Replacement Funds		(148,950)				2,767,950		2,619,000

		Contractual Increases - Refuse Collection Services		686,215				2,122,305		2,808,520

		Utilities		215,689												21,818,138

		Cybersecurity Software Lic/Maintenance		136,000												- 0

		Rent

		Council Strategic Initiatives

		Citywide Reserve



		Net Operating Expenditure Changes		$21,818,138				209,012,997		230,831,135		- 0



		FY2025 Designated Expenditure Changes

		(Designated Budget FY2024 to Designated Budget FY2025)



				$ Change

		Transfer to Capital Improvement Program Fund		256,138				7,464,391		7,720,529

		Transfer to Services with City Schools - Building Maintenance		93,700				4,768,096		4,861,796

		Transfer to Services with City Schools - Pupil Transportation		634,768				3,982,490		4,617,258

		Transfer to Debt Service Fund (Meals Tax Portion)		290,910				2,727,272		3,018,182

		Transfer to Facilities Repair Fund		- 0				400,000		400,000



		Net Designated Expenditure Changes		1,275,516				19,342,249		20,617,765		0



		Total General Fund Expenditure Changes		$23,093,654				228,433,246		251,526,900		0







Exp_Rev Summary Council (2)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(5,476,394)





		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		3,098,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases (additional $2.27M in revenue), increase in personal property tax revenues based on actual trends for current year (additional , and an increase in meals tax revenue projections.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		1,928,655



		FY 2017 Revenue Projection Changes since February 4		3,551,694				156,391,435		158,320,090		1,928,655		Check		(1,623,039)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request and a the ECC's request which is $200K less than FY 16.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.		(497,983)



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(20,947)				PLUG

		Includes departmental and non-departmental operating expenses and many small misc. expenditure items that are throughout the budget.



		FY 2017 Expenditure Changes as of February 4		7,405,049



		FY 2017 Expenditure Changes since February 4		(1,924,700)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures



				0





Exp_Rev Summary Council (3)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(4,344,075)



		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		1,598,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases beyond the $1.5M in revenue communicated to Council at the retreat (additional $777,534 in revenue), increase in personal property tax revenues based on actual trends for current year (additional $254,415), and an increase in the Transient Occupancy (Lodging) Tax rate from 6% to 7%.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		3,428,655



		FY 2017 Revenue Projection Changes since February 4		2,051,694				156,391,435		158,320,090		1,928,655		Check		(123,039)								(2,292,381)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request, the ECC's request which was $200K less than FY 16 and reduced requests for both the regional jail and juvenile detention center.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions		(497,983)

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(388,628)				PLUG



		FY 2017 Expenditure Changes as of February 4		7,772,730



		FY 2017 Expenditure Changes since February 4		(2,292,381)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures												(0)



		FY 2017 Proposed Budget Surplus/(Gap)		0				156,391,435		160,946,484		<<GF spreadsheet expenditures												0









    

FY2025 Operating Expenditure Changes
(Operating Budget FY2024 to Operating Budget FY2025)

Compensation & Benefits
Employee Comp Study Implementation FY 24 (850,721)          
Employee Compensation Adjustments FY 25 6,277,500         
Vacancy Savings Budgeted for FY 25 (2,000,000)        
Collective Bargaining Impact Contract - Police Department 815,439           
Collective Bargaining Impact Contract - Fire Department 1,588,652         
Pay Scale Implementation for Sheriff's Office 244,692           
City Contribution for Healthcare 1,014,553         
Retirement (same %, higher payroll) 361,531           
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Exp_Rev Summary LeadTeam

		Preliminary Estimate 

		FY 2018 General Fund Budget Revenue and Expenditure Changes
(from FY 2017)





		Revenue Category		$ Change				FY17 Adopted		FY18 Proposed



		Real Estate Taxes		7,554,697				$57,492,709		$65,047,406

		The driver behind the increase for FY18 is the increase in commercial assessments.



		Other Local Taxes		3,068,841				$44,157,751		$47,082,842		<<Local Taxes

		Four largest drivers behind the increase are Personal Property, Lodging, Meals, and Sales & Use taxes.						$2,260,000		$2,403,750		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		139,977				$9,080,523		$9,220,500

		Major source in this category is Business License taxes and permit revenue (building, electrical, misc.). 



		Intergovernmental Revenue		305,004				$12,473,267		$12,522,851

		This includes revenue from the State and intergovernmental agreements for fire protection, joint maintenance of various buildings with the County, revenue from UVA for various functions and the service contracts with the schools for school building maintenance and pupil transportation.						$3,680,480		$3,696,554		<<School building maintenance

								$2,694,065		$2,933,411		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		(330,212)				$12,637,131		$12,306,919

		Major items in this category include charges for the courts, parking garage and parking meter revenues, recreation income, waste disposal fees and interest earned.  



		One Time Revenue/Transfers from Other Funds/Carryover Funds		(708,726)				$500,000		$0		<<Transfers from other funds

		In previous fiscal years, funds were used from the Risk Management Fund, the Landfill Account, Human Services Fund and Heath Care Fund to help balance the budget.  						$332,727		$124,001		<<Carryover funds



		City/County Revenue Sharing 		97,081				$15,767,084		$15,864,165

		Current estimate



		Miscellaneous Revenue

		Interest Earned		(25,000)				$943,000		$918,000



		Preliminary Estimate -  FY 2018 Revenue Change		10,101,662				162,018,737		172,120,399		10,101,662		Check		- 0

								0



		Expenditure Category		$ Change				FY17 Budget		FY18 Proposed



		Local Contribution for Schools		2,000,000

		Estimated increase to support school operations.



		General Fund Transfer to Debt Service Fund		659,400				7,118,000		7,618,000		<<Debt Service Payment - GF Transfer

		Additional amount required to support the current FY 18 CIP and represents both the transfer from General Fund and the meals tax revenue portion dedicated to the debt service fund.						2,260,000		2,419,400		<<Transfer to Debt Service - Meals Tax Revenue



		2.0% COLA for Employees (starting July  1, 2017)		850,000

		If the City is able to provide salary increases in order to remain competitive, although no decision has been made at this time.



		Employee Health Care						4,828,602		5,513,761		<<Health Care

		Health care costs are expected to rise by 15% largely due to the rising costs of individual claims.		685,159



		Employee Retirement		1,151,954				9,423,161		10,575,115		<<Retirement

		Retirement costs are increasing primarily due to investment performance and a change in the method used to fund OPEB costs.  The OPEB rate is increasing primarily due to investment performance and a higher than anticipated increase in health care costs.



		Market Rate Study		578,000

		As a result of a salary market study conducted in 2016, many salaries were adjusted in the second half of FY 17 using year end funds in order to remain competitive and retain our employees.



		Additional Salary Adjustments for Public Safety		392,000

		Over the last few years, public safety salaries have been reviewed as a result of significant compression and equity issues. This adjustment will help recruit and retain qualified personnel. 



		General Fund Transfer to Capital Budget		290,000				4,875,164		5,165,164

		Based on current proposed FY 18 CIP and reflects 3% of the General Fund budget, based on revised revenue figures. 



		Contractual Agency Funding		234,997				4,902,473		5,033,765		<<Jail		531,825.00		544,994.00		<<Health Dept		1,264,577.00		1,083,863.00		<<BRJDC

		These are some of the largest expenses for contractual agencies and include increases in funding for the Albemarle-Charlottesville Regional Jail, JAUNT, Thomas Jefferson Health Department, PVCC Advanced Technology Center, Jefferson Madison Regional Library. These increases are partially offset by a decrease in funding to the Blue Ridge Juvenile Detention Center.						0		64,324		<<PVCC Tech Center		1,533,737.00		1,586,942.00		<<ECC

								1,074,008.00		1,112,774.00		<<JAUNT		1,730,600.00		1,845,555.00		<<Library

		Transfer to CAT		468,242				2,268,830		2,737,072		<<Transfer to CAT

		Increase is due to the addition of a new Safety and Training Coordinator as required by federal regulations; increases in personnel and operational costs for a full year of Route 2 (Fifth Street Station), and increases in Health Care and Retirement.



		Transfer to CACVB		124,462				791,577		916,039

		Per an agreement with the County and City, the CACVB receives a contribution equal to 30% of the actual revenues collected of the first 5% of the Transient Occupancy Tax rate.



		Transfer to Golf Course		134,312				0		134,312

		There is a projected operating loss for the golf course in FY 18 due to changes in the customer base. This is part of a nationwide trend of lower demand.



		Other Expenses		564,722				PLUG

		Includes increases and decreases to departmental and non-departmental operating expenses, funding for agencies, and many misc. expenditure items throughout the budget.



		Preliminary Estimate FY 2018 Expenditure Change		8,133,247				162,018,737		170,151,984		<<GF spreadsheet expenditures



		FY 2017 Preliminary Budget Surplus/(Gap)		1,968,415				172,120,399				<<GF revenues





				- 0				Check

				6,824,513

				578,000

				244,847

				40,000

				392,000

				8,079,360

				(53,887)





Revenue Changes

				FY2025 Operating Revenue Changes						Calculations

				(Operating Budget FY2024 to Operating Budget FY2025)								Change (FY24-25)		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25 Proposed



				Local Taxes

				Real Estate Tax 		9,035,289						9,035,289		57,492,709		64,526,658		68,267,343		73,337,626		78,353,270		80,277,442		89,487,993		99,403,417		108,438,706

				Transient Occupancy (Lodging) Tax		1,262,500						1,262,500		3,966,667		4,970,000		5,100,000		6,535,753		6,282,721		5,000,000		7,000,000		8,300,000		9,562,500

				Sales & Use Tax		1,410,000						1,410,000		11,500,000		11,900,000		11,663,391		12,000,000		11,504,331		12,000,000		13,900,000		14,400,000		15,810,000

				Personal Property Tax (Local Portion)		100,000						100,000		7,668,698		8,460,000		8,629,200		9,300,000		9,800,000		9,741,000		12,000,000		12,600,000		12,700,000

				Penalty/Interest on Delinquent Taxes		150,000

				Meals Tax 		4,143,091						4,143,091		9,040,000		9,615,000		9,453,900		12,444,000		11,842,493		10,700,000		14,075,026		15,600,000		19,743,091

				Tax on Bank Stock		- 0						- 0		925,000		975,000		1,200,000		1,300,000		1,200,000		1,200,000		1,200,000		1,157,411		1,157,411

				Tax on Wills and Deeds		(175,000)						(175,000)																725,000		550,000

				Utility Services Consumer Tax		100,000						100,000		4,630,386		4,699,842		4,699,842		4,926,600		5,024,112		4,500,000		4,600,000		4,600,000		4,700,000

				Short Term Rental		(15,000)						(15,000)				32,000		60,000		60,000		60,000		60,000		60,000		75,000		60,000

				Other Local Taxes		(35,000)						(60,000)		5,127,000		1,224,191		1,224,191		1,283,603		1,347,042		1,240,540		1,240,540		1,613,040		1,553,040

				Public Service Corporation Tax		116,387						116,387		1,300,000		1,350,000		1,350,000		1,428,230		1,459,389		1,542,930		1,589,086		1,630,567		1,746,954

				Cigarette Tax		- 0						- 0				800,000		725,000		615,000		575,000		550,000		550,000		550,000		550,000		Pen Intro on Delinquent Taxes, Taxes Wills & Deeds, Rolling Stock Tax, Vehicle Daily Rental Tax

				Virginia Communications Sales & Use Tax		(42,500)						(42,500)				3,030,000		3,000,000		2,800,000		2,600,000		2,400,000		2,125,000		2,125,000		2,082,500

				Plastic Bag Tax		60,000						60,000														- 0		40,000		100,000

												15,934,767		101,650,460		111,582,691		115,372,867		126,030,812		130,048,358		129,211,912		147,827,645		162,819,435		178,754,202

				Licenses & Permits

				Business, Professional, Occupational License Fee		$400,000						400,000		7,065,523		7,297,465		7,400,000		7,700,000		6,225,000		7,000,000		8,700,000		8,900,000		9,300,000

				Building & Other Permits		56,000						56,000		1,100,000		1,010,500		1,035,500		940,500		1,065,500		1,480,000		1,480,000		1,165,000		1,221,000

				Fire Inspection Fees		- 0						- 0		- 0		- 0		- 0		83,000		- 0		- 0		ERROR:#REF!

				Vehicle Licenses		- 0						- 0		900,000		915,000		915,000		915,000		900,000		890,000		890,000		- 0		- 0

				Dog Licenses		- 0						- 0		15,000		15,000		15,000		10,000		10,000		6,000		4,000		4,000		4,000

												- 0

				Intergovernmental Revenue								ERROR:#REF!		9,080,523		9,237,965		9,365,500		9,648,500		8,200,500		9,376,000		ERROR:#REF!		10,069,000		10,525,000

				State Highway Assistance		$945,824				Other:		945,824		3,905,957		4,003,606		4,103,696		4,291,324		4,291,324		4,263,654		4,263,654		4,645,517		5,591,341

				State Aid for Police Protection		179,206						179,206		2,093,768		2,012,664		2,012,664		2,077,468		2,077,468		2,238,352		2,238,352		2,460,982		2,640,188

				Reimbursement for Constitutional Officers		302,228						302,228		1,547,177		1,592,109		1,634,635		1,698,184		1,698,184		1,833,737		1,755,297		1,975,433		2,277,661

				School Resource Officers								ERROR:#VALUE!		271,651		288,484		301,231		301,231		301,231		- 0		- 0		- 0		-

				Fire Department Operations - Albemarle County		(200,000)

				Fire Department Operations - University of Virginia Agreement								ERROR:#VALUE!		130,000		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		-

				DMV Select Office Commissions		(15,000)						(15,000)		- 0		- 0		- 0		31,374		35,000		35,000		35,000		35,000		20,000

				Misc. Intergovernmental Revenue		(12,765)				Other:		ERROR:#VALUE!		4,305,501		4,192,890		4,216,528		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-

				Trailer Title		300						300																1,200		1,500

				Fire Revenue (CARS)		- 0						- 0				130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												ERROR:#VALUE!		12,254,054		ERROR:#REF!		12,268,754		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		10,530,690

				Charges for Services								- 0

				Emergency Medical Services (Ambulance) Revenue Recovery								ERROR:#REF!		- 0		- 0		1,440,000		1,100,000		1,300,000		1,000,000		900,000		ERROR:#REF!		ERROR:#REF!

				PILOT: Utilities Funds		541,637						541,637		5,335,972		5,397,765		5,776,201		5,975,560		6,091,667		6,137,858		6,268,888		6,746,568		7,288,205

				Other Charges for Services						Other:		ERROR:#REF!		1,215,500		732,100		732,100		732,100		798,679		822,679		809,427		706,948		ERROR:#REF!

				Waste Disposal Fees		85,000						85,000		900,000		950,000		1,050,000		1,100,000		1,115,000		1,115,000		1,115,000		1,115,000		1,200,000

				Internal City Services (Fees from Non General Funds)		261,687						261,687		1,354,967		1,075,728		1,941,424		1,909,500		1,882,925		1,855,079		1,802,811		1,668,880		1,930,567

				Parks & Recreation Revenue		(320,156)						(320,156)		1,955,692		1,854,528		1,765,246		1,694,683		1,335,824		1,665,859		1,472,699		1,509,269		1,189,113

				Court Revenue		0						- 0				450,000		500,000		500,000		500,000		400,000		400,000		400,000		ERROR:#REF!

				Other Charges for Services		(38,012)

												ERROR:#REF!		3,310,659		3,380,256		4,206,670		11,911,843		13,024,095		11,881,475		12,768,825		ERROR:#REF!		ERROR:#REF!

				Misc. Revenue

				Interest Earned		$1,950,000						1,950,000		365,000		405,000		515,000		756,000		706,000		580,000		580,000		1,050,000		3,000,000

				Parking Garage Maintenance (Market Street Parking Garage)*		- 0						- 0		50,000		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!

				Rent								ERROR:#REF!								175,000		194,956		175,000		175,000		225,000		ERROR:#REF!

				Other Miscellaneous Revenue		(166,428)				Other:		(49,998)		528,000		485,000		628,000		413,000		663,000		513,000		526,252		476,254		400,000

												ERROR:#REF!		943,000		890,000		1,143,000		1,169,000		1,563,956		1,268,000		ERROR:#REF!		1,751,254		ERROR:#REF!

				Previous Fiscal Year Carryover Funds								- 0

				Retirement Fund Contribution		$0						- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Arts Coordination Funding		$0						- 0				- 0		114,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Assistant City Manager Position Vacancy Savings		- 0						- 0				- 0		100,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Blue Ridge Regional Jail Debt Service Reimbursement		- 0						- 0				- 0		586,259		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				City Council Strategic Initiative Funds		$0						- 0		32,727		- 0		206,400		44,000		- 0		- 0		- 0		- 0		ERROR:#REF!

										Other:		ERROR:#REF!		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#DIV/0!		ERROR:#REF!

				Transfers from Other Funds								ERROR:#REF!		332,727		- 0		1,006,659		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

				Human Services Fund								ERROR:#REF!		500,000		- 0		250,000		772,579		- 0		- 0		ERROR:#REF!		- 0		ERROR:#REF!

				Risk Management Fund		$0						- 0		- 0		350,000		350,000		- 0		- 0		250,000		- 0		- 0		- 0

				Health Care Fund		- 0						- 0												250,000		- 0		- 0		ERROR:#REF!

				Landfill Reserve Fund		- 0						- 0				- 0		250,000		250,000		250,000		500,000		500,000		500,000		ERROR:#REF!

				Enterprise Parking Fund								ERROR:#REF!		- 0		1,723,475		1,500,000		1,200,000		1,200,000		750,000		500,000		- 0		ERROR:#REF!

				Landfill Reserve Fund		(50,000)																						500,000		450,000

										Other:				- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

				City/County Revenue Sharing 								ERROR:#REF!		500,000		2,073,475		2,350,000		ERROR:#REF!		ERROR:#REF!		1,750,000		ERROR:#REF!		1,000,000		ERROR:#REF!

				Operating Budget Portion		1,788,850						1,243,529		10,491,920		10,290,321		9,921,594		6,831,284		13,289,313		8,330,993		6,607,820		7,851,349		9,640,199



				Net Operating Revenue Changes		$21,818,138





				FY2025 Operating Revenue Changes

				(Operating Budget FY2024 to Operating Budget FY2025)



				City/County Revenue Sharing:  Transfer to Capital Improvement Program		$256,138						256,138		4,875,164		5,165,164		5,374,766		6,968,323		900,000		6,880,841		8,737,407		7,464,391		7,720,529

				Transfer to Capital Improvement Program - Mall Vendor Fees		- 0						- 0		- 0		- 0		- 0		125,000		93,750		78,000		78,000		78,000		78,000

				Contracted Services with City Schools 
   (Building Maintenance and Pupil Transportation)		728,468						728,468		6,374,545		6,585,945		6,633,262		6,788,910		6,788,910		6,988,748		7,806,634		8,750,586		9,479,054

				Meals Tax Revenue:  Transfer to Debt Service		290,910						201,036		2,260,000		2,403,750		2,363,475		2,488,800		2,452,571		2,140,000		2,564,974		2,836,363		3,037,399

				Transfer to Facilities Repair Fund		- 0				Other:		- 0		400,000		400,000		400,000		400,000		400,000		200,000		200,000		400,000		400,000

												142,325		13,909,709		14,554,859		14,771,503		16,771,033		10,635,231		16,287,589		19,387,015		19,529,340		20,714,982

				Net Designated Revenue Changes		1,275,516



				Total General Fund Revenue Changes		$23,093,654				Check:		ERROR:#REF!		152,473,052		ERROR:#REF!		170,406,547		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						$1				Check				(9,545,685)		ERROR:#REF!		(9,318,988)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						23093653.3985846

																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









Expenditure Changes



		FY2025 Operating Expenditure Changes

		(Operating Budget FY2024 to Operating Budget FY2025)



		City Schools		$ Change				FY24 Budget		FY25 Proposed

		City Contribution to Schools		7,000,000				67,092,134		74,092,134



		City Department Service Enhancements and Efficiencies

		Rent and Tax Relief		73,000				2,645,000		2,718,000

		Voter Registration -Temporary Staffing, Equipment, Postage - Presidential Election year		75,500

		Parks and Recreation Contracted Services - Mulching and Custodial Services 		64,040

		Public Works - Building Maintenance Contracted Services - Custodial		40,687



		New Positions for FY 25 (funded in FY 24 using one-time federal funding)												551571

		   SAFER Firefighers (2/3 of full cost 15 fire fighters (before collective bargaining impact)		851,037



		New Positions for FY 25 (funded with new FY 25 revenues)												2,439,689

		   Assistant City Attorney		122,935

		   Legal Assistant		78,455

		   2 FTEs -  Firefighter/EMT (ANCHOR Team Members)		211,575

		   2 FTEs -  Police Officers (ANCHOR Team Members)		338,712



		Reclassifications

		   1 FTE - Management Analyst III transferred from Golf Course		140,834				123,046		134,160



		Compensation & Benefits														1062053

		Employee Comp Study Implementation FY 24		(850,721)				850721		0

		Employee Compensation Adjustments FY 25		6,277,500				0		6277500

		Vacancy Savings Budgeted for FY 25		(2,000,000)				0		-2000000

		Collective Bargaining Impact Contract - Police Department		815,439

		Collective Bargaining Impact Contract - Fire Department		1,588,652

		Pay Scale Implementation for Sheriff's Office		244,692								took original FY25 after vacancy change and compare to adjusted FY25 work force after sheriff changes were applied

		City Contribution for Healthcare 		1,014,553				6417698		7432251

		Retirement (same %, higher payroll)		361,531				12487246		12848777



		Contributions to Outside Agencies & Non-Profits (Major Changes)

		Albemarle-Charlottesville Regional Jail		151,430				3,801,804		3,953,234

		Blue Ridge Regional Detention Center		15,583				1,150,008		1,165,591

		Emergency Communications Center		443,807				1,985,491		2,429,298

		Blue Ridge Health District		27,212				674,940		702,152

		Jefferson Madison Regional Library		92,708				2,134,657		2,227,365

		Jaunt		(40,142)				1,973,232		1,933,090

		Charlottesville - Albemarle Convention and Visitor's Bureau		167,977				1,354,258		1,522,235

		SPCA		10,549				306,806		317,355

		Public Defender's Office		13,753				91,338		105,091

		Virginia Cooperative Extension		7,383				72,476		79,859

		JABA		16,757				335,152		351,909

		Small Business Development Center		8,785				27,215		36,000

		TJPDC		1,231				98,881		100,112

		Central VA Partnership for Economic Development		100				25,539		25,639

		Virginia Career Works - Piedmont Region		40				10,215		10,255

		Vibrant Community Fund (without Fundamental Agencies)		992,608				1,306,841		2,299,448



		Fundamental Agencies (Previously part of Vibrant Community Fund)

		   Offendar Aid and Restoration (OAR)		61,041				378,247		439,287

		   Free Clinic		42,596				119,404		162,000

		   Shelter for Help and Emergency (SHE)		114,431				171,169		285,600

		   Foothills		53,506				46,493		99,999

		   Child Health Partnership		11,220				280,500		291,720

		   PHAR 		28,000				40,000		68,000



		Interagency Transfers

		Transfer to Debt Service		309,092				13,398,856		13,707,948

		Transfer to Charlottesville Area Transit (CAT)		1,275,887				2,825,000		4,100,887

		    3 FTEs added - Customer Service Representatives - Downtown Transit Station ($185,787)												1004943

		    1 FTE added - Procurement Buyer ($121,472)												(270,944)

		    1 FTE added - Transit Planner ($124,593)

		    Collective Bargaining Contract Impact ($573,091)

		    Other Operational Increases and offset for loss of federal one-time funding ($270,944)

														431852

		Transfer to Human Services Fund		569,130				1,506,362		2,075,492

		    ANCHOR Team Administration ($170,500)

		    Pathways Administration previously offset by federal one-time funding ($299,916)

		    Other Operational Increases ($281,714)												281714

		 

		Transfer to Social Service Fund (operational increases)		392,388				3,602,777		3,995,165

		Transfer to CSA Fund		(154,722)				1,904,722		1,750,000



		Other Changes

		Other Decreases and Increases (Net)		(114,768)				PLUG

		Employee Education and Training 		169,090

		Information Technology - Computer and Infrastructure Replacement		(274,841)

		Vehicle Repairs/Maintenance/Fuel		88,933				2,146,368		2,235,301

		Vehicle Replacement Funds		(148,950)				2,767,950		2,619,000

		Contractual Increases - Refuse Collection Services		686,215				2,122,305		2,808,520

		Utilities		215,689												21,818,138

		Cybersecurity Software Lic/Maintenance		136,000												- 0

		Rent

		Council Strategic Initiatives

		Citywide Reserve



		Net Operating Expenditure Changes		$21,818,138				209,012,997		230,831,135		- 0



		FY2025 Designated Expenditure Changes

		(Designated Budget FY2024 to Designated Budget FY2025)



				$ Change

		Transfer to Capital Improvement Program Fund		256,138				7,464,391		7,720,529

		Transfer to Services with City Schools - Building Maintenance		93,700				4,768,096		4,861,796

		Transfer to Services with City Schools - Pupil Transportation		634,768				3,982,490		4,617,258

		Transfer to Debt Service Fund (Meals Tax Portion)		290,910				2,727,272		3,018,182

		Transfer to Facilities Repair Fund		- 0				400,000		400,000



		Net Designated Expenditure Changes		1,275,516				19,342,249		20,617,765		0



		Total General Fund Expenditure Changes		$23,093,654				228,433,246		251,526,900		0







Exp_Rev Summary Council (2)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(5,476,394)





		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		3,098,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases (additional $2.27M in revenue), increase in personal property tax revenues based on actual trends for current year (additional , and an increase in meals tax revenue projections.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		1,928,655



		FY 2017 Revenue Projection Changes since February 4		3,551,694				156,391,435		158,320,090		1,928,655		Check		(1,623,039)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request and a the ECC's request which is $200K less than FY 16.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.		(497,983)



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(20,947)				PLUG

		Includes departmental and non-departmental operating expenses and many small misc. expenditure items that are throughout the budget.



		FY 2017 Expenditure Changes as of February 4		7,405,049



		FY 2017 Expenditure Changes since February 4		(1,924,700)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures



				0





Exp_Rev Summary Council (3)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(4,344,075)



		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		1,598,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases beyond the $1.5M in revenue communicated to Council at the retreat (additional $777,534 in revenue), increase in personal property tax revenues based on actual trends for current year (additional $254,415), and an increase in the Transient Occupancy (Lodging) Tax rate from 6% to 7%.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		3,428,655



		FY 2017 Revenue Projection Changes since February 4		2,051,694				156,391,435		158,320,090		1,928,655		Check		(123,039)								(2,292,381)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request, the ECC's request which was $200K less than FY 16 and reduced requests for both the regional jail and juvenile detention center.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions		(497,983)

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(388,628)				PLUG



		FY 2017 Expenditure Changes as of February 4		7,772,730



		FY 2017 Expenditure Changes since February 4		(2,292,381)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures												(0)



		FY 2017 Proposed Budget Surplus/(Gap)		0				156,391,435		160,946,484		<<GF spreadsheet expenditures												0









Collective Bargaining 
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FY2025 Operating Expenditure Changes
(Operating Budget FY2024 to Operating Budget FY2025)

Contributions to Outside Agencies & Non-Profits (Major Changes)
Albemarle-Charlottesville Regional Jail 151,430           
Blue Ridge Regional Detention Center 15,583             
Emergency Communications Center 443,807           
Blue Ridge Health District 27,212             
Jefferson Madison Regional Library 92,708             
Jaunt (40,142)            
Charlottesville - Albemarle Convention and Visitor's Bureau 167,977           
SPCA 10,549             
Public Defender's Office 13,753             
Virginia Cooperative Extension 7,383               
JABA 16,757             
Small Business Development Center 8,785               
TJPDC 1,231               
Central VA Partnership for Economic Development 100                  
Virginia Career Works - Piedmont Region 40                   
Vibrant Community Fund (without Fundamental Agencies) 992,608           

Fundamental Agencies (Previously part of Vibrant Community Fund)
   Offender Aid and Restoration (OAR) 61,041             
   Free Clinic 42,596             
   Shelter for Help and Emergency (SHE) 114,431           
   Foothills 53,506             
   Child Health Partnership 11,220             
   PHAR 28,000             

12


Exp_Rev Summary LeadTeam

		Preliminary Estimate 

		FY 2018 General Fund Budget Revenue and Expenditure Changes
(from FY 2017)





		Revenue Category		$ Change				FY17 Adopted		FY18 Proposed



		Real Estate Taxes		7,554,697				$57,492,709		$65,047,406

		The driver behind the increase for FY18 is the increase in commercial assessments.



		Other Local Taxes		3,068,841				$44,157,751		$47,082,842		<<Local Taxes

		Four largest drivers behind the increase are Personal Property, Lodging, Meals, and Sales & Use taxes.						$2,260,000		$2,403,750		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		139,977				$9,080,523		$9,220,500

		Major source in this category is Business License taxes and permit revenue (building, electrical, misc.). 



		Intergovernmental Revenue		305,004				$12,473,267		$12,522,851

		This includes revenue from the State and intergovernmental agreements for fire protection, joint maintenance of various buildings with the County, revenue from UVA for various functions and the service contracts with the schools for school building maintenance and pupil transportation.						$3,680,480		$3,696,554		<<School building maintenance

								$2,694,065		$2,933,411		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		(330,212)				$12,637,131		$12,306,919

		Major items in this category include charges for the courts, parking garage and parking meter revenues, recreation income, waste disposal fees and interest earned.  



		One Time Revenue/Transfers from Other Funds/Carryover Funds		(708,726)				$500,000		$0		<<Transfers from other funds

		In previous fiscal years, funds were used from the Risk Management Fund, the Landfill Account, Human Services Fund and Heath Care Fund to help balance the budget.  						$332,727		$124,001		<<Carryover funds



		City/County Revenue Sharing 		97,081				$15,767,084		$15,864,165

		Current estimate



		Miscellaneous Revenue

		Interest Earned		(25,000)				$943,000		$918,000



		Preliminary Estimate -  FY 2018 Revenue Change		10,101,662				162,018,737		172,120,399		10,101,662		Check		- 0

								0



		Expenditure Category		$ Change				FY17 Budget		FY18 Proposed



		Local Contribution for Schools		2,000,000

		Estimated increase to support school operations.



		General Fund Transfer to Debt Service Fund		659,400				7,118,000		7,618,000		<<Debt Service Payment - GF Transfer

		Additional amount required to support the current FY 18 CIP and represents both the transfer from General Fund and the meals tax revenue portion dedicated to the debt service fund.						2,260,000		2,419,400		<<Transfer to Debt Service - Meals Tax Revenue



		2.0% COLA for Employees (starting July  1, 2017)		850,000

		If the City is able to provide salary increases in order to remain competitive, although no decision has been made at this time.



		Employee Health Care						4,828,602		5,513,761		<<Health Care

		Health care costs are expected to rise by 15% largely due to the rising costs of individual claims.		685,159



		Employee Retirement		1,151,954				9,423,161		10,575,115		<<Retirement

		Retirement costs are increasing primarily due to investment performance and a change in the method used to fund OPEB costs.  The OPEB rate is increasing primarily due to investment performance and a higher than anticipated increase in health care costs.



		Market Rate Study		578,000

		As a result of a salary market study conducted in 2016, many salaries were adjusted in the second half of FY 17 using year end funds in order to remain competitive and retain our employees.



		Additional Salary Adjustments for Public Safety		392,000

		Over the last few years, public safety salaries have been reviewed as a result of significant compression and equity issues. This adjustment will help recruit and retain qualified personnel. 



		General Fund Transfer to Capital Budget		290,000				4,875,164		5,165,164

		Based on current proposed FY 18 CIP and reflects 3% of the General Fund budget, based on revised revenue figures. 



		Contractual Agency Funding		234,997				4,902,473		5,033,765		<<Jail		531,825.00		544,994.00		<<Health Dept		1,264,577.00		1,083,863.00		<<BRJDC

		These are some of the largest expenses for contractual agencies and include increases in funding for the Albemarle-Charlottesville Regional Jail, JAUNT, Thomas Jefferson Health Department, PVCC Advanced Technology Center, Jefferson Madison Regional Library. These increases are partially offset by a decrease in funding to the Blue Ridge Juvenile Detention Center.						0		64,324		<<PVCC Tech Center		1,533,737.00		1,586,942.00		<<ECC

								1,074,008.00		1,112,774.00		<<JAUNT		1,730,600.00		1,845,555.00		<<Library

		Transfer to CAT		468,242				2,268,830		2,737,072		<<Transfer to CAT

		Increase is due to the addition of a new Safety and Training Coordinator as required by federal regulations; increases in personnel and operational costs for a full year of Route 2 (Fifth Street Station), and increases in Health Care and Retirement.



		Transfer to CACVB		124,462				791,577		916,039

		Per an agreement with the County and City, the CACVB receives a contribution equal to 30% of the actual revenues collected of the first 5% of the Transient Occupancy Tax rate.



		Transfer to Golf Course		134,312				0		134,312

		There is a projected operating loss for the golf course in FY 18 due to changes in the customer base. This is part of a nationwide trend of lower demand.



		Other Expenses		564,722				PLUG

		Includes increases and decreases to departmental and non-departmental operating expenses, funding for agencies, and many misc. expenditure items throughout the budget.



		Preliminary Estimate FY 2018 Expenditure Change		8,133,247				162,018,737		170,151,984		<<GF spreadsheet expenditures



		FY 2017 Preliminary Budget Surplus/(Gap)		1,968,415				172,120,399				<<GF revenues





				- 0				Check

				6,824,513

				578,000

				244,847

				40,000

				392,000

				8,079,360

				(53,887)





Revenue Changes

				FY2025 Operating Revenue Changes						Calculations

				(Operating Budget FY2024 to Operating Budget FY2025)								Change (FY24-25)		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25 Proposed



				Local Taxes

				Real Estate Tax 		9,035,289						9,035,289		57,492,709		64,526,658		68,267,343		73,337,626		78,353,270		80,277,442		89,487,993		99,403,417		108,438,706

				Transient Occupancy (Lodging) Tax		1,262,500						1,262,500		3,966,667		4,970,000		5,100,000		6,535,753		6,282,721		5,000,000		7,000,000		8,300,000		9,562,500

				Sales & Use Tax		1,410,000						1,410,000		11,500,000		11,900,000		11,663,391		12,000,000		11,504,331		12,000,000		13,900,000		14,400,000		15,810,000

				Personal Property Tax (Local Portion)		100,000						100,000		7,668,698		8,460,000		8,629,200		9,300,000		9,800,000		9,741,000		12,000,000		12,600,000		12,700,000

				Penalty/Interest on Delinquent Taxes		150,000

				Meals Tax 		4,143,091						4,143,091		9,040,000		9,615,000		9,453,900		12,444,000		11,842,493		10,700,000		14,075,026		15,600,000		19,743,091

				Tax on Bank Stock		- 0						- 0		925,000		975,000		1,200,000		1,300,000		1,200,000		1,200,000		1,200,000		1,157,411		1,157,411

				Tax on Wills and Deeds		(175,000)						(175,000)																725,000		550,000

				Utility Services Consumer Tax		100,000						100,000		4,630,386		4,699,842		4,699,842		4,926,600		5,024,112		4,500,000		4,600,000		4,600,000		4,700,000

				Short Term Rental		(15,000)						(15,000)				32,000		60,000		60,000		60,000		60,000		60,000		75,000		60,000

				Other Local Taxes		(35,000)						(60,000)		5,127,000		1,224,191		1,224,191		1,283,603		1,347,042		1,240,540		1,240,540		1,613,040		1,553,040

				Public Service Corporation Tax		116,387						116,387		1,300,000		1,350,000		1,350,000		1,428,230		1,459,389		1,542,930		1,589,086		1,630,567		1,746,954

				Cigarette Tax		- 0						- 0				800,000		725,000		615,000		575,000		550,000		550,000		550,000		550,000		Pen Intro on Delinquent Taxes, Taxes Wills & Deeds, Rolling Stock Tax, Vehicle Daily Rental Tax

				Virginia Communications Sales & Use Tax		(42,500)						(42,500)				3,030,000		3,000,000		2,800,000		2,600,000		2,400,000		2,125,000		2,125,000		2,082,500

				Plastic Bag Tax		60,000						60,000														- 0		40,000		100,000

												15,934,767		101,650,460		111,582,691		115,372,867		126,030,812		130,048,358		129,211,912		147,827,645		162,819,435		178,754,202

				Licenses & Permits

				Business, Professional, Occupational License Fee		$400,000						400,000		7,065,523		7,297,465		7,400,000		7,700,000		6,225,000		7,000,000		8,700,000		8,900,000		9,300,000

				Building & Other Permits		56,000						56,000		1,100,000		1,010,500		1,035,500		940,500		1,065,500		1,480,000		1,480,000		1,165,000		1,221,000

				Fire Inspection Fees		- 0						- 0		- 0		- 0		- 0		83,000		- 0		- 0		ERROR:#REF!

				Vehicle Licenses		- 0						- 0		900,000		915,000		915,000		915,000		900,000		890,000		890,000		- 0		- 0

				Dog Licenses		- 0						- 0		15,000		15,000		15,000		10,000		10,000		6,000		4,000		4,000		4,000

												- 0

				Intergovernmental Revenue								ERROR:#REF!		9,080,523		9,237,965		9,365,500		9,648,500		8,200,500		9,376,000		ERROR:#REF!		10,069,000		10,525,000

				State Highway Assistance		$945,824				Other:		945,824		3,905,957		4,003,606		4,103,696		4,291,324		4,291,324		4,263,654		4,263,654		4,645,517		5,591,341

				State Aid for Police Protection		179,206						179,206		2,093,768		2,012,664		2,012,664		2,077,468		2,077,468		2,238,352		2,238,352		2,460,982		2,640,188

				Reimbursement for Constitutional Officers		302,228						302,228		1,547,177		1,592,109		1,634,635		1,698,184		1,698,184		1,833,737		1,755,297		1,975,433		2,277,661

				School Resource Officers								ERROR:#VALUE!		271,651		288,484		301,231		301,231		301,231		- 0		- 0		- 0		-

				Fire Department Operations - Albemarle County		(200,000)

				Fire Department Operations - University of Virginia Agreement								ERROR:#VALUE!		130,000		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		-

				DMV Select Office Commissions		(15,000)						(15,000)		- 0		- 0		- 0		31,374		35,000		35,000		35,000		35,000		20,000

				Misc. Intergovernmental Revenue		(12,765)				Other:		ERROR:#VALUE!		4,305,501		4,192,890		4,216,528		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-

				Trailer Title		300						300																1,200		1,500

				Fire Revenue (CARS)		- 0						- 0				130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												ERROR:#VALUE!		12,254,054		ERROR:#REF!		12,268,754		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		10,530,690

				Charges for Services								- 0

				Emergency Medical Services (Ambulance) Revenue Recovery								ERROR:#REF!		- 0		- 0		1,440,000		1,100,000		1,300,000		1,000,000		900,000		ERROR:#REF!		ERROR:#REF!

				PILOT: Utilities Funds		541,637						541,637		5,335,972		5,397,765		5,776,201		5,975,560		6,091,667		6,137,858		6,268,888		6,746,568		7,288,205

				Other Charges for Services						Other:		ERROR:#REF!		1,215,500		732,100		732,100		732,100		798,679		822,679		809,427		706,948		ERROR:#REF!

				Waste Disposal Fees		85,000						85,000		900,000		950,000		1,050,000		1,100,000		1,115,000		1,115,000		1,115,000		1,115,000		1,200,000

				Internal City Services (Fees from Non General Funds)		261,687						261,687		1,354,967		1,075,728		1,941,424		1,909,500		1,882,925		1,855,079		1,802,811		1,668,880		1,930,567

				Parks & Recreation Revenue		(320,156)						(320,156)		1,955,692		1,854,528		1,765,246		1,694,683		1,335,824		1,665,859		1,472,699		1,509,269		1,189,113

				Court Revenue		0						- 0				450,000		500,000		500,000		500,000		400,000		400,000		400,000		ERROR:#REF!

				Other Charges for Services		(38,012)

												ERROR:#REF!		3,310,659		3,380,256		4,206,670		11,911,843		13,024,095		11,881,475		12,768,825		ERROR:#REF!		ERROR:#REF!

				Misc. Revenue

				Interest Earned		$1,950,000						1,950,000		365,000		405,000		515,000		756,000		706,000		580,000		580,000		1,050,000		3,000,000

				Parking Garage Maintenance (Market Street Parking Garage)*		- 0						- 0		50,000		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!

				Rent								ERROR:#REF!								175,000		194,956		175,000		175,000		225,000		ERROR:#REF!

				Other Miscellaneous Revenue		(166,428)				Other:		(49,998)		528,000		485,000		628,000		413,000		663,000		513,000		526,252		476,254		400,000

												ERROR:#REF!		943,000		890,000		1,143,000		1,169,000		1,563,956		1,268,000		ERROR:#REF!		1,751,254		ERROR:#REF!

				Previous Fiscal Year Carryover Funds								- 0

				Retirement Fund Contribution		$0						- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Arts Coordination Funding		$0						- 0				- 0		114,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Assistant City Manager Position Vacancy Savings		- 0						- 0				- 0		100,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Blue Ridge Regional Jail Debt Service Reimbursement		- 0						- 0				- 0		586,259		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				City Council Strategic Initiative Funds		$0						- 0		32,727		- 0		206,400		44,000		- 0		- 0		- 0		- 0		ERROR:#REF!

										Other:		ERROR:#REF!		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#DIV/0!		ERROR:#REF!

				Transfers from Other Funds								ERROR:#REF!		332,727		- 0		1,006,659		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

				Human Services Fund								ERROR:#REF!		500,000		- 0		250,000		772,579		- 0		- 0		ERROR:#REF!		- 0		ERROR:#REF!

				Risk Management Fund		$0						- 0		- 0		350,000		350,000		- 0		- 0		250,000		- 0		- 0		- 0

				Health Care Fund		- 0						- 0												250,000		- 0		- 0		ERROR:#REF!

				Landfill Reserve Fund		- 0						- 0				- 0		250,000		250,000		250,000		500,000		500,000		500,000		ERROR:#REF!

				Enterprise Parking Fund								ERROR:#REF!		- 0		1,723,475		1,500,000		1,200,000		1,200,000		750,000		500,000		- 0		ERROR:#REF!

				Landfill Reserve Fund		(50,000)																						500,000		450,000

										Other:				- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

				City/County Revenue Sharing 								ERROR:#REF!		500,000		2,073,475		2,350,000		ERROR:#REF!		ERROR:#REF!		1,750,000		ERROR:#REF!		1,000,000		ERROR:#REF!

				Operating Budget Portion		1,788,850						1,243,529		10,491,920		10,290,321		9,921,594		6,831,284		13,289,313		8,330,993		6,607,820		7,851,349		9,640,199



				Net Operating Revenue Changes		$21,818,138





				FY2025 Operating Revenue Changes

				(Operating Budget FY2024 to Operating Budget FY2025)



				City/County Revenue Sharing:  Transfer to Capital Improvement Program		$256,138						256,138		4,875,164		5,165,164		5,374,766		6,968,323		900,000		6,880,841		8,737,407		7,464,391		7,720,529

				Transfer to Capital Improvement Program - Mall Vendor Fees		- 0						- 0		- 0		- 0		- 0		125,000		93,750		78,000		78,000		78,000		78,000

				Contracted Services with City Schools 
   (Building Maintenance and Pupil Transportation)		728,468						728,468		6,374,545		6,585,945		6,633,262		6,788,910		6,788,910		6,988,748		7,806,634		8,750,586		9,479,054

				Meals Tax Revenue:  Transfer to Debt Service		290,910						201,036		2,260,000		2,403,750		2,363,475		2,488,800		2,452,571		2,140,000		2,564,974		2,836,363		3,037,399

				Transfer to Facilities Repair Fund		- 0				Other:		- 0		400,000		400,000		400,000		400,000		400,000		200,000		200,000		400,000		400,000

												142,325		13,909,709		14,554,859		14,771,503		16,771,033		10,635,231		16,287,589		19,387,015		19,529,340		20,714,982

				Net Designated Revenue Changes		1,275,516



				Total General Fund Revenue Changes		$23,093,654				Check:		ERROR:#REF!		152,473,052		ERROR:#REF!		170,406,547		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						$1				Check				(9,545,685)		ERROR:#REF!		(9,318,988)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						23093653.3985846

																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









Expenditure Changes



		FY2025 Operating Expenditure Changes

		(Operating Budget FY2024 to Operating Budget FY2025)



		City Schools		$ Change				FY24 Budget		FY25 Proposed

		City Contribution to Schools		7,000,000				67,092,134		74,092,134



		City Department Service Enhancements and Efficiencies

		Rent and Tax Relief		73,000				2,645,000		2,718,000

		Voter Registration -Temporary Staffing, Equipment, Postage - Presidential Election year		75,500

		Parks and Recreation Contracted Services - Mulching and Custodial Services 		64,040

		Public Works - Building Maintenance Contracted Services - Custodial		40,687



		New Positions for FY 25 (funded in FY 24 using one-time federal funding)												551571

		   SAFER Firefighers (2/3 of full cost 15 fire fighters (before collective bargaining impact)		851,037



		New Positions for FY 25 (funded with new FY 25 revenues)												2,439,689

		   Assistant City Attorney		122,935

		   Legal Assistant		78,455

		   2 FTEs -  Firefighter/EMT (ANCHOR Team Members)		211,575

		   2 FTEs -  Police Officers (ANCHOR Team Members)		338,712



		Reclassifications

		   1 FTE - Management Analyst III transferred from Golf Course		140,834				123,046		134,160



		Compensation & Benefits														1062053

		Employee Comp Study Implementation FY 24		(850,721)				850721		0

		Employee Compensation Adjustments FY 25		6,277,500				0		6277500

		Vacancy Savings Budgeted for FY 25		(2,000,000)				0		-2000000

		Collective Bargaining Impact Contract - Police Department		815,439

		Collective Bargaining Impact Contract - Fire Department		1,588,652

		Pay Scale Implementation for Sheriff's Office		244,692								took original FY25 after vacancy change and compare to adjusted FY25 work force after sheriff changes were applied

		City Contribution for Healthcare 		1,014,553				6417698		7432251

		Retirement (same %, higher payroll)		361,531				12487246		12848777



		Contributions to Outside Agencies & Non-Profits (Major Changes)

		Albemarle-Charlottesville Regional Jail		151,430				3,801,804		3,953,234

		Blue Ridge Regional Detention Center		15,583				1,150,008		1,165,591

		Emergency Communications Center		443,807				1,985,491		2,429,298

		Blue Ridge Health District		27,212				674,940		702,152

		Jefferson Madison Regional Library		92,708				2,134,657		2,227,365

		Jaunt		(40,142)				1,973,232		1,933,090

		Charlottesville - Albemarle Convention and Visitor's Bureau		167,977				1,354,258		1,522,235

		SPCA		10,549				306,806		317,355

		Public Defender's Office		13,753				91,338		105,091

		Virginia Cooperative Extension		7,383				72,476		79,859

		JABA		16,757				335,152		351,909

		Small Business Development Center		8,785				27,215		36,000

		TJPDC		1,231				98,881		100,112

		Central VA Partnership for Economic Development		100				25,539		25,639

		Virginia Career Works - Piedmont Region		40				10,215		10,255

		Vibrant Community Fund (without Fundamental Agencies)		992,608				1,306,841		2,299,448



		Fundamental Agencies (Previously part of Vibrant Community Fund)

		   Offender Aid and Restoration (OAR)		61,041				378,247		439,287

		   Free Clinic		42,596				119,404		162,000

		   Shelter for Help and Emergency (SHE)		114,431				171,169		285,600

		   Foothills		53,506				46,493		99,999

		   Child Health Partnership		11,220				280,500		291,720

		   PHAR 		28,000				40,000		68,000



		Interagency Transfers

		Transfer to Debt Service		309,092				13,398,856		13,707,948

		Transfer to Charlottesville Area Transit (CAT)		1,275,887				2,825,000		4,100,887

		    3 FTEs added - Customer Service Representatives - Downtown Transit Station ($185,787)												1004943

		    1 FTE added - Procurement Buyer ($121,472)												(270,944)

		    1 FTE added - Transit Planner ($124,593)

		    Collective Bargaining Contract Impact ($573,091)

		    Other Operational Increases and offset for loss of federal one-time funding ($270,944)

														431852

		Transfer to Human Services Fund		569,130				1,506,362		2,075,492

		    ANCHOR Team Administration ($170,500)

		    Pathways Administration previously offset by federal one-time funding ($299,916)

		    Other Operational Increases ($281,714)												281714

		 

		Transfer to Social Service Fund (operational increases)		392,388				3,602,777		3,995,165

		Transfer to CSA Fund		(154,722)				1,904,722		1,750,000



		Other Changes

		Other Decreases and Increases (Net)		(114,768)				PLUG

		Employee Education and Training 		169,090

		Information Technology - Computer and Infrastructure Replacement		(274,841)

		Vehicle Repairs/Maintenance/Fuel		88,933				2,146,368		2,235,301

		Vehicle Replacement Funds		(148,950)				2,767,950		2,619,000

		Contractual Increases - Refuse Collection Services		686,215				2,122,305		2,808,520

		Utilities		215,689												21,818,138

		Cybersecurity Software Lic/Maintenance		136,000												- 0

		Rent

		Council Strategic Initiatives

		Citywide Reserve



		Net Operating Expenditure Changes		$21,818,138				209,012,997		230,831,135		- 0



		FY2025 Designated Expenditure Changes

		(Designated Budget FY2024 to Designated Budget FY2025)



				$ Change

		Transfer to Capital Improvement Program Fund		256,138				7,464,391		7,720,529

		Transfer to Services with City Schools - Building Maintenance		93,700				4,768,096		4,861,796

		Transfer to Services with City Schools - Pupil Transportation		634,768				3,982,490		4,617,258

		Transfer to Debt Service Fund (Meals Tax Portion)		290,910				2,727,272		3,018,182

		Transfer to Facilities Repair Fund		- 0				400,000		400,000



		Net Designated Expenditure Changes		1,275,516				19,342,249		20,617,765		0



		Total General Fund Expenditure Changes		$23,093,654				228,433,246		251,526,900		0







Exp_Rev Summary Council (2)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(5,476,394)





		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		3,098,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases (additional $2.27M in revenue), increase in personal property tax revenues based on actual trends for current year (additional , and an increase in meals tax revenue projections.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		1,928,655



		FY 2017 Revenue Projection Changes since February 4		3,551,694				156,391,435		158,320,090		1,928,655		Check		(1,623,039)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request and a the ECC's request which is $200K less than FY 16.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.		(497,983)



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(20,947)				PLUG

		Includes departmental and non-departmental operating expenses and many small misc. expenditure items that are throughout the budget.



		FY 2017 Expenditure Changes as of February 4		7,405,049



		FY 2017 Expenditure Changes since February 4		(1,924,700)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures



				0





Exp_Rev Summary Council (3)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(4,344,075)



		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		1,598,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases beyond the $1.5M in revenue communicated to Council at the retreat (additional $777,534 in revenue), increase in personal property tax revenues based on actual trends for current year (additional $254,415), and an increase in the Transient Occupancy (Lodging) Tax rate from 6% to 7%.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		3,428,655



		FY 2017 Revenue Projection Changes since February 4		2,051,694				156,391,435		158,320,090		1,928,655		Check		(123,039)								(2,292,381)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request, the ECC's request which was $200K less than FY 16 and reduced requests for both the regional jail and juvenile detention center.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions		(497,983)

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(388,628)				PLUG



		FY 2017 Expenditure Changes as of February 4		7,772,730



		FY 2017 Expenditure Changes since February 4		(2,292,381)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures												(0)



		FY 2017 Proposed Budget Surplus/(Gap)		0				156,391,435		160,946,484		<<GF spreadsheet expenditures												0









    

FY2025 Operating Expenditure Changes
(Operating Budget FY2024 to Operating Budget FY2025)

Interagency Transfers
Transfer to Debt Service 309,092           
Transfer to Charlottesville Area Transit (CAT) 1,275,887         
    3 FTEs added - Customer Service Representatives - Downtown Transit Station ($185,787)
    1 FTE added - Procurement Buyer ($121,472)
    1 FTE added - Transit Planner ($124,593)
    Collective Bargaining Contract Impact ($573,091)
    Other Operational Increases and offset for loss of federal one-time funding ($270,944)

Transfer to Human Services Fund 569,130           
    ANCHOR Team Administration ($170,500)
    Pathways Administration previously offset by federal one-time funding ($299,916)
    Other Operational Increases ($281,714)
 
Transfer to Social Service Fund (operational increases) 392,388           
Transfer to CSA Fund (154,722)          
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Exp_Rev Summary LeadTeam

		Preliminary Estimate 

		FY 2018 General Fund Budget Revenue and Expenditure Changes
(from FY 2017)





		Revenue Category		$ Change				FY17 Adopted		FY18 Proposed



		Real Estate Taxes		7,554,697				$57,492,709		$65,047,406

		The driver behind the increase for FY18 is the increase in commercial assessments.



		Other Local Taxes		3,068,841				$44,157,751		$47,082,842		<<Local Taxes

		Four largest drivers behind the increase are Personal Property, Lodging, Meals, and Sales & Use taxes.						$2,260,000		$2,403,750		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		139,977				$9,080,523		$9,220,500

		Major source in this category is Business License taxes and permit revenue (building, electrical, misc.). 



		Intergovernmental Revenue		305,004				$12,473,267		$12,522,851

		This includes revenue from the State and intergovernmental agreements for fire protection, joint maintenance of various buildings with the County, revenue from UVA for various functions and the service contracts with the schools for school building maintenance and pupil transportation.						$3,680,480		$3,696,554		<<School building maintenance

								$2,694,065		$2,933,411		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		(330,212)				$12,637,131		$12,306,919

		Major items in this category include charges for the courts, parking garage and parking meter revenues, recreation income, waste disposal fees and interest earned.  



		One Time Revenue/Transfers from Other Funds/Carryover Funds		(708,726)				$500,000		$0		<<Transfers from other funds

		In previous fiscal years, funds were used from the Risk Management Fund, the Landfill Account, Human Services Fund and Heath Care Fund to help balance the budget.  						$332,727		$124,001		<<Carryover funds



		City/County Revenue Sharing 		97,081				$15,767,084		$15,864,165

		Current estimate



		Miscellaneous Revenue

		Interest Earned		(25,000)				$943,000		$918,000



		Preliminary Estimate -  FY 2018 Revenue Change		10,101,662				162,018,737		172,120,399		10,101,662		Check		- 0

								0



		Expenditure Category		$ Change				FY17 Budget		FY18 Proposed



		Local Contribution for Schools		2,000,000

		Estimated increase to support school operations.



		General Fund Transfer to Debt Service Fund		659,400				7,118,000		7,618,000		<<Debt Service Payment - GF Transfer

		Additional amount required to support the current FY 18 CIP and represents both the transfer from General Fund and the meals tax revenue portion dedicated to the debt service fund.						2,260,000		2,419,400		<<Transfer to Debt Service - Meals Tax Revenue



		2.0% COLA for Employees (starting July  1, 2017)		850,000

		If the City is able to provide salary increases in order to remain competitive, although no decision has been made at this time.



		Employee Health Care						4,828,602		5,513,761		<<Health Care

		Health care costs are expected to rise by 15% largely due to the rising costs of individual claims.		685,159



		Employee Retirement		1,151,954				9,423,161		10,575,115		<<Retirement

		Retirement costs are increasing primarily due to investment performance and a change in the method used to fund OPEB costs.  The OPEB rate is increasing primarily due to investment performance and a higher than anticipated increase in health care costs.



		Market Rate Study		578,000

		As a result of a salary market study conducted in 2016, many salaries were adjusted in the second half of FY 17 using year end funds in order to remain competitive and retain our employees.



		Additional Salary Adjustments for Public Safety		392,000

		Over the last few years, public safety salaries have been reviewed as a result of significant compression and equity issues. This adjustment will help recruit and retain qualified personnel. 



		General Fund Transfer to Capital Budget		290,000				4,875,164		5,165,164

		Based on current proposed FY 18 CIP and reflects 3% of the General Fund budget, based on revised revenue figures. 



		Contractual Agency Funding		234,997				4,902,473		5,033,765		<<Jail		531,825.00		544,994.00		<<Health Dept		1,264,577.00		1,083,863.00		<<BRJDC

		These are some of the largest expenses for contractual agencies and include increases in funding for the Albemarle-Charlottesville Regional Jail, JAUNT, Thomas Jefferson Health Department, PVCC Advanced Technology Center, Jefferson Madison Regional Library. These increases are partially offset by a decrease in funding to the Blue Ridge Juvenile Detention Center.						0		64,324		<<PVCC Tech Center		1,533,737.00		1,586,942.00		<<ECC

								1,074,008.00		1,112,774.00		<<JAUNT		1,730,600.00		1,845,555.00		<<Library

		Transfer to CAT		468,242				2,268,830		2,737,072		<<Transfer to CAT

		Increase is due to the addition of a new Safety and Training Coordinator as required by federal regulations; increases in personnel and operational costs for a full year of Route 2 (Fifth Street Station), and increases in Health Care and Retirement.



		Transfer to CACVB		124,462				791,577		916,039

		Per an agreement with the County and City, the CACVB receives a contribution equal to 30% of the actual revenues collected of the first 5% of the Transient Occupancy Tax rate.



		Transfer to Golf Course		134,312				0		134,312

		There is a projected operating loss for the golf course in FY 18 due to changes in the customer base. This is part of a nationwide trend of lower demand.



		Other Expenses		564,722				PLUG

		Includes increases and decreases to departmental and non-departmental operating expenses, funding for agencies, and many misc. expenditure items throughout the budget.



		Preliminary Estimate FY 2018 Expenditure Change		8,133,247				162,018,737		170,151,984		<<GF spreadsheet expenditures



		FY 2017 Preliminary Budget Surplus/(Gap)		1,968,415				172,120,399				<<GF revenues





				- 0				Check

				6,824,513

				578,000

				244,847

				40,000

				392,000

				8,079,360

				(53,887)





Revenue Changes

				FY2025 Operating Revenue Changes						Calculations

				(Operating Budget FY2024 to Operating Budget FY2025)								Change (FY24-25)		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25 Proposed



				Local Taxes

				Real Estate Tax 		9,035,289						9,035,289		57,492,709		64,526,658		68,267,343		73,337,626		78,353,270		80,277,442		89,487,993		99,403,417		108,438,706

				Transient Occupancy (Lodging) Tax		1,262,500						1,262,500		3,966,667		4,970,000		5,100,000		6,535,753		6,282,721		5,000,000		7,000,000		8,300,000		9,562,500

				Sales & Use Tax		1,410,000						1,410,000		11,500,000		11,900,000		11,663,391		12,000,000		11,504,331		12,000,000		13,900,000		14,400,000		15,810,000

				Personal Property Tax (Local Portion)		100,000						100,000		7,668,698		8,460,000		8,629,200		9,300,000		9,800,000		9,741,000		12,000,000		12,600,000		12,700,000

				Penalty/Interest on Delinquent Taxes		150,000

				Meals Tax 		4,143,091						4,143,091		9,040,000		9,615,000		9,453,900		12,444,000		11,842,493		10,700,000		14,075,026		15,600,000		19,743,091

				Tax on Bank Stock		- 0						- 0		925,000		975,000		1,200,000		1,300,000		1,200,000		1,200,000		1,200,000		1,157,411		1,157,411

				Tax on Wills and Deeds		(175,000)						(175,000)																725,000		550,000

				Utility Services Consumer Tax		100,000						100,000		4,630,386		4,699,842		4,699,842		4,926,600		5,024,112		4,500,000		4,600,000		4,600,000		4,700,000

				Short Term Rental		(15,000)						(15,000)				32,000		60,000		60,000		60,000		60,000		60,000		75,000		60,000

				Other Local Taxes		(35,000)						(60,000)		5,127,000		1,224,191		1,224,191		1,283,603		1,347,042		1,240,540		1,240,540		1,613,040		1,553,040

				Public Service Corporation Tax		116,387						116,387		1,300,000		1,350,000		1,350,000		1,428,230		1,459,389		1,542,930		1,589,086		1,630,567		1,746,954

				Cigarette Tax		- 0						- 0				800,000		725,000		615,000		575,000		550,000		550,000		550,000		550,000		Pen Intro on Delinquent Taxes, Taxes Wills & Deeds, Rolling Stock Tax, Vehicle Daily Rental Tax

				Virginia Communications Sales & Use Tax		(42,500)						(42,500)				3,030,000		3,000,000		2,800,000		2,600,000		2,400,000		2,125,000		2,125,000		2,082,500

				Plastic Bag Tax		60,000						60,000														- 0		40,000		100,000

												15,934,767		101,650,460		111,582,691		115,372,867		126,030,812		130,048,358		129,211,912		147,827,645		162,819,435		178,754,202

				Licenses & Permits

				Business, Professional, Occupational License Fee		$400,000						400,000		7,065,523		7,297,465		7,400,000		7,700,000		6,225,000		7,000,000		8,700,000		8,900,000		9,300,000

				Building & Other Permits		56,000						56,000		1,100,000		1,010,500		1,035,500		940,500		1,065,500		1,480,000		1,480,000		1,165,000		1,221,000

				Fire Inspection Fees		- 0						- 0		- 0		- 0		- 0		83,000		- 0		- 0		ERROR:#REF!

				Vehicle Licenses		- 0						- 0		900,000		915,000		915,000		915,000		900,000		890,000		890,000		- 0		- 0

				Dog Licenses		- 0						- 0		15,000		15,000		15,000		10,000		10,000		6,000		4,000		4,000		4,000

												- 0

				Intergovernmental Revenue								ERROR:#REF!		9,080,523		9,237,965		9,365,500		9,648,500		8,200,500		9,376,000		ERROR:#REF!		10,069,000		10,525,000

				State Highway Assistance		$945,824				Other:		945,824		3,905,957		4,003,606		4,103,696		4,291,324		4,291,324		4,263,654		4,263,654		4,645,517		5,591,341

				State Aid for Police Protection		179,206						179,206		2,093,768		2,012,664		2,012,664		2,077,468		2,077,468		2,238,352		2,238,352		2,460,982		2,640,188

				Reimbursement for Constitutional Officers		302,228						302,228		1,547,177		1,592,109		1,634,635		1,698,184		1,698,184		1,833,737		1,755,297		1,975,433		2,277,661

				School Resource Officers								ERROR:#VALUE!		271,651		288,484		301,231		301,231		301,231		- 0		- 0		- 0		-

				Fire Department Operations - Albemarle County		(200,000)

				Fire Department Operations - University of Virginia Agreement								ERROR:#VALUE!		130,000		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		-

				DMV Select Office Commissions		(15,000)						(15,000)		- 0		- 0		- 0		31,374		35,000		35,000		35,000		35,000		20,000

				Misc. Intergovernmental Revenue		(12,765)				Other:		ERROR:#VALUE!		4,305,501		4,192,890		4,216,528		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-

				Trailer Title		300						300																1,200		1,500

				Fire Revenue (CARS)		- 0						- 0				130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												ERROR:#VALUE!		12,254,054		ERROR:#REF!		12,268,754		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		10,530,690

				Charges for Services								- 0

				Emergency Medical Services (Ambulance) Revenue Recovery								ERROR:#REF!		- 0		- 0		1,440,000		1,100,000		1,300,000		1,000,000		900,000		ERROR:#REF!		ERROR:#REF!

				PILOT: Utilities Funds		541,637						541,637		5,335,972		5,397,765		5,776,201		5,975,560		6,091,667		6,137,858		6,268,888		6,746,568		7,288,205

				Other Charges for Services						Other:		ERROR:#REF!		1,215,500		732,100		732,100		732,100		798,679		822,679		809,427		706,948		ERROR:#REF!

				Waste Disposal Fees		85,000						85,000		900,000		950,000		1,050,000		1,100,000		1,115,000		1,115,000		1,115,000		1,115,000		1,200,000

				Internal City Services (Fees from Non General Funds)		261,687						261,687		1,354,967		1,075,728		1,941,424		1,909,500		1,882,925		1,855,079		1,802,811		1,668,880		1,930,567

				Parks & Recreation Revenue		(320,156)						(320,156)		1,955,692		1,854,528		1,765,246		1,694,683		1,335,824		1,665,859		1,472,699		1,509,269		1,189,113

				Court Revenue		0						- 0				450,000		500,000		500,000		500,000		400,000		400,000		400,000		ERROR:#REF!

				Other Charges for Services		(38,012)

												ERROR:#REF!		3,310,659		3,380,256		4,206,670		11,911,843		13,024,095		11,881,475		12,768,825		ERROR:#REF!		ERROR:#REF!

				Misc. Revenue

				Interest Earned		$1,950,000						1,950,000		365,000		405,000		515,000		756,000		706,000		580,000		580,000		1,050,000		3,000,000

				Parking Garage Maintenance (Market Street Parking Garage)*		- 0						- 0		50,000		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!

				Rent								ERROR:#REF!								175,000		194,956		175,000		175,000		225,000		ERROR:#REF!

				Other Miscellaneous Revenue		(166,428)				Other:		(49,998)		528,000		485,000		628,000		413,000		663,000		513,000		526,252		476,254		400,000

												ERROR:#REF!		943,000		890,000		1,143,000		1,169,000		1,563,956		1,268,000		ERROR:#REF!		1,751,254		ERROR:#REF!

				Previous Fiscal Year Carryover Funds								- 0

				Retirement Fund Contribution		$0						- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Arts Coordination Funding		$0						- 0				- 0		114,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Assistant City Manager Position Vacancy Savings		- 0						- 0				- 0		100,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Blue Ridge Regional Jail Debt Service Reimbursement		- 0						- 0				- 0		586,259		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				City Council Strategic Initiative Funds		$0						- 0		32,727		- 0		206,400		44,000		- 0		- 0		- 0		- 0		ERROR:#REF!

										Other:		ERROR:#REF!		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#DIV/0!		ERROR:#REF!

				Transfers from Other Funds								ERROR:#REF!		332,727		- 0		1,006,659		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

				Human Services Fund								ERROR:#REF!		500,000		- 0		250,000		772,579		- 0		- 0		ERROR:#REF!		- 0		ERROR:#REF!

				Risk Management Fund		$0						- 0		- 0		350,000		350,000		- 0		- 0		250,000		- 0		- 0		- 0

				Health Care Fund		- 0						- 0												250,000		- 0		- 0		ERROR:#REF!

				Landfill Reserve Fund		- 0						- 0				- 0		250,000		250,000		250,000		500,000		500,000		500,000		ERROR:#REF!

				Enterprise Parking Fund								ERROR:#REF!		- 0		1,723,475		1,500,000		1,200,000		1,200,000		750,000		500,000		- 0		ERROR:#REF!

				Landfill Reserve Fund		(50,000)																						500,000		450,000

										Other:				- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

				City/County Revenue Sharing 								ERROR:#REF!		500,000		2,073,475		2,350,000		ERROR:#REF!		ERROR:#REF!		1,750,000		ERROR:#REF!		1,000,000		ERROR:#REF!

				Operating Budget Portion		1,788,850						1,243,529		10,491,920		10,290,321		9,921,594		6,831,284		13,289,313		8,330,993		6,607,820		7,851,349		9,640,199



				Net Operating Revenue Changes		$21,818,138





				FY2025 Operating Revenue Changes

				(Operating Budget FY2024 to Operating Budget FY2025)



				City/County Revenue Sharing:  Transfer to Capital Improvement Program		$256,138						256,138		4,875,164		5,165,164		5,374,766		6,968,323		900,000		6,880,841		8,737,407		7,464,391		7,720,529

				Transfer to Capital Improvement Program - Mall Vendor Fees		- 0						- 0		- 0		- 0		- 0		125,000		93,750		78,000		78,000		78,000		78,000

				Contracted Services with City Schools 
   (Building Maintenance and Pupil Transportation)		728,468						728,468		6,374,545		6,585,945		6,633,262		6,788,910		6,788,910		6,988,748		7,806,634		8,750,586		9,479,054

				Meals Tax Revenue:  Transfer to Debt Service		290,910						201,036		2,260,000		2,403,750		2,363,475		2,488,800		2,452,571		2,140,000		2,564,974		2,836,363		3,037,399

				Transfer to Facilities Repair Fund		- 0				Other:		- 0		400,000		400,000		400,000		400,000		400,000		200,000		200,000		400,000		400,000

												142,325		13,909,709		14,554,859		14,771,503		16,771,033		10,635,231		16,287,589		19,387,015		19,529,340		20,714,982

				Net Designated Revenue Changes		1,275,516



				Total General Fund Revenue Changes		$23,093,654				Check:		ERROR:#REF!		152,473,052		ERROR:#REF!		170,406,547		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						$1				Check				(9,545,685)		ERROR:#REF!		(9,318,988)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						23093653.3985846

																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









Expenditure Changes



		FY2025 Operating Expenditure Changes

		(Operating Budget FY2024 to Operating Budget FY2025)



		City Schools		$ Change				FY24 Budget		FY25 Proposed

		City Contribution to Schools		7,000,000				67,092,134		74,092,134



		City Department Service Enhancements and Efficiencies

		Rent and Tax Relief		73,000				2,645,000		2,718,000

		Voter Registration -Temporary Staffing, Equipment, Postage - Presidential Election year		75,500

		Parks and Recreation Contracted Services - Mulching and Custodial Services 		64,040

		Public Works - Building Maintenance Contracted Services - Custodial		40,687



		New Positions for FY 25 (funded in FY 24 using one-time federal funding)												551571

		   SAFER Firefighers (2/3 of full cost 15 fire fighters (before collective bargaining impact)		851,037



		New Positions for FY 25 (funded with new FY 25 revenues)												2,439,689

		   Assistant City Attorney		122,935

		   Legal Assistant		78,455

		   2 FTEs -  Firefighter/EMT (ANCHOR Team Members)		211,575

		   2 FTEs -  Police Officers (ANCHOR Team Members)		338,712



		Reclassifications

		   1 FTE - Management Analyst III transferred from Golf Course		140,834				123,046		134,160



		Compensation & Benefits														1062053

		Employee Comp Study Implementation FY 24		(850,721)				850721		0

		Employee Compensation Adjustments FY 25		6,277,500				0		6277500

		Vacancy Savings Budgeted for FY 25		(2,000,000)				0		-2000000

		Collective Bargaining Impact Contract - Police Department		815,439

		Collective Bargaining Impact Contract - Fire Department		1,588,652

		Pay Scale Implementation for Sheriff's Office		244,692								took original FY25 after vacancy change and compare to adjusted FY25 work force after sheriff changes were applied

		City Contribution for Healthcare 		1,014,553				6417698		7432251

		Retirement (same %, higher payroll)		361,531				12487246		12848777



		Contributions to Outside Agencies & Non-Profits (Major Changes)

		Albemarle-Charlottesville Regional Jail		151,430				3,801,804		3,953,234

		Blue Ridge Regional Detention Center		15,583				1,150,008		1,165,591

		Emergency Communications Center		443,807				1,985,491		2,429,298

		Blue Ridge Health District		27,212				674,940		702,152

		Jefferson Madison Regional Library		92,708				2,134,657		2,227,365

		Jaunt		(40,142)				1,973,232		1,933,090

		Charlottesville - Albemarle Convention and Visitor's Bureau		167,977				1,354,258		1,522,235

		SPCA		10,549				306,806		317,355

		Public Defender's Office		13,753				91,338		105,091

		Virginia Cooperative Extension		7,383				72,476		79,859

		JABA		16,757				335,152		351,909

		Small Business Development Center		8,785				27,215		36,000

		TJPDC		1,231				98,881		100,112

		Central VA Partnership for Economic Development		100				25,539		25,639

		Virginia Career Works - Piedmont Region		40				10,215		10,255

		Vibrant Community Fund (without Fundamental Agencies)		992,608				1,306,841		2,299,448



		Fundamental Agencies (Previously part of Vibrant Community Fund)

		   Offendar Aid and Restoration (OAR)		61,041				378,247		439,287

		   Free Clinic		42,596				119,404		162,000

		   Shelter for Help and Emergency (SHE)		114,431				171,169		285,600

		   Foothills		53,506				46,493		99,999

		   Child Health Partnership		11,220				280,500		291,720

		   PHAR 		28,000				40,000		68,000



		Interagency Transfers

		Transfer to Debt Service		309,092				13,398,856		13,707,948

		Transfer to Charlottesville Area Transit (CAT)		1,275,887				2,825,000		4,100,887

		    3 FTEs added - Customer Service Representatives - Downtown Transit Station ($185,787)												1004943

		    1 FTE added - Procurement Buyer ($121,472)												(270,944)

		    1 FTE added - Transit Planner ($124,593)

		    Collective Bargaining Contract Impact ($573,091)

		    Other Operational Increases and offset for loss of federal one-time funding ($270,944)

														431852

		Transfer to Human Services Fund		569,130				1,506,362		2,075,492

		    ANCHOR Team Administration ($170,500)

		    Pathways Administration previously offset by federal one-time funding ($299,916)

		    Other Operational Increases ($281,714)												281714

		 

		Transfer to Social Service Fund (operational increases)		392,388				3,602,777		3,995,165

		Transfer to CSA Fund		(154,722)				1,904,722		1,750,000



		Other Changes

		Other Decreases and Increases (Net)		(114,768)				PLUG

		Employee Education and Training 		169,090

		Information Technology - Computer and Infrastructure Replacement		(274,841)

		Vehicle Repairs/Maintenance/Fuel		88,933				2,146,368		2,235,301

		Vehicle Replacement Funds		(148,950)				2,767,950		2,619,000

		Contractual Increases - Refuse Collection Services		686,215				2,122,305		2,808,520

		Utilities		215,689												21,818,138

		Cybersecurity Software Lic/Maintenance		136,000												- 0

		Rent

		Council Strategic Initiatives

		Citywide Reserve



		Net Operating Expenditure Changes		$21,818,138				209,012,997		230,831,135		- 0



		FY2025 Designated Expenditure Changes

		(Designated Budget FY2024 to Designated Budget FY2025)



				$ Change

		Transfer to Capital Improvement Program Fund		256,138				7,464,391		7,720,529

		Transfer to Services with City Schools - Building Maintenance		93,700				4,768,096		4,861,796

		Transfer to Services with City Schools - Pupil Transportation		634,768				3,982,490		4,617,258

		Transfer to Debt Service Fund (Meals Tax Portion)		290,910				2,727,272		3,018,182

		Transfer to Facilities Repair Fund		- 0				400,000		400,000



		Net Designated Expenditure Changes		1,275,516				19,342,249		20,617,765		0



		Total General Fund Expenditure Changes		$23,093,654				228,433,246		251,526,900		0







Exp_Rev Summary Council (2)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(5,476,394)





		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		3,098,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases (additional $2.27M in revenue), increase in personal property tax revenues based on actual trends for current year (additional , and an increase in meals tax revenue projections.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		1,928,655



		FY 2017 Revenue Projection Changes since February 4		3,551,694				156,391,435		158,320,090		1,928,655		Check		(1,623,039)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request and a the ECC's request which is $200K less than FY 16.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.		(497,983)



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(20,947)				PLUG

		Includes departmental and non-departmental operating expenses and many small misc. expenditure items that are throughout the budget.



		FY 2017 Expenditure Changes as of February 4		7,405,049



		FY 2017 Expenditure Changes since February 4		(1,924,700)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures



				0





Exp_Rev Summary Council (3)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(4,344,075)



		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		1,598,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases beyond the $1.5M in revenue communicated to Council at the retreat (additional $777,534 in revenue), increase in personal property tax revenues based on actual trends for current year (additional $254,415), and an increase in the Transient Occupancy (Lodging) Tax rate from 6% to 7%.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		3,428,655



		FY 2017 Revenue Projection Changes since February 4		2,051,694				156,391,435		158,320,090		1,928,655		Check		(123,039)								(2,292,381)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request, the ECC's request which was $200K less than FY 16 and reduced requests for both the regional jail and juvenile detention center.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions		(497,983)

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(388,628)				PLUG



		FY 2017 Expenditure Changes as of February 4		7,772,730



		FY 2017 Expenditure Changes since February 4		(2,292,381)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures												(0)



		FY 2017 Proposed Budget Surplus/(Gap)		0				156,391,435		160,946,484		<<GF spreadsheet expenditures												0









    

FY2025 Operating Expenditure Changes
(Operating Budget FY2024 to Operating Budget FY2025)

Other Changes
Other Decreases and Increases (Net) (114,768)          
Employee Education and Training 169,090           
Information Technology - Computer and Infrastructure Replacement (274,841)          
Vehicle Repairs/Maintenance/Fuel 88,933             
Vehicle Replacement Funds (148,950)          
Contractual Increases - Refuse Collection Services 686,215           
Utilities 215,689           
Cybersecurity Software Lic/Maintenance 136,000           

Net Operating Expenditure Changes $21,818,138

FY2025 Designated Expenditure Changes
(Designated Budget FY2024 to Designated Budget FY2025)

$ Change
Transfer to Capital Improvement Program Fund 256,138           
Transfer to Services with City Schools - Building Maintenance 93,700             
Transfer to Services with City Schools - Pupil Transportation 634,768           
Transfer to Debt Service Fund (Meals Tax Portion) 290,910           

Net Designated Expenditure Changes 1,275,516      

Total General Fund Expenditure Changes $23,093,654
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Exp_Rev Summary LeadTeam

		Preliminary Estimate 

		FY 2018 General Fund Budget Revenue and Expenditure Changes
(from FY 2017)





		Revenue Category		$ Change				FY17 Adopted		FY18 Proposed



		Real Estate Taxes		7,554,697				$57,492,709		$65,047,406

		The driver behind the increase for FY18 is the increase in commercial assessments.



		Other Local Taxes		3,068,841				$44,157,751		$47,082,842		<<Local Taxes

		Four largest drivers behind the increase are Personal Property, Lodging, Meals, and Sales & Use taxes.						$2,260,000		$2,403,750		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		139,977				$9,080,523		$9,220,500

		Major source in this category is Business License taxes and permit revenue (building, electrical, misc.). 



		Intergovernmental Revenue		305,004				$12,473,267		$12,522,851

		This includes revenue from the State and intergovernmental agreements for fire protection, joint maintenance of various buildings with the County, revenue from UVA for various functions and the service contracts with the schools for school building maintenance and pupil transportation.						$3,680,480		$3,696,554		<<School building maintenance

								$2,694,065		$2,933,411		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		(330,212)				$12,637,131		$12,306,919

		Major items in this category include charges for the courts, parking garage and parking meter revenues, recreation income, waste disposal fees and interest earned.  



		One Time Revenue/Transfers from Other Funds/Carryover Funds		(708,726)				$500,000		$0		<<Transfers from other funds

		In previous fiscal years, funds were used from the Risk Management Fund, the Landfill Account, Human Services Fund and Heath Care Fund to help balance the budget.  						$332,727		$124,001		<<Carryover funds



		City/County Revenue Sharing 		97,081				$15,767,084		$15,864,165

		Current estimate



		Miscellaneous Revenue

		Interest Earned		(25,000)				$943,000		$918,000



		Preliminary Estimate -  FY 2018 Revenue Change		10,101,662				162,018,737		172,120,399		10,101,662		Check		- 0

								0



		Expenditure Category		$ Change				FY17 Budget		FY18 Proposed



		Local Contribution for Schools		2,000,000

		Estimated increase to support school operations.



		General Fund Transfer to Debt Service Fund		659,400				7,118,000		7,618,000		<<Debt Service Payment - GF Transfer

		Additional amount required to support the current FY 18 CIP and represents both the transfer from General Fund and the meals tax revenue portion dedicated to the debt service fund.						2,260,000		2,419,400		<<Transfer to Debt Service - Meals Tax Revenue



		2.0% COLA for Employees (starting July  1, 2017)		850,000

		If the City is able to provide salary increases in order to remain competitive, although no decision has been made at this time.



		Employee Health Care						4,828,602		5,513,761		<<Health Care

		Health care costs are expected to rise by 15% largely due to the rising costs of individual claims.		685,159



		Employee Retirement		1,151,954				9,423,161		10,575,115		<<Retirement

		Retirement costs are increasing primarily due to investment performance and a change in the method used to fund OPEB costs.  The OPEB rate is increasing primarily due to investment performance and a higher than anticipated increase in health care costs.



		Market Rate Study		578,000

		As a result of a salary market study conducted in 2016, many salaries were adjusted in the second half of FY 17 using year end funds in order to remain competitive and retain our employees.



		Additional Salary Adjustments for Public Safety		392,000

		Over the last few years, public safety salaries have been reviewed as a result of significant compression and equity issues. This adjustment will help recruit and retain qualified personnel. 



		General Fund Transfer to Capital Budget		290,000				4,875,164		5,165,164

		Based on current proposed FY 18 CIP and reflects 3% of the General Fund budget, based on revised revenue figures. 



		Contractual Agency Funding		234,997				4,902,473		5,033,765		<<Jail		531,825.00		544,994.00		<<Health Dept		1,264,577.00		1,083,863.00		<<BRJDC

		These are some of the largest expenses for contractual agencies and include increases in funding for the Albemarle-Charlottesville Regional Jail, JAUNT, Thomas Jefferson Health Department, PVCC Advanced Technology Center, Jefferson Madison Regional Library. These increases are partially offset by a decrease in funding to the Blue Ridge Juvenile Detention Center.						0		64,324		<<PVCC Tech Center		1,533,737.00		1,586,942.00		<<ECC

								1,074,008.00		1,112,774.00		<<JAUNT		1,730,600.00		1,845,555.00		<<Library

		Transfer to CAT		468,242				2,268,830		2,737,072		<<Transfer to CAT

		Increase is due to the addition of a new Safety and Training Coordinator as required by federal regulations; increases in personnel and operational costs for a full year of Route 2 (Fifth Street Station), and increases in Health Care and Retirement.



		Transfer to CACVB		124,462				791,577		916,039

		Per an agreement with the County and City, the CACVB receives a contribution equal to 30% of the actual revenues collected of the first 5% of the Transient Occupancy Tax rate.



		Transfer to Golf Course		134,312				0		134,312

		There is a projected operating loss for the golf course in FY 18 due to changes in the customer base. This is part of a nationwide trend of lower demand.



		Other Expenses		564,722				PLUG

		Includes increases and decreases to departmental and non-departmental operating expenses, funding for agencies, and many misc. expenditure items throughout the budget.



		Preliminary Estimate FY 2018 Expenditure Change		8,133,247				162,018,737		170,151,984		<<GF spreadsheet expenditures



		FY 2017 Preliminary Budget Surplus/(Gap)		1,968,415				172,120,399				<<GF revenues





				- 0				Check

				6,824,513

				578,000

				244,847

				40,000

				392,000

				8,079,360

				(53,887)





Revenue Changes

				FY2025 Operating Revenue Changes						Calculations

				(Operating Budget FY2024 to Operating Budget FY2025)								Change (FY24-25)		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25 Proposed



				Local Taxes

				Real Estate Tax 		9,035,289						9,035,289		57,492,709		64,526,658		68,267,343		73,337,626		78,353,270		80,277,442		89,487,993		99,403,417		108,438,706

				Transient Occupancy (Lodging) Tax		1,262,500						1,262,500		3,966,667		4,970,000		5,100,000		6,535,753		6,282,721		5,000,000		7,000,000		8,300,000		9,562,500

				Sales & Use Tax		1,410,000						1,410,000		11,500,000		11,900,000		11,663,391		12,000,000		11,504,331		12,000,000		13,900,000		14,400,000		15,810,000

				Personal Property Tax (Local Portion)		100,000						100,000		7,668,698		8,460,000		8,629,200		9,300,000		9,800,000		9,741,000		12,000,000		12,600,000		12,700,000

				Penalty/Interest on Delinquent Taxes		150,000

				Meals Tax 		4,143,091						4,143,091		9,040,000		9,615,000		9,453,900		12,444,000		11,842,493		10,700,000		14,075,026		15,600,000		19,743,091

				Tax on Bank Stock		- 0						- 0		925,000		975,000		1,200,000		1,300,000		1,200,000		1,200,000		1,200,000		1,157,411		1,157,411

				Tax on Wills and Deeds		(175,000)						(175,000)																725,000		550,000

				Utility Services Consumer Tax		100,000						100,000		4,630,386		4,699,842		4,699,842		4,926,600		5,024,112		4,500,000		4,600,000		4,600,000		4,700,000

				Short Term Rental		(15,000)						(15,000)				32,000		60,000		60,000		60,000		60,000		60,000		75,000		60,000

				Other Local Taxes		(35,000)						(60,000)		5,127,000		1,224,191		1,224,191		1,283,603		1,347,042		1,240,540		1,240,540		1,613,040		1,553,040

				Public Service Corporation Tax		116,387						116,387		1,300,000		1,350,000		1,350,000		1,428,230		1,459,389		1,542,930		1,589,086		1,630,567		1,746,954

				Cigarette Tax		- 0						- 0				800,000		725,000		615,000		575,000		550,000		550,000		550,000		550,000		Pen Intro on Delinquent Taxes, Taxes Wills & Deeds, Rolling Stock Tax, Vehicle Daily Rental Tax

				Virginia Communications Sales & Use Tax		(42,500)						(42,500)				3,030,000		3,000,000		2,800,000		2,600,000		2,400,000		2,125,000		2,125,000		2,082,500

				Plastic Bag Tax		60,000						60,000														- 0		40,000		100,000

												15,934,767		101,650,460		111,582,691		115,372,867		126,030,812		130,048,358		129,211,912		147,827,645		162,819,435		178,754,202

				Licenses & Permits

				Business, Professional, Occupational License Fee		$400,000						400,000		7,065,523		7,297,465		7,400,000		7,700,000		6,225,000		7,000,000		8,700,000		8,900,000		9,300,000

				Building & Other Permits		56,000						56,000		1,100,000		1,010,500		1,035,500		940,500		1,065,500		1,480,000		1,480,000		1,165,000		1,221,000

				Fire Inspection Fees		- 0						- 0		- 0		- 0		- 0		83,000		- 0		- 0		ERROR:#REF!

				Vehicle Licenses		- 0						- 0		900,000		915,000		915,000		915,000		900,000		890,000		890,000		- 0		- 0

				Dog Licenses		- 0						- 0		15,000		15,000		15,000		10,000		10,000		6,000		4,000		4,000		4,000

												- 0

				Intergovernmental Revenue								ERROR:#REF!		9,080,523		9,237,965		9,365,500		9,648,500		8,200,500		9,376,000		ERROR:#REF!		10,069,000		10,525,000

				State Highway Assistance		$945,824				Other:		945,824		3,905,957		4,003,606		4,103,696		4,291,324		4,291,324		4,263,654		4,263,654		4,645,517		5,591,341

				State Aid for Police Protection		179,206						179,206		2,093,768		2,012,664		2,012,664		2,077,468		2,077,468		2,238,352		2,238,352		2,460,982		2,640,188

				Reimbursement for Constitutional Officers		302,228						302,228		1,547,177		1,592,109		1,634,635		1,698,184		1,698,184		1,833,737		1,755,297		1,975,433		2,277,661

				School Resource Officers								ERROR:#VALUE!		271,651		288,484		301,231		301,231		301,231		- 0		- 0		- 0		-

				Fire Department Operations - Albemarle County		(200,000)

				Fire Department Operations - University of Virginia Agreement								ERROR:#VALUE!		130,000		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		-

				DMV Select Office Commissions		(15,000)						(15,000)		- 0		- 0		- 0		31,374		35,000		35,000		35,000		35,000		20,000

				Misc. Intergovernmental Revenue		(12,765)				Other:		ERROR:#VALUE!		4,305,501		4,192,890		4,216,528		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-

				Trailer Title		300						300																1,200		1,500

				Fire Revenue (CARS)		- 0						- 0				130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												ERROR:#VALUE!		12,254,054		ERROR:#REF!		12,268,754		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		10,530,690

				Charges for Services								- 0

				Emergency Medical Services (Ambulance) Revenue Recovery								ERROR:#REF!		- 0		- 0		1,440,000		1,100,000		1,300,000		1,000,000		900,000		ERROR:#REF!		ERROR:#REF!

				PILOT: Utilities Funds		541,637						541,637		5,335,972		5,397,765		5,776,201		5,975,560		6,091,667		6,137,858		6,268,888		6,746,568		7,288,205

				Other Charges for Services						Other:		ERROR:#REF!		1,215,500		732,100		732,100		732,100		798,679		822,679		809,427		706,948		ERROR:#REF!

				Waste Disposal Fees		85,000						85,000		900,000		950,000		1,050,000		1,100,000		1,115,000		1,115,000		1,115,000		1,115,000		1,200,000

				Internal City Services (Fees from Non General Funds)		261,687						261,687		1,354,967		1,075,728		1,941,424		1,909,500		1,882,925		1,855,079		1,802,811		1,668,880		1,930,567

				Parks & Recreation Revenue		(320,156)						(320,156)		1,955,692		1,854,528		1,765,246		1,694,683		1,335,824		1,665,859		1,472,699		1,509,269		1,189,113

				Court Revenue		0						- 0				450,000		500,000		500,000		500,000		400,000		400,000		400,000		ERROR:#REF!

				Other Charges for Services		(38,012)

												ERROR:#REF!		3,310,659		3,380,256		4,206,670		11,911,843		13,024,095		11,881,475		12,768,825		ERROR:#REF!		ERROR:#REF!

				Misc. Revenue

				Interest Earned		$1,950,000						1,950,000		365,000		405,000		515,000		756,000		706,000		580,000		580,000		1,050,000		3,000,000

				Parking Garage Maintenance (Market Street Parking Garage)*		- 0						- 0		50,000		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!

				Rent								ERROR:#REF!								175,000		194,956		175,000		175,000		225,000		ERROR:#REF!

				Other Miscellaneous Revenue		(166,428)				Other:		(49,998)		528,000		485,000		628,000		413,000		663,000		513,000		526,252		476,254		400,000

												ERROR:#REF!		943,000		890,000		1,143,000		1,169,000		1,563,956		1,268,000		ERROR:#REF!		1,751,254		ERROR:#REF!

				Previous Fiscal Year Carryover Funds								- 0

				Retirement Fund Contribution		$0						- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Arts Coordination Funding		$0						- 0				- 0		114,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Assistant City Manager Position Vacancy Savings		- 0						- 0				- 0		100,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				Blue Ridge Regional Jail Debt Service Reimbursement		- 0						- 0				- 0		586,259		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#REF!

				City Council Strategic Initiative Funds		$0						- 0		32,727		- 0		206,400		44,000		- 0		- 0		- 0		- 0		ERROR:#REF!

										Other:		ERROR:#REF!		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#DIV/0!		ERROR:#REF!

				Transfers from Other Funds								ERROR:#REF!		332,727		- 0		1,006,659		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

				Human Services Fund								ERROR:#REF!		500,000		- 0		250,000		772,579		- 0		- 0		ERROR:#REF!		- 0		ERROR:#REF!

				Risk Management Fund		$0						- 0		- 0		350,000		350,000		- 0		- 0		250,000		- 0		- 0		- 0

				Health Care Fund		- 0						- 0												250,000		- 0		- 0		ERROR:#REF!

				Landfill Reserve Fund		- 0						- 0				- 0		250,000		250,000		250,000		500,000		500,000		500,000		ERROR:#REF!

				Enterprise Parking Fund								ERROR:#REF!		- 0		1,723,475		1,500,000		1,200,000		1,200,000		750,000		500,000		- 0		ERROR:#REF!

				Landfill Reserve Fund		(50,000)																						500,000		450,000

										Other:				- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!

				City/County Revenue Sharing 								ERROR:#REF!		500,000		2,073,475		2,350,000		ERROR:#REF!		ERROR:#REF!		1,750,000		ERROR:#REF!		1,000,000		ERROR:#REF!

				Operating Budget Portion		1,788,850						1,243,529		10,491,920		10,290,321		9,921,594		6,831,284		13,289,313		8,330,993		6,607,820		7,851,349		9,640,199



				Net Operating Revenue Changes		$21,818,138





				FY2025 Operating Revenue Changes

				(Operating Budget FY2024 to Operating Budget FY2025)



				City/County Revenue Sharing:  Transfer to Capital Improvement Program		$256,138						256,138		4,875,164		5,165,164		5,374,766		6,968,323		900,000		6,880,841		8,737,407		7,464,391		7,720,529

				Transfer to Capital Improvement Program - Mall Vendor Fees		- 0						- 0		- 0		- 0		- 0		125,000		93,750		78,000		78,000		78,000		78,000

				Contracted Services with City Schools 
   (Building Maintenance and Pupil Transportation)		728,468						728,468		6,374,545		6,585,945		6,633,262		6,788,910		6,788,910		6,988,748		7,806,634		8,750,586		9,479,054

				Meals Tax Revenue:  Transfer to Debt Service		290,910						201,036		2,260,000		2,403,750		2,363,475		2,488,800		2,452,571		2,140,000		2,564,974		2,836,363		3,037,399

				Transfer to Facilities Repair Fund		- 0				Other:		- 0		400,000		400,000		400,000		400,000		400,000		200,000		200,000		400,000		400,000

												142,325		13,909,709		14,554,859		14,771,503		16,771,033		10,635,231		16,287,589		19,387,015		19,529,340		20,714,982

				Net Designated Revenue Changes		1,275,516



				Total General Fund Revenue Changes		$23,093,654				Check:		ERROR:#REF!		152,473,052		ERROR:#REF!		170,406,547		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						$1				Check				(9,545,685)		ERROR:#REF!		(9,318,988)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						23093653.3985846

																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









Expenditure Changes



		FY2025 Operating Expenditure Changes

		(Operating Budget FY2024 to Operating Budget FY2025)



		City Schools		$ Change				FY24 Budget		FY25 Proposed

		City Contribution to Schools		7,000,000				67,092,134		74,092,134



		City Department Service Enhancements and Efficiencies

		Rent and Tax Relief		73,000				2,645,000		2,718,000

		Voter Registration -Temporary Staffing, Equipment, Postage - Presidential Election year		75,500

		Parks and Recreation Contracted Services - Mulching and Custodial Services 		64,040

		Public Works - Building Maintenance Contracted Services - Custodial		40,687



		New Positions for FY 25 (funded in FY 24 using one-time federal funding)												551571

		   SAFER Firefighers (2/3 of full cost 15 fire fighters (before collective bargaining impact)		851,037



		New Positions for FY 25 (funded with new FY 25 revenues)												2,439,689

		   Assistant City Attorney		122,935

		   Legal Assistant		78,455

		   2 FTEs -  Firefighter/EMT (ANCHOR Team Members)		211,575

		   2 FTEs -  Police Officers (ANCHOR Team Members)		338,712



		Reclassifications

		   1 FTE - Management Analyst III transferred from Golf Course		140,834				123,046		134,160



		Compensation & Benefits														1062053

		Employee Comp Study Implementation FY 24		(850,721)				850721		0

		Employee Compensation Adjustments FY 25		6,277,500				0		6277500

		Vacancy Savings Budgeted for FY 25		(2,000,000)				0		-2000000

		Collective Bargaining Impact Contract - Police Department		815,439

		Collective Bargaining Impact Contract - Fire Department		1,588,652

		Pay Scale Implementation for Sheriff's Office		244,692								took original FY25 after vacancy change and compare to adjusted FY25 work force after sheriff changes were applied

		City Contribution for Healthcare 		1,014,553				6417698		7432251

		Retirement (same %, higher payroll)		361,531				12487246		12848777



		Contributions to Outside Agencies & Non-Profits (Major Changes)

		Albemarle-Charlottesville Regional Jail		151,430				3,801,804		3,953,234

		Blue Ridge Regional Detention Center		15,583				1,150,008		1,165,591

		Emergency Communications Center		443,807				1,985,491		2,429,298

		Blue Ridge Health District		27,212				674,940		702,152

		Jefferson Madison Regional Library		92,708				2,134,657		2,227,365

		Jaunt		(40,142)				1,973,232		1,933,090

		Charlottesville - Albemarle Convention and Visitor's Bureau		167,977				1,354,258		1,522,235

		SPCA		10,549				306,806		317,355

		Public Defender's Office		13,753				91,338		105,091

		Virginia Cooperative Extension		7,383				72,476		79,859

		JABA		16,757				335,152		351,909

		Small Business Development Center		8,785				27,215		36,000

		TJPDC		1,231				98,881		100,112

		Central VA Partnership for Economic Development		100				25,539		25,639

		Virginia Career Works - Piedmont Region		40				10,215		10,255

		Vibrant Community Fund (without Fundamental Agencies)		992,608				1,306,841		2,299,448



		Fundamental Agencies (Previously part of Vibrant Community Fund)

		   Offendar Aid and Restoration (OAR)		61,041				378,247		439,287

		   Free Clinic		42,596				119,404		162,000

		   Shelter for Help and Emergency (SHE)		114,431				171,169		285,600

		   Foothills		53,506				46,493		99,999

		   Child Health Partnership		11,220				280,500		291,720

		   PHAR 		28,000				40,000		68,000



		Interagency Transfers

		Transfer to Debt Service		309,092				13,398,856		13,707,948

		Transfer to Charlottesville Area Transit (CAT)		1,275,887				2,825,000		4,100,887

		    3 FTEs added - Customer Service Representatives - Downtown Transit Station ($185,787)												1004943

		    1 FTE added - Procurement Buyer ($121,472)												(270,944)

		    1 FTE added - Transit Planner ($124,593)

		    Collective Bargaining Contract Impact ($573,091)

		    Other Operational Increases and offset for loss of federal one-time funding ($270,944)

														431852

		Transfer to Human Services Fund		569,130				1,506,362		2,075,492

		    ANCHOR Team Administration ($170,500)

		    Pathways Administration previously offset by federal one-time funding ($299,916)

		    Other Operational Increases ($281,714)												281714

		 

		Transfer to Social Service Fund (operational increases)		392,388				3,602,777		3,995,165

		Transfer to CSA Fund		(154,722)				1,904,722		1,750,000



		Other Changes

		Other Decreases and Increases (Net)		(114,768)				PLUG

		Employee Education and Training 		169,090

		Information Technology - Computer and Infrastructure Replacement		(274,841)

		Vehicle Repairs/Maintenance/Fuel		88,933				2,146,368		2,235,301

		Vehicle Replacement Funds		(148,950)				2,767,950		2,619,000

		Contractual Increases - Refuse Collection Services		686,215				2,122,305		2,808,520

		Utilities		215,689												21,818,138

		Cybersecurity Software Lic/Maintenance		136,000												- 0

		Rent

		Council Strategic Initiatives

		Citywide Reserve



		Net Operating Expenditure Changes		$21,818,138				209,012,997		230,831,135		- 0



		FY2025 Designated Expenditure Changes

		(Designated Budget FY2024 to Designated Budget FY2025)



				$ Change

		Transfer to Capital Improvement Program Fund		256,138				7,464,391		7,720,529

		Transfer to Services with City Schools - Building Maintenance		93,700				4,768,096		4,861,796

		Transfer to Services with City Schools - Pupil Transportation		634,768				3,982,490		4,617,258

		Transfer to Debt Service Fund (Meals Tax Portion)		290,910				2,727,272		3,018,182

		Transfer to Facilities Repair Fund		- 0				400,000		400,000



		Net Designated Expenditure Changes		1,275,516				19,342,249		20,617,765		0



		Total General Fund Expenditure Changes		$23,093,654				228,433,246		251,526,900		0







Exp_Rev Summary Council (2)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(5,476,394)





		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		3,098,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases (additional $2.27M in revenue), increase in personal property tax revenues based on actual trends for current year (additional , and an increase in meals tax revenue projections.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		1,928,655



		FY 2017 Revenue Projection Changes since February 4		3,551,694				156,391,435		158,320,090		1,928,655		Check		(1,623,039)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request and a the ECC's request which is $200K less than FY 16.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.		(497,983)



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(20,947)				PLUG

		Includes departmental and non-departmental operating expenses and many small misc. expenditure items that are throughout the budget.



		FY 2017 Expenditure Changes as of February 4		7,405,049



		FY 2017 Expenditure Changes since February 4		(1,924,700)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures



				0





Exp_Rev Summary Council (3)

		FY 2017 General Fund Budget Revenue and Expenditure Changes
since February 4 Council Retreat



		FY 2017 Preliminary Budget Surplus/(Gap) at 2/4/16 Retreat		(4,344,075)



		Revenue Category		$ Change				FY16 Adopted		FY17 Proposed



		Local Taxes		1,598,616				$96,739,283		$98,727,844		<<Local Taxes

		Increase in real estate tax revenue based on another look at the CY 16 assessment increases beyond the $1.5M in revenue communicated to Council at the retreat (additional $777,534 in revenue), increase in personal property tax revenues based on actual trends for current year (additional $254,415), and an increase in the Transient Occupancy (Lodging) Tax rate from 6% to 7%.						$2,142,000		$2,260,000		<<Additional $0.01 Meals Tax Revenue for Debt Service Fund



		Licenses and Permits		0				$8,603,371		$8,818,738

		No changes



		Intergovernmental Revenue		(53,268)				$12,337,927		$12,461,827

		School building maintenance and pupil transportation budgets were reduced as part of department budget overview process						$3,586,905		$3,738,561		<<School building maintenance

								$2,662,630		$2,736,154		<<Pupil transportation

		Charges for Services, Parking Fines & Misc.		6,346				$12,065,992		$12,116,882

		Small changes in parks and recreation revenue projections.



		One Time Revenue/Transfers from Other Funds/Carryover Funds		500,000				$675,000		$500,000		<<Transfers from other funds

		Budgeting a one time transfer from the Human Services Fund						$141,659		$300,000		<<Carryover funds





		City/County Revenue Sharing 		0				$16,058,668		$15,767,084

		No changes



		Miscellaneous Revenue

		No changes		0				$350,000		$365,000



		FY 2017 Revenue Projection Changes as of February 4		3,428,655



		FY 2017 Revenue Projection Changes since February 4		2,051,694				156,391,435		158,320,090		1,928,655		Check		(123,039)								(2,292,381)



		Total Proposed FY 2017 General Fund Revenue Changes		5,480,349





		Expenditure Category		$ Change				FY16 Actual		FY17 Proposed



		City Schools Local Contribution		1,012,780				47,342,848		47,730,604

		This is the additional amount required to meet at least the 40% of new real estate and personal property tax revenue Budget Guildines.



		Additional City Schools Request Above 40% Target		(1,587,756)

		The original amount over the target was $2M but this was reduced when the revised real estate and personal property tax revenue was plugged into the proposed budget.



		2.0% COLA for Employees (starting July  1, 2016)		0

		No change



		General Fund Transfer to Debt Service Fund		(29,993)				6,668,000		7,223,000		<<Debt Service Payment - GF Transfer

		Was able to reduce the GF Transfer to the Debt Service Fund by reducing the proposed capital budget and making other adjustments in the debt service fund. The total reduction of $105K is offset by an increase in the meals tax dedicated portion.						2,142,000		2,184,993		<<Transfer to Debt Service - Meals Tax Revenue



		General Fund Transfer to Capital Budget		(190,000)				4,750,000		5,065,164

		Was able to reduce the GF Transfer to the Capital Budget by reducing the proposed capital budget.



		Health Care and Employee Retirement		(17,775)				4,135,644		4,834,147		<<Health Care

		A bit of savings achieved here during the department budget review process.						8,451,212		9,420,933		<<Retirement



		Contractual Agency Funding		(439,838)				4,804,978		4,914,818		<<Jail		478,111.00		531,714.00		<<Health Dept

		Includes reductions made to the Library's full funding request, the ECC's request which was $200K less than FY 16 and reduced requests for both the regional jail and juvenile detention center.						1,030,308		1,264,014		<<BRJDC		1,001,865.00		1,122,026.00		<<Region Ten

								936,279.00		1,074,008.00		<<JAUNT		1,607,789.00		1,785,938.00		<<Library

		Transfer to CAT		(172,000)				2,080,295		2,533,650		<<Transfer to CAT

		Includes the proposed changes to Rt. 7 and the enhanced service to Fifth Street Station (Wegmans)



		Transfer to Comprehensive Services Act		0				2,175,000		2,000,000		<<CSA

		No change



		Fund Balance Target Adjustment		(205,389)				390,159		700,000		<<Fund Balance Target Adjustment

		Was able to adjust this figure after recalculating the target need for FY 17.

		City Department Additions/Service Enhancements		324,653

		Does not include the enhanced service to Fifth Street Station (Wegmans) found in the Transfer to CAT item above.



		City Department Budget Reductions		(497,983)

		Includes all levels and the vacant position funding reductions - the exception is changes to Rt. 7 found in the Transfer to CAT item above.



		Outside and Nonprofit Agency Adjustments/Reductions		(100,452)



		Other Expenses		(388,628)				PLUG



		FY 2017 Expenditure Changes as of February 4		7,772,730



		FY 2017 Expenditure Changes since February 4		(2,292,381)



		Total Proposed FY 2017 General Fund Expenditure Changes		5,480,349				156,391,435		160,946,484		<<GF spreadsheet expenditures												(0)



		FY 2017 Proposed Budget Surplus/(Gap)		0				156,391,435		160,946,484		<<GF spreadsheet expenditures												0









ARP Funds Update

ARPA Projects, 
$9,609,708, 

49%

Revenue 
Replacement 

Projects, 
$10,000,000, 

51%

ARP Funds Allocation

Spent, 
$12,655,687, 

65%

Obligated, 
$489,298, 2%

Balance, 
$6,464,723, 

33%

ARP Funds Status

• City received a total of $19.6M in two equal 
tranches (June 2021 and June 2022)

•  City Council allocated funds into two main 
categories:  Revenue Replacement and ARPA 
Projects

• All ARP funds have been appropriated:
• $18.0M for 64 projects
• $1.6M unallocated

•  To date
• $12.7M has been spent
• $489K obligated to be spent
• $6.5M balance to be spent
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ARP Funds Update (continued)

Project Status Allocated Spent Obligated Balance
Completed Projects $9,736,643 $9,141,406 $0 $595,237
Projects Underway $5,761,682 $2,052,899 $489,298 $3,219,485
Projects with Questions $2,466,672 $1,461,381 $0 $1,005,291
Unallocated $1,644,711 $0 $0 $1,644,711

TOTAL $19,609,708 $12,655,687 $489,298 $6,464,723

$2,239,948 available to be allocated for other uses

DECEMBER 31, 2024 DEADLINE

All ARP funds must be “obligated” or returned to UST.  “Obligated” means “an 
order placed for a property and services and entry into contracts, subawards, 
and similar transactions that require payment.”

City Manager has tasked Director of Finance to ascertain obligation status of 
the projects with a balance in order to formulate recommendation for City 
Council’s consideration before 12/31/24 deadline.
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FY23 Year End Surplus Appropriation

GENERAL FUND SURPLUS $21,739,731

Staff Recommended Uses:

a. Unfunded 2% Retiree COLA granted in FY24 $2,600,000
b. Finance/IT - SAP (financial management system) upgrade $1,500,000
c. Citywide Reserve $500,000
d. City refuse contract - contractual CPI increase $400,000
e. Parks and Recreation - Riverview Park restrooms $300,000
f. Maintenance fund for City leased properties $200,000
g. City Attorney's Office capacity $92,500
h. Police Department - sign on bonuses for new officers $68,000
i. Parks and Recreation - staff reorganization $50,000
j. City Attorney's Office - office improvements $47,000
k. Police Department - upfit of new substation in Transit Station $47,000
l. CAT - radios $49,300

m. Fire Department - vehicle for new Battalion Chief $45,000
n. Police Department - Guardian Score pilot program $20,000

SUBTOTAL STAFF RECOMMENDED USES $5,918,800

BALANCE TO BE TRANSFERRED TO CIP CONTINGENCY PER POLICY $15,820,931
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Important Budget Dates
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Questions and Discussion

www.Charlottesville.gov/budget
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May require more than one slide
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