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Project Portfolio (VDOT)



Other Transportation Projects of Significant 
Scope:
• Stribling Sidewalk

Budget =4.2 Million

Potential Projects:

• 5th Street Corridor (Southern leg from Harris St North, Smart Scale 
Round 5, grant application due presently)



Grant Fund Categories

Revenue Sharing -*typically* 50/50 City/State fund match
Smart Scale- 100% Non-local funding (mostly State, some Federal)
Highway Safety Improvement Program- (90% Federal/10% Local 
(*typically* 10% is covered by State)
Transportation Alternatives Program 
State of Good Repair-(Bridges, *typically* 100% State and/or Federal)



Current Division/PM Responsibilities
Division Responsibilities for Transportation Group:

-Transportation Planning:

-Streets that Work, Standards and Design Manual, and Bike and Pedestrian Master Plan Implementation

-MPO coordination

-VDOT coordination

-Neighborhood Project Coordination

-Private Development Coordination of Transportation Impacts

-CIP Prioritization

-Grants: Project Selection and Application Management

-Administration of “Sidewalk” Funds

-Project Management :

-RFP and selection

-Accounting 

-Grant management

-Reimbursement Process’

-Consultant Oversight

-ROW coordination and negotiations

-Construction Management

-Inspections (CEI management)

-Public Outreach Management



Resource Allocation:
PM workload

PM Project Count
Tony 6
Jeanette 7
Jerry 4
Tim 9
Unassigned 7

Avg Per PM= 8.25



Active Revenue Sharing/HSIP Portfolio (as of 
3/1/2022)*:

*Does not include Belmont or West Main(s), these are reflected on Smart Scale/Bridge Slides



Active Smart Scale Portfolio (as of 3/1/2022) :



Bridges: Active SGR (+Belmont Bridge) Portfolio :

$2,806,400
$822,732



Results of suggested:

RS/HSIP:
Would allow all active projects under HSIP/RS (green) that would be continued to 
be continued without further local funds as currently estimated.

Smart Scale:

Would return approximately 12 million of SS funds to the ‘District’. These would be evaluated 
against other SS fund needs within District, and ‘likely’ come back to the City to be used to cover 
our existing, active Smart Scale project overruns (approximately 10 million). 



Schedule Overview: HSIP



Schedule Overview: Revenue Share

• To be filled in



Schedule Overview: Smart Scale

• To be filled in



Schedule Overview: SGR

(Design Build)



Future Staffing Changes:
-Onboard 3 Project Manager’s. 1 Senior PM, 2 PM’s
-Onboard Transportation Planner in NDS. 
-Onboard Public Works Engineering Admin. III
-Onboard Public Works Accountant



Issues and Concerns

• Hiring qualified individuals here is extremely challenging, especially in 
current environment and importance of DOT experience. 

• Future program expansion (federal funds, projects of local interest, 
etc.)

• **Other positions are needed. 



Other Future Resources 

• GAP grant was awarded. We are working with OIPI on a ‘system’ to 
incorporate all the existing resources we have (Streets that Work, Bike 
and Ped. M.P., etc.) into a process to help weigh potential projects 
against each other

• Acquisition of Project Management Software
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