
City of Charlottesville Operations
October 16, 2019



City Council
$609,683 Budget

City Manager
$188,863,920 Budget

987.0 GF FTEs

Dir. of 
Communications

$552,602 Budget
5.0 GF FTEs

Redevelopment Mgr.
$160,589 Budget

1.0 GF FTEs

City Attorney
$1,030,055 Budget

7.0 GF FTEs

Dir. of Economic Dev. 
$4,436,777 Budget

6.0 GF FTEs
Economic Dev. $609,716

Downtown Job Center $169,906
Parking Enter. Fund $3,657,155

Fire Chief
$12,539,795 Budget

95.0 GF FTEs
Administration $769,162

Operations $9,663,497
Comm. Risk Reduction 

$505,220
Training, Health/Safety 

$284,822
Planning $142,264

Emerg. Med. Services 
$897,132

Volunteer Fire Dept. $22,242

Assistant City Manager
$138,276,477 Budget

257.0 GF FTEs/231.0 NGF FTEs

Assistant City Manager
$33,014,109

263.0 GF FTEs/148.0 NGF FTEs

Police Chief
$18,017,555 Budget

155.0 GF FTEs
Administration $2,612,319

Police Field Ops $7,844,207
Police Sup. Services 

$4,561,791
Police Invest. $2,890,711
Crisis Int. Team $142,264

Finance
Procurement $357,574

Risk Management $3,628,186
Warehouse Operations 

$163,218
Administration $1,372,472

City Assessor $814,938
Utility Billing $1,748,763

Interest and Bonds 
$20,221,554

Dir. of Human 
Resources

$1,215,923 Budget
8.0 GF FTEs

Dir. of Information Tech.
$4,488,383 Budget

18.0 GF FTEs/2.0 NGF FTEs
IT Administration $2,996,483

City Link (SAP) Ops. $1,200,000
Comp. & Infr. Replace. $291,900

Budget & Performance 
$105,000 Budget

2.0 GF FTEs

Dir. of Public Works
$16,619,468 Budget

110.0 GF FTEs
PW Admin. $468,018

Facilities Develop. $762,372
Facilities Maint. $2,102,762

Environmental Sust. $600,866
Public Svc. Admin. $659,611
Street/Side. Ops $4,404,240
Traffic Operations $826,134

Refuse $1,809,157
Fleet Mgt. Ops $1,169,528

CCS Building Maint. $3,816,780

Dir. of Neighborhood 
Development Services

$$3,981,475 Budget
39.0 GF FTEs/ 1.0 NGF FTE

Dir. of Parks & Rec
$11,535,820 Budget

69.5 FTEs/4.0 NGF FTEs
Administration $1,042,559

Athletics $275,498
Aquatics $2,334,997

Adaptive Rec. $393,986
Rec. Centers $2,242,694

Youth Programs $726,138
City Markets $152,345

Meadow. Golf Course $989,940

Dir. of Utilities 
$63,866,900 Budget

101.0 NGF FTEs
Gas Operations $24,837,936

Wastewater Ops. $19,9244,926
Water Operations $18,948,335

Debt Service $4,560,336
Utility Supply Pur. $25,870,330

Stormwater Ops $1,294,572
Stormwater CIP $1,500,000

Debt Service $119,039

Human Rights Mgr.
$238,438 Budget

2.0 GF FTEs

Dir. of Social Services
$14,792,558 Budget

106.5 NGF FTEs
Administration $1,121,356

Benefits Division $4,485,632
Family Services Div. $9,185,570

Dir. of Human Services
$7,087,248 Budget

36.5 NGF FTEs
Comm. Att. (CAFF) $3,995,694
Comm. Based Prog. $998,681
Comm. Super. Prog $279,154

CAYIP $210,941
Youth Council $8,000

Coming Home to Work $65,000
City of Promise $90,264

Family Self Suff. $110,342
Youth Opp. Coord. $91,820

Westhaven Clinc Coord. 
$85,000

Dir. of Transit
$11,134,303 Budget

109.0 NGF FTEs
CAT Operations $8,141,173

CAT Bus Replacement $21,000
Jaunt paratransit Svc. 

$1,550,916
Pupil Transp. $2,972,130

Exec. Asst. to City 
Mgr.

Administrative Asst.

City Portfolio May 2019City Sheriff
$1,275,198 Budget

12.0 FTEs

General Registrar
$605,508 Budget

3.0 FTEs

Comm. of Revenue
$1,344,901 Budget

14.0 FTEs
Council Clerk

4.0 FTEs

City Treasurer
$1,356,697 Budget

14.0 FTEs

Clerk of Circuit Court
$838,316 Budget

4.0 FTEs

Common. Attorney
$1,155,259 Budget

10.0 FTEs/3.5 Grant FTEs

10/17/2019 11:36:30 
AM

Director of Finance
$28,306,705 Budget

24.0 FTEs/19.0 NGF FTEs

GF FTEs – General Fund Full-Time Equivalent Employees
NGF FTEs – Non General Fund Full-Time Equivalent Employees





City Council
$609,683 Budget

City Manager
$188,863,920 Budget

987.0 GF FTEs

City Attorney
$1,030,055 Budget

7.0 GF FTEs
Exec. Asst. to City 

Mgr.
Administrative Asst.

City Portfolio ReorganizationCity Sheriff
$1,275,198 Budget

12.0 FTEs

General Registrar
$605,508 Budget

3.0 FTEs

Comm. of Revenues
$1,344,901 Budget

14.0 FTEs

Council Clerk
4.0 FTEs

City Treasurer
$1,356,697 Budget

14.0 FTEs

Clerk of Circuit Court
$838,316 Budget

4.0 FTEs

Common. Attorney
$1,155,259 Budget

10.0 FTEs/3.5 Grant FTEs

Dir. of 
Communications

$552,602 Budget
5.0 GF FTEs

Dir. of Economic Dev.
$4,436,777 Budget

6.0 GF FTEs
Economic Dev. $609,716

Downtown Job Center$169,906
Parking Enter. Fund $3,657,155

Fire Chief
$12,539,795 Budget

95.0 GF FTEs
Administration $769,162

Operations $9,663,497
Comm. Risk Reduction 

$505,220
Training, Health/Safety 

$284,822
Planning $142,264

Emerg. Med. Services 
$897,132

Volunteer Fire Dept. $22,242

Deputy City Manager/
Finance & Administration

$38,713,377 Budget
58.0 GF FTEs/21.0 NGF FTEs

Deputy City Manager/
Human Services & 

Council Liaison
$45,026,805 Budget

72.5 GF FTEs/259.0 NGF FTEs

Police Chief
$18,017,555 Budget

155.0 GF FTEs
Administration $2,612,319

Police Field Ops $7,844,207
Police Sup. Services 

$4,561,791
Police Invest. $2,890,711
Crisis Int. Team $142,264

Dir. of Finance
$28,306,705 Budget

24.0 FTEs/19.0 NGF FTEs
Procurement $357,574

Risk Management $3,628,186
Warehouse Operations $163,218

Administration $1,372,472
City Assessor $814,938

Utility Billing $1,748,763
Interest and Bonds $20,221,554

Dir. of Human 
Resources

$1,215,923 Budget
9.0 GF FTEs

Dir. of Info Tech. 
$4,488,383 Budget

18.0 GF FTEs/2.0 NGF FTEs
IT Administration $2,996,483

City Link (SAP) Ops. $1,200,000 
Comp. & Infr. Replace. $291,900

Budget & Performance 
$105,000 Budget

2.0 GF FTEs

Dir. of Public Works
$21,501,079 Budget

110.0 GF FTEs
PW Admin. $468,018

Facilities Develop. $762,372
Facilities Maint. $2,102,762

Environmental Sust. $600,866
Public Svc. Admin. $659,611
Street/Side. Ops $4,404,240
Traffic Operations $826,134

Refuse $1,809,157
Fleet Mgt. Ops $1,169,528

CCS Building Maint. $3,816,780
Stormwater Debt Serv.  $119,039

Stormwater Ops $1,294,572
Engineering $3,468,000 (est.)

Dir. of Neighborhood 
Development Services

$1,014,000 Budget (est.)
24.0 GF FTEs

Dir. of Parks & Rec.
$11,535,820 Budget

69.5 FTEs/4.0 NGF FTEs
Administration $1,042,559

Athletics $275,498
Aquatics $2,334,997

Adaptive Rec. $393,986
Rec. Centers $2,242,694

Youth Programs $726,138
City Markets $152,345

Meadow. Golf Course $989,940

Dir. of Utilities
$68,271,533 Budget

101.0 NGF FTEs
Gas Operations $24,837,936

Wastewater Ops. $19,924,926
Water Operations $18,948,335

Utilities Debt Service $4,560,336

Dir. of Social Services
$14,792,558 Budget

106.5 NGF FTEs
Administration $1,121,356

Benefits Division $4,485,632
Family Services Div. $9,185,570

Dir. of Human Services
$7,087,248 Budget

36.5 NGF FTEs
Comm. Att. (CAFF) $3,995,694
Comm. Based Prog. $998,681
Comm. Super. Prog $279,154

CAYIP $210,941
Youth Council $8,000

Coming Home to Work $65,000
City of Promise $90,264

Family Self Suff. $110,342
Youth Opp. Coord. $91,820

Westhaven Clinic $85,000
Diversity & Inclusion $0
Human Rights $238,438

Affordable Housing

Dir. of Transit
$11,134,303 Budget

109.0 NGF FTEs
CAT Operations $8,141,173

CAT Bus Replacement $21,000
Jaunt Paratransit Svc. 

$1,550,916
Pupil Transp. $2,972,130

Interim Deputy City 
Manager/

Operations
$90,446,703 Budget

134.0 GF FTEs/102.0 NGF FTEs

10/17/2019 11:36:30 
AM

GF FTEs – General Fund Full-Time Equivalent Employees
NGF FTEs – Non General Fund Full-Time Equivalent Employees





Dir. of NDS
Alex Ikefuna

Mgt 4, I

Dev Svcs Mgr
Anthony Edwards

Mgt 3, II

Transportation Traffic  
Engineering

Building & Code  
EnforcementEngineering

Proj Mgr
Tim Motsch

Prof 4, I

Proj Mgr
KyleKling
Prof 4, I

VDOT Coord
Jeanette Janiczek

Prof 3, III

Civil Engineer
Hugh Blake
Prof 3, II

Survey Tech
Brad Lamb
Tech 3, I

Prog Coordinator
Eric Morris
Prof 3, I

E&S/VSMP Spec
David Frazier

Tech 4, II

Asst City Engineer
Chris Sibold

Prof 4, I

Inspector
SteveWright

Tech 3, I

City Engineer
Jack Dawson

Mgt 3, II

Prop Maint Code
Patricia Carrington

Tech 4, II

Prop Maint & HO
Matthew McCracken

Tech 4, II

Prop Maint & HO
Matthew Fichter

Tech 3, I

City Traffic Eng
Brennen Duncan

Mgt 3, II

Asst Traffic Eng
Jerry Allen
Prof 3, I

Bicycle &  
Pedestrian

Coord
Amanda Poncy

Prof 3, I

Office Admin
Sharon Patterson

Prof 1, II

NDS “AS-IS”

Prog Coordinator
Kyle Rodland

Prof 3, I

Civil Engineer
Jessica Akers

Prof 3, II



Dir. of NDS
Alex Ikefuna

Mgt 4, I

Asst. Dir of NDS
Missy Creasy

Mgt 3, III

AdminDesign &  
Preservation Housing GISPlanning Zoning

Sr. Planner
Carrie Rainey

Prof 3, II

Sr. Planner
JeffWerner
Prof 3, II

Principle Planner
Brian Haluska

Prof 3, III

Planner II
Robert Watkins

Prof 3, I

Sr. Planner
MatthewAfele

Prof 3, II

Planner II
Joseph Winter

Prof 3, I

Planner II
JamesWoods

Prof 3, I

Housing Prog Crd
VACANT
Prof 4, II

Zoning/E&S Adm
Read Brodhead

Prof 3, I

Asst Zoning  
Admin

Craig Fabio
Prof 2, II

Secretary II
Lisa Barmore

Tech 2, I

Secretary II
Deronda Eubanks

Tech 2, I

Secretary II
Kari Spitler
Tech 2, I

GIS Analyst
Bob Brown
Tech 4, II

GIS Tech
Pam Murray
Tech 3, III

NDS “AS-IS”

Housing Prog Crd
John Sales
Prof 4, II

Planner II/Grants  
Coordinator

Erin Atak
Prof 3, I



Dir. of NDS
Alex Ikefuna

Mgt 4, I

Admin Design &  
Preservation

Housing

PlanningZoning & 
Property Maint.

Sr. Planner
Carrie Rainey

Prof 3, II

Sr. Planner
JeffWerner
Prof 3, II

Principle Planner
Brian Haluska

Prof 3, III

Planner II
Robert Watkins

Prof 3, I

Sr. Planner
MatthewAfele

Prof 3, II

Planner II
Joe Winter
Prof 3, I

Planner II
JamesWoods

Prof 3, I

Housing Prog Crd
John Sales
Prof 4, II

Planner II/Grants  
Coordinator

Erin Atak
Prof 3, I

Zoning Adm
Read Brodhead

Prof 3, I

Asst Zoning  
Admin

Craig Fabio
Prof 2, II

Secretary II
Lisa Barmore

Tech 2, I

Secretary II
Deronda Eubanks

Tech 2, I

Secretary II
Kari Spitler
Tech 2, I

Building & Code  
Enforcement

To Deputy City Manager/
Human Services & Council Liaison

Office Admin
Sharon Patterson

Prof 1, II

Dir. of NDS
Alex Ikefuna

Mgt 4, I

Deputy Director
Missy Creasy

Mgt 3, II

ADA/Planner II
VACANT
Prof 3, I

GIS Analyst
Rob Brown
Tech 4, II

GIS Tech
Pam Murray
Tech 3, III

GIS

NDS “TO-BE”



Transportation
Traffic  

EngineeringEngineering

Proj Mgr
Tim Motsch

Prof 4, I

Proj Mgr
KyleKling
Prof 4, I

VDOT Coord
Jeanette Janiczek

Prof 3, III

Civil Engineer
Hugh Blake
Prof 3, II

Survey Tech
Brad Lamb
Tech 3, I

Prog Coordinator
Eric Morris
Prof 3, I

E&S/VSMP Spec
David Frazier

Tech 4, II

Asst City Engineer
Chris Sibold

Prof 4, I

Inspector
SteveWright

Tech 3, I

City Engineer
Jack Dawson

Mgt 3, II

City Traffic Eng
Brennen Duncan

Mgt 3, II

Asst Traffic Eng
Jerry Allen
Prof 3, I

Bicycle &  
Pedestrian

Coord
Amanda Poncy

Prof 3, I
Civil Engineer

Jessica Akers
Prof 3, II Prog Coordinator

Kyle Rodland
Prof 3, I

NDS “TO-BE”



Public Works Department 

Facility Maint. Manager/M3-II
$6,319,542 Budget (Est.)

41.0 GF FTEs**
Facilities Maint. $2,102,762

CCS Building Maint. $3,816,780

Public Service Manager/M3-II
$7,699,142 Budget

45.0 GF FTEs/4.0 NGF FTEs
Public Svc. Admin. $659,611
Street/Side. Ops $4,404,240
Traffic Operations $826,134

Refuse $1,809,157
Stormwater Ops 

Facility Development (P4-III)
$762,372 Budget

6.0 GF FTE
Facilities Develop. $762,372

Fleet Manager/M3-II
$1,669,528 Budget (Est.)

13.0 GF FTEs***
Fleet Mgt. Ops$1,169,528
EV Maint. $400,000 (Est.)

Parks Maint. $100,000 (Est.)

City Engineer/M3-II
$3,468,000 Budget (Est.)

21.0 GF FTEs/3.0 NGF
Engineering $3,468,000 (Est.)

Env. Sustain. Mgr./M3-II
$600,866 Budget

7.5 NGF FTEs
Environmental Sust. 

$600,866
Stormwater

Public Works Admin.
3.5 GF FTEs

PW Admin. $468,018

Deputy Public Works Director/M3-III
$11,167,142 Budget

66.0 GF FTEs/7.0 NGF FTEs

Dir. of Public Works /M4-I
$20,987,468 Budget (Est.)

129.5 GF FTEs/19.5 NGF FTEs
~ $300M Assets

Deputy Public Works Director/M3-III
$9,352,308 Budget (Est.)

59.0 GF FTEs/5.5 NGF FTEs

*INCLUDES: 
1 - IT GF FTE
14 - NDS GF FTEs
3 - Public Service GF FTEs

***INCLUDES: 
1 – P&R GF FTE
1 – Fire GF FTE 
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DCM
Operations

NDS
Director

PUD
Director

PW
Director

F

E

FM

PS G

W

WW

SW

P

Z
B

ESD

HR P/AM

GIS Tech

Human Resources & Employee Development

• Scaled Section-wide management of “People”
• Support/Liaison embedded in each Department

• Evolution of Admin series - Balance 
Volume

• Alignment of positions and internal equity
• Larger base for employee development –

common need

Performance & Asset Management

• Scaled Section-wide management of “Process”
• Support/Liaison embedded in each Department

• Evolution of Admin series - Balance Volume
• Common KPI and asset reporting platform –

standardized stream of data from consolidated 
GIS administration

• Comparability of budget performance/reporting 

GIS & Technology

• Scaled Section-wide management of 
“Technology”

• GIS Administrator – consolidate data practices 
• Leverage existing NDS & Utilities GIS positions

• Establish/Clean-up GIS series (escalating 
duties within this section)

• Parity of mobile field and back-office operations

“Freedom Within Framework”

• Circular structure promotes common flow & 
access of info/standards for “People, Process, 
Technology Frameworks”. Promotes functional 
strategic commonality across newly unified 
Departments

• Spheres of Influence – space of creative control -
allows focus of specialists on “exterior” Ops. 

• Cross-framework support within SBU

Strategic Business Unit

Dep. 
Dir

Dep. 
Dir

FD

Dep. 
Dir





RECOMMENDATION 26: Engage the development community in a process to identify development
review reforms.

RECOMMENDATION 28: Implement a new development services software system.

RECOMMENDATION 29: Begin tracking workload data in order to make informed staffing
adjustments.

RECOMMENDATION 29: Expand time tracking activities related to horticulture and mowing
maintenance. (Parks & Recreation)

NDS

2017-2018  Novak Recommendations
Permitting, Asset and Work Order Management System Solution

RECOMMENDATION 46: Create a comprehensive asset management plan for all Public Works
Department assets.

RECOMMENDATION 47: Implement a work order system.

2017 Recommendations



NDS

2017-2018  Novak Recommendations
Permitting, Asset and Work Order Management System Solution

RECOMMENDATION 7: Provide staff with the appropriate technology to complete their work.

RECOMMENDATION 8: Develop specific performance measures and leverage software
to track them.

2017 Recommendations



NDS

NDS/Public Works/Utilities/Parks & Recreation
Permitting, Asset and Work Order Management System

Manage Infrastructure Manage RegulationsManage Development

One System to Solve Eight Novak Recommendations



NDS

 Planning
 Permitting
 Inspections
 Licensing
 Code Enforcement
 Engineering

 Asset Management
 Service Request
 Work Orders
 Inspections
 Inventory
 Condition Analysis

AssetsPermitting

 Authoritative Data
 Asset Inventory
 Land Management
 Visualization
 Platform

ArcGIS® Server

EsriGIS-Centric System

NDS/Public Works/Utilities/Parks & Recreation
Permitting, Asset and Work Order Management System

ArcGIS® is the Authoritative Data System of Record



NDS

NDS/Public Works/Utilities/Parks & Recreation
Permitting, Asset and Work Order Management System

Enterprise Solution for Multiple Departments



NDS

Application Assets Installed Maintenance Replace

Development
(Private Regulation & City Accepted Assets)

Asset Management

Reviewed Issued

Permits, Planning, Engineering, Inspections, Code Enforcement, Business Licensing, 
Service Requests, Work Orders, Condition Analysis, and Reporting Analytics

Public Asset Management System Work Flow

NDS/Public Works/Utilities/Parks & Recreation
Permitting, Asset and Work Order Management System



NDS

NDS/Public Works/Utilities/Parks & Recreation
Permitting, Asset and Work Order Management System



NDS

NDS/Public Works/Utilities/Parks & Recreation
Permitting, Asset and Work Order Management System

Business Process Mapping – Phase I



NDS

NDS/Public Works/Utilities/Parks & Recreation
Permitting, Asset and Work Order Management System

Business Process Model Notation (BPMN) – Phase II



NDS

NDS/Public Works/Utilities/Parks & Recreation
Permitting, Asset and Work Order Management System

Develop System Requirements – Phase III

BPMN 
(Corporate Language)

Software/Technical Specifications 
& 

Functional Requirements
System Platform

+ =



NDS

NDS/Public Works/Utilities/Parks & Recreation
Permitting, Asset and Work Order Management System

RFP & IMPLEMENTATION

NDS



NDS

NDS/Public Works/Utilities/Parks & Recreation
Permitting, Asset and Work Order Management System

Schedule
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