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1st Advisory Panel Meeting Board Notes 
PANEL’S CHARGE 

• Improve Mobility on Route 29 through Charlottesville area 
• Decrease congestion 

KEY ACTIONS 
• Identify your views of success factors 
• Hear ideas of solutions that meet success factors 

SUCCESS FACTORS 
1. Extent to which it, 

a. Improves local traffic 
b. Thru traffic 

2. Short-term solution (Define) 
3. Identify long-term plan / strategies 
4. Decrease drive time 
5. Improved safety 
6. Underway within 4 years 
7. Within $200M 
8. Very clear and simple 
9. Package that has merit 
10. Reflect non-auto modes 
11. Focus on high accident locations 
12. Safe bike/pedestrian crossings 
13. Practical 
14. Improve traffic flow from Southern to Northern Virginia 
15. Specify state $ for state solutions and local $ for local solutions 
16. Define/address key bottlenecks 
17. Are we relieving worst problems? 
18. Reduce number of traffic signals 
19. Bang for the buck $ 
20. Minimize adverse environmental impacts 
21. Minimize businesses 
22. Minimize communities 
23. Consideration of what’s worked before 
24. Consideration innovative/upcoming technologies 
25. Short-term actions without long-term adverse effects 
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POTENTIAL SOLUTIONS 
1. Use West bypass row for transit bike/pedestrian 
2. Minimize left turns 

a. Use interior lane(s) for thru traffic 
b. Jug-handles to eliminate left turns 
c. Build new median lanes for thru traffic 
d. Build separated grade crossings 

3. Expand parallel road network Hillsdale and Berkmar Dr 
4. Synchronize signals on Route 29 corridor and side streets from County line to City 
5. BRT and/or express bus 
6. Fund best-buy ramp 
7. Widen Route 29 North of Wal-Mart 
8. Look at approved unfunded projects 
9. Earmark $ for long-term studies – Gainesville to Danville – Eastern Connector 
10. Access management options to implement 
11. Extend Rio Road to Route 250 (eastern connector) 
12. Separate bike/pedestrian crossings at express lanes 
13. Bike/pedestrian accommodations 
14. Freight rail improvements 
15. Increase frequency of passenger rail (2nd and 3rd train) 
16. More Park and Ride lots 

TECHNICAL TEAM ASSIGNMENT #1 
• Success factor list and bring consistency 

o Determine which ones can be measured and how 
• Look at solutions list: 3 Categories 

1. Concepts that DON’T meet success factor 
2. Concepts that DO meet success factor but are not available to us 
3. Solutions that DO meet success factor and ARE available 
4. Increase general assessment of how Perform: 

▪ Travel time 
▪ Safety 
▪ Decrease congestion 

• Get results to panel prior to next meeting 
• Next Meeting: 

o Add, refine, eliminate from 3rd category 
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MEETINGS #2 AND #3 
• #2:  April 10th 
• #3:  April 24th at 1:00 pm 
Location:  

• Same place 
• Over flow rooms 
• Video conferencing  
• Shuttle service for public  
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SUCCESS FACTORS: 
PANEL SUMMARY AND TECHNICAL TEAM METRICS 

ADVISORY PANEL’S SUCCESS 
FACTORS 

TECHNICAL TEAM’S 
SUCCESS FACTOR METRICS 

1. Decrease drive time 

Does the solution improve local and through 
traffic mobility and address the worst congestion 

locations along the Route 29 corridor? 

2. Extent to which it, 
a. Improves local traffic 
b. Thru traffic 

3. Improve traffic flow from Southern to 
Northern Virginia 

4. Reduce number of traffic signals 

5. Define/address key bottlenecks 

6. Are we relieving worst problems? 

7. Improved safety 
Does the solution directly improve safety and 
address the highest crash locations along the 

Route 29 corridor? 
8. Safe bike/pedestrian crossings 

9. Focus on high accident locations 

10. Minimize impacts to communities 
Does the solution minimize impacts to the 

environment, community and businesses relative 
to the mobility benefit to the Route 29 corridor? 

11. Minimize impacts to businesses 

12. Minimize adverse environmental impacts 

13. Consideration innovative/upcoming 
technologies Does the solution address multiple modes and 

incorporate new technology where possible? 
14. Reflect non-auto modes 

15. Short-term solution (Define) 

Is the alternative implementable within the 
budget and time constraint? 

16. Identify long-term plan / strategies 

17. Short-term actions without long-term 
adverse effects 

18. State $ for state solutions and local $ for local 
solutions 



Route 29 Solutions 
  
 
   
 
 

  Page 5 

ADVISORY PANEL’S SUCCESS 
FACTORS 

TECHNICAL TEAM’S 
SUCCESS FACTOR METRICS 

19. Consideration of what’s worked before 

20. Practical 

21. Package that has merit 

22. Very clear and simple 

23. Within $200M 

24. Underway within 4 years  

25. Bang for the buck $ Does the solution provide significant mobility 
improvements relative to the estimated cost? 
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POTENTIAL SOLUTIONS:   
PANEL SUMMARY AND TECHNICAL TEAM CONCEPTS 

ADVISORY PANEL’S POTENTIAL 
SOLUTIONS 

TECHNICAL TEAM’S CONCEPTUAL 
SOLUTIONS 

1. Use Western Bypass right of way for BRT/ 
bike/pedestrian 

Alternative Modes Bypass Concept:  
BRT, bicycle and pedestrian accommodations 
only on the Western Bypass alignment. 

2. Minimize left turns 
a. Use interior lane(s) for thru traffic 
b. Jug-handles to eliminate left turns 
c. Build new median lanes for thru traffic 
d. Build separated grade crossings 

3.  Access management options to implement 
4. Separate bike/pedestrian crossings at express 

lanes 
5. Bike/pedestrian accommodations 

Median Throughway Low-Build Concept: (Low-
Build involves a less significant shorter-term 
infrastructure investment to minimally meet the 
solution objective. This approach is not expected 
to require ROW acquisition).  Eliminates lefts at 
intersections on the Route 29 corridor and add 
additional lanes in median for Express traffic. 
Closes some intersections and converts some to 
CFI/Quadrant intersections. 
Improved bike and pedestrian accommodations. 

Median Throughway High-Build Concept: (High-
Build involves a more significant longer-term 
infrastructure investment to meet the solution 
objective. This approach may require minor ROW 
acquisition in certain areas).  Includes 2  
elevated/depressed express lanes plus 2 at-grade 
outside lanes for local traffic in each direction; 4 
major interchanges (250/29, Hydraulic Rd., Rio 
Rd., Airport Rd.); and additional crossover 
locations. Improved bike and pedestrian 
accommodations. 

6. Expand parallel road network Hillsdale and 
Berkmar Dr  

7. Synchronize signals on Route 29 corridor and 
side streets from County line to City  

8. BRT and/or express bus  
9. Fund best-buy ramp 
10. Widen Route 29 North of Wal-Mart 
11. Look at approved unfunded projects  
12. Access management options to implement  
13. Separate bike/pedestrian crossings at express 

lanes 
14. Bike/pedestrian accommodations 

Parallel Roads Low-Build Concept:  
(Low-Build involves a less significant shorter-
term infrastructure investment to minimally 
meet the solution objective. This approach is not 
expected to require ROW acquisition).  This 
solution includes SYIP projects (Hillsdale, Best 
Buy, 29N Widening and Adaptive Signal System); 
Berkmar Dr. Extension From Hilton Heights 
across Rivanna River to existing Meeting St. just 
south of Town Center Dr.; and express bus 
service (Per recommendation from CAT).  
Improved bike and pedestrian accommodations. 
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ADVISORY PANEL’S POTENTIAL 
SOLUTIONS 

TECHNICAL TEAM’S CONCEPTUAL 
SOLUTIONS 

Parallel Roads High-Build Concept:  
(High-Build involves a more significant longer-
term infrastructure investment to meet the 
solution objective. This approach may require 
minor ROW acquisition in certain areas).  This 
solution includes SYIP projects, w/ Berkmar Dr. 
Extension; 4 Major Interchanges (250/29, 
Hydraulic Rd., Rio Rd., Airport Rd.); 4 overpass 
w/ Quadrant roads (Greenbriar Rd., Hilton 
Heights, Ashwood Blvd., Timberwood Blvd.); and 
bus rapid transit service. 
Improved bike and pedestrian accommodations. 

15. Widen Route 29 North of Wal-Mart Widen Route 29 North Concept:  
Existing SYIP Project to widen Route 29 from 4 to 
6 lanes between Polo Grounds Rd and Town 
Center Dr 

16. Extend Rio Road to Route 250 (Eastern 
Connector) 

Eastern Connector Concept:   
Rio Rd to Route 250 in County; John Warner 
Pkwy to Route 20 to Route 250; w/ New 
intersection on Route 250 
Improved bike and pedestrian accommodations. 

17. Freight rail improvements 
18. Increase frequency of passenger rail (2nd and 

3rd train 

Rail Improvements:  
Increase passenger and freight rail service 
through the region. 

19. Park and Ride Park and Ride Improvements:  
Expand or add Park and Ride Facilities along 
Route 29 corridor 

20. Earmark $ for long-term Rt. 29 corridor studies Set aside funding to develop long term Rt. 29 
solutions 
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