
 
 

CITY OF CHARLOTTESVILLE, VIRGINIA 

              CITY COUNCIL AGENDA           

Agenda Date:  January 5, 2015 

    

Action Required:   Direction   

 

Presenter:  Chris Engel, CEcD, Director of Economic Development 

   Jim Tolbert, AICP, Director of Neighborhood Services 

 

Staff Contacts:   Chris Engel, CEcD, Director of Economic Development 

   Jim Tolbert, AICP, Director of Neighborhood Services 

 

Title:    Parking Management Strategy  

 

 

Background/Discussion:  After hearing support from downtown merchants for a managed on street 

parking strategy at the December 1
st
 council meeting, the City Council requested that staff provide a 

recommendation for moving forward. While there are many components to a comprehensive parking 

management strategy, the fundamental tenet is the ability to charge for on-street parking. Currently 

virtually all on-street spaces in the city are available to the public for various lengths of time at no cost. 

Therefore, if Council is interested in implementing a viable parking management strategy there must be 

a corresponding willingness to institute a paid on-street system that also includes attentive and regular 

enforcement.  

 

The most recent comprehensive parking study was completed in 2008 by a consulting team led by 

Martin Alexiou Bryson. This process resulted in a series of recommendations including transitioning to 

a paid on-street system. At the time the council was not supportive of doing so. (A complete list of 

recommendations including those that were implemented and those that were not is included herein.) 

 

More recently, a consulting team associated with the West Main Street Streetscape process was charged 

with conducting a parking analysis along this corridor. The results of this analysis were made public and 

discussed as part of the Council work session on December the 18, 2014. This process also produced a 

series of recommendations centered on the implementation of metered parking using smart parking 

technology, a robust enforcement strategy and demand responsive pricing. 

 

In light of these past recommendations and continued downtown development that will ultimately 

outstrip the supply of publically available off -street parking, staff believes it is time to reconsider 

instituting a paid on-street system so that parking management can be achieved.  

 

To assist with this process, we suggest that a very specific scope of work be developed to refresh and 

confirm the data and recommendations from the previous studies and provide an implementation plan 

for a parking management strategy.  

 

 

  

 



 

The scope should include: 

1. Update parking inventory from the 2008 study 

2. Perform parking utilization survey of several targeted areas 

3. Analysis and recommendation for addressing employee parking solutions 

4. Stakeholder survey to assess parking needs of business owners, property owners, employees and 

residential representatives 

5. Review and recommendation of demand management strategies 

6. Review of current technology and recommendation of appropriate smart parking equipment  

 

The geographic extent of the proposed analysis should include the previous downtown study area (see 

attached map) - which also includes the Court Square area and the Corner area. As previously 

referenced an analysis of the West Main Street area has recently been completed.  

 

Staff recommends engaging the appropriate on-call parking consultant to handle this work. 

 

Community Engagement: Significant public engagement including stakeholder’s surveys and public 

meetings are envisioned should this effort move forward. In addition, the Downtown Business 

Association of Charlottesville has indicated support for this effort and has been engaging their members 

and several major property owners.    

 

Alignment with City Council’s Vision and Strategic Plan: Approval of this agenda item aligns with 

Council’s vision for Economic Sustainability and for a Connected Community.  

 

Budgetary Impact: While the city has two on-call consultants with expertise in parking related issues, 

we do not have an estimated cost for this specific scope of work at this point. Once cost is determined 

staff recommends using accumulated funds in the Strategic Investment Fund to carry out this work.  

  

Recommendation:  Staff recommends moving forward with the necessary data gathering and analysis 

to inform a comprehensive parking management strategy.  

 

Alternatives: Council may choose not to move forward with further consideration of a parking 

management strategy. 

 

Attachments: 2008 Parking Study Summary of Recommendations 

  2008 Parking Study Area Map 

     

 

 

 

 

 



 
PPARKINGG STUDYY – 2008 

MARTINN ALEXIOU BRYSON && RENAISSSANCE PLAANNING GRROUP 
RECOMMEENDATION COMMPLETED 

YES NOO 
1.  A Coree Zone with thhe emphasis oon business looading needs,, short 
visits to bbusinesses (onne-hour parkinng) and accesssible (ADA) spaces. 

  

2.  An Innner Zone withh the emphasis on two-hourr parking, serrving 
shoppers and other dowwntown custoomers and visitors.  Loadinng, ADA 
and one-hhour spaces shhould be provvided where thhese are needded in 
specific loocations. 

  

3.  An Ouuter Zone withh the emphasiis on unrestriccted parking.  
Loading, ADA, and twwo-hour spacees should be pprovided wherre these 
are neededd in specific llocations. 

  

4.  Loadinng all day until 6pm (as pet rr current desiignation of loading 
spaces). 

  

5.  Loadinng all day until 6pm, then t ddrop-off afterr 6pm.   
6.  Loadinng until 11amm, then one-hoour parking unntil 6pm.   
7.  Loadinng with Businness Loading Permit all dayy until 6pm.   
8.  Loadinng with Businness Loading Permit until 111am, then onne-hour 
parking unntil 6pm. 

 

9.  Creatinng a City Parkking Departmment, or a Parkking Divisionn within 
an existinng City departtment, to provvide full-time managementt of the 
parking syystem. 

 

10. Treatiing parking ennforcement ass an ambassaddor/welcome role as 
much as aa ticketing rolle. 

  

11. Usingg on-street parrking fees to ccover manageement costs annd to 
create revvenue for dowwntown boosteer programs.

 

12. Adoptting an occuppancy target foor general on--street parkinng, with 
rates set aaccordingly, sso that the connvenient spaces are never ttotally 
full and cuustomers andd visitors can ttherefore always find a connvenient 
space. 

 

13. Usingg modern meteers or multi-space ‘pay staations.’  
14. Make the recommeended changes to parking sspace designaations, as 
described above, and reetain on-streeet parking. 

  

15. Make the recommeended changes to parking sspace designaations, as 
described above, and mmove to a morre pro-active model of mannaging 
downtownn parking, inccluding charging for on-strreet parking inn the 
Core Zone and Inner ZZone. 

 

16. Replace the PEZ wwith the followwing systems:   
 Set minimum pparking standdards with thee developer haaving the 

opption of payinng a fee in lieeu of some or all of the parrking 
reequired. 

  

 Inncentivize emmployer participation in travvel demand 
mmanagement (TTDM) prograams. 

 

 EExpand permitt parking and create parkinng benefit disttricts as 
neeeded. 

  

17. Usingg the supply annd price of coommuter parkking to regulaate 
demand. 

 

18. Providding good quaality, attractivve modes of trravel, so that people 
can and wwill respond too the price siggnals. 

 

19. Continnuing to deveelop TDM proograms to suppport people wwho use 
the alternaatives 
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